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ITacopt

(¢oHa OLIeHOYHBIX Cpe/CTB

Tab6numa 1 [lacnopT ¢poHAa OLIEHOYHBIX CPEJCTB

Mopynb AUCLUTITUHBI

dopmMupyeMbie KOMIIETEH-
1015051
WU UX YaCTU

OuieHOUHbIE MaTepUa-
JIBI
Y CpejCTBa

KommuectBo

[ToaroToBUTE/IbHBIN
JTan

[TpakTHuecKuii sTart

AHanmaTuueckui stai

OT4eTHBIN 3TaTl

YK-1 CriocobeH ocyIecTs-
JISITh KPUTUYECKUM aHaIn3
1po6/IeMHBIX CUTYaLUid Ha
OCHOBE CHCTEMHOTO T0/[XO0-
Jla, BeIpabaThIBaTh CTpaTe-
TUIO []eHCTBUN

YK-2 CriocobeH yrpaB/siTh
MTPOEKTOM Ha BCeX 3Tarax
€ro KU3HEHHOTO LIUK/Ia
YK-3 CriocobeH opraHuso-
BbIBaTb U PYKOBOJUTH pabo-
TOW KOMaH/Ibl, BbIpaOaThIBast
KOMaH/THYIO CTPaTerHio JI/ist
JIOCTVDKEHUSI TIOCTaB/IeHHOM
Lesu

YK-4 CriocobeH ITpUMeHsThb
COBpeMeHHbIe KOMMYHHMKa-
THUBHBIE TEXHOJIOTUH, B TOM
yuc/ie Ha UHOCTPaHHOM(BIX)
si3bIKe(ax), A1 aKageMuye-
CKOT0 Y MpoeCcCHoHaNbHO-
r0 B3aUMOZIeMCTBUS

YK-5 CriocobeH aHamm3u-
pOBaTh U yUUTHIBATh Pa3HO-
oOpa3ue Ky/IbTyp B MpoLjec-
ce MeXKY/IbTYPHOTO B3au-
MO/IeCTBUS

YK-6 CriocobeH omnpe/ie-
JISITb Y peaiv30BbIBaTh MPU-
OpUTETBI COOCTBEHHOM Jies-
TeJIbHOCTH M CITIOCOOBI ee
COBepILIEeHCTBOBAHMS Ha OC-
HOBE CaMOOLIEHKH
[TKoc-1CniocobeH ocy-
IIIeCTB/ISITh TIPOBEPKY Kaue-
CTBa Tpe/ICTaB/IeHHbIX TOBa-
poB, paboT, yciyr;
[TKoc-2CniocobeH ocy-
IIeCTB/ISTh Pa3paboTKy CH-
CTeMbI OTIepaliiOHHOT O
yTIpaBJ/IeHUs IEPCOHA/IOM U
paboThI CTPYKTYPHOT'O MO/~
pasjeneHus;
[TKoc-3Cnioco6eH K T/1aHu-
POBaHUI0, KOOPMHHUPOBa-
HUIO 1 HOPMaTUBHOMY
obecrieyeHHI0 UHTErpUPO-
BaHHOMW KOMIJIEKCHOU J1esi-

Bormpocsr ajist cobece-
JTOBAHUSI TIPH 3aII[UTe
OTYeTa 10 TPaKTHKe

Borpocs! gyist cobece-
JIOBaHWsI TIPY 3alL[UTe
OTUeTa M0 MPaKTHUKe

Bormpocsr ajist cobece-
JIOBAHUSI TIPY 3aII[UATe
OTYeTa 10 MPaKTHKe

Bonpocs! 15 cobece-
JIOBaHUSI TIPH 3allUTe
OTYeTa IO TIPaKTHKe
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TeJIbHOCTH TI0/Ipa3/ieNieHui
TIO YTIPaB/IEHUIO PUCKAMU B
COOTBETCTBHUM CO CTPaTeru-
YeCKHUMH L[eJITMHM OpTraHu3a-
Luu;

[MTKoc-4Criocoben ocy-
IIeCTBJ/ISITh CTPAaTErNnYecKoe
yIipaB/ieH’e MPOoLieCcCcaMu
TJIAaHMPOBAHUS TTPOU3BO/I-
CTBEHHBIX PECYPCOB U IMPO-
W3BOZICTBEHHBIX MOLI[HOCTEH

1 OHEHOYHBIE MATEPUAJIbI, HEOBXOJNMbIE
JUTA OIIEHKHY 3HAHWI, YMEHUN 1 HABBIKOB JJESATE/IbHOCTH
B ITIPOITECCE OCBOEHUSA ITPOM3BOICTBEHHOM ITPAKTUKN

(IlpeaaunioMuast OPaKTHKA)

Tabnuia 2 — @opmupyeMble KOMIIETeHIUH

Kopx v HaumeHOBa-
HYe KOMITeTeHLIUU

Kog v HaMeHOBaHWe UHAUKATOPa AOCTHXKEHUSI
KOMIIeTeHIUM (4aCTH KOMITeTeHLIUN )

O1ieHOYHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

YK-1. Cnocoben
OCYIIIeCTBJISITh KPU-
TUYEeCKUI aHau3
MpobIeMHBIX CUTYa-
L1 Ha OCHOBE CH-
CTeMHOT0 TI0/IX0/1a,
BbIpabaThIBaTh CTpa-
Teruto J1elCTBUM

U-1yk-1 AHanMM3UpyeT MpoO/IeMHYIO CUTYaLUIO U
OCYLL|eCTBJISIeT eé NeKOMIIO3ULIUIO Ha OT/e/IbHble
3a/jaumn

N/I-2yk-1Pa3pabaTbiBaeT U cofiep>KaTeslbHO apry-
MEHTHUPYeT CTpaTeruto pelleHus 3a/jaui Ha OCHOBe
CUCTEeMHOI0 O MoJX0/a

N [-3yk-1PopMupyeT BO3MOKHbIe BAPUAHTHI pe-
LIeHUs 3a/la4y, CTPOUT CLieHapUM peajv3aliuu CTpa-
Teruu

Borpocs! g1 co-

OecenoBaHMs TIpU

3alyTe oT4YeTa 1o
MPaKTHKe

YK-2. Criocoben
YIIPaBJIsATh TIPOEK-
TOM Ha BCeX 3Tarax
ero >KU3HeHHOI'0
L[MK/Ia

W ]1-1yk->Pa3pabaTbiBaeT KOHIIEMLIMIO POEKTA B
paMKax 0003HaueHHOM 1po6sieMbl: GOpMYTUPYET
1]eJTb, 3aJjauk, 000CHOBBIBAET aKTyaIbHOCTh, 3Ha-
YMMOCTb, O)KHZIaeMble pe3y/IbTaThl U BO3MOXKHbIE
cdhepbl UX TIPUMEHEeHUST;

W ]1-2yk-oPa3pabaTbIBaeT 1miaH peaau3aljiy MpoeK-
Ta C yueTOM BePOSITHbIX PUCKOB peajiu3alyu U
BO3MOJKHOCTEH X yCTpaHeHUsl, JIaHUpyeT HeoO-
XOJJMMbIe PeCypChI

N I-3yk-2OcyliiecTB/isieT MOHUTOPUHT X0/la peau-
3al[uM MPOeKTa, KOPPEKTUPYeT OTKIOHeHUs], BHO-
CUT [IOTIOJTHUTe/IbHbIe M3MeHeHUs B TIJIaH peasn3a-
LMY TIPOEKTa, YTOUHsSIeT 30HbI OTBETCTBEHHOCTH
yUaCTHUKOB TIPOEKTa.

N [-4yk-2 IIpensiaraer npouesypel U MeXaHU3MbI
OLIeHKHM KauecCTBa IpoeKTa, UH(PACTPYKTypHbIe
YCJIOBUSL [IJisl BHE/IDEHHSs Pe3yJ/IbTaTOB MPOeKTa

Bormpocs! gt co-

OeceoBaHMs TIpU

3alyTe OTYeTa o
TMPaKTHKe

YK-3. Criocoben
OpraHU30BbIBaTh 1
PYKOBOJUTD pabo-
TOW KOMaH/[bl, BbI-
pabaTbiBasi KOMaH/I-
HYIO CTPATEeTHIO JIIsI
JOCTYKEeHUS T10-
CTaBJIeHHOU LIeTn

U/1-1yk-3 BeipabaTbiBaeT cTpaTervro KOMaHIHOM
paboThl, opraHusyet oTOOpP UIeHOB KOMaH/IbI JJist
JOCTVIKEHUS TI0CTaB/IeHHOM 1je/n
U/1-2yk-30pranusyeT U KOppeKTupyeT paboTy Ko-
MaH/ibl, B TOM YHCJ/Ie Ha OCHOBe KOJUIerMa/IbHbIX
pelieHui

N/[1-3yk-3Pa3periaeT KOHGIUKTHI ¥ IPOTUBOPEUUS
TIpY /1e7I0BOM OOIIleHMM Ha OCHOBE yueTa HHTepe-

Bonpocs! g4 co-

BeceoBaHUs 1pU

3alyTe OTYeTa 10
MIpPaKTHKe
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COB BCeX CTOPOH; co3zaeT pabouyto armocdepy,
MO3UTHUBHBIA SMOLMOHA/IBHBINA K/IMMaT B KOMaH/le
N1-4yk-3 [leslerupyet 1oJIHOMOYUS YjleHaM KO-
MaH/Ibl ¥ pacripejiesisieT IOPy4eHusi, OpraHu3yeT
obcyxeHre pe3ybTaToB paboThl, IPUHUMAET OT-
BETCTBEHHOCTb 3a 00111 pe3yrbTaT

YK-4. Cniocoben
TIPUMEHSITh COBpe-
MeHHble KOMMYHU-
KaTUBHbIE TEXHOJIO-
T'MM, B TOM UHC/ie Ha
WHOCTPaHHOM(bIX)
s13bIKe(ax), AJ1s aKka-
JeMUYeCKoro 1
npogeCCUOHA/ILHOT'O
B3aUMO/IENCTBUS

N-1yk-4 YcTanaBnuBaeT KOHTAKTbl U OPraHU3yeT
o011jeH1e B COOTBETCTBUH C TIOTPeOHOCTSIMU COB-
MEeCTHOM J1esITe/IbHOCTU, UCTI0JIb3Ysl COBPEMEHHbIe
KOMMYHUKAL[MOHHbIE TeXHOJIOTUU
NO-2yk-4CocTaBnsieT B COOTBETCTBUM C HOPMaMu
PYCCKOTO s13bIKa [1e/IOBYIO JOKYMEHTAaLUI0 PasHbIX
JKaHpOB

N J-3yk-4CocTaBisieT TUIOBYIO [e/I0BYIO JOKYMEH-
TaLUIO /I aKaJleMUUYeCKUX U MpodeCcCuOHambHbIX
Lje/ieli THOCTPaHHOM $I3bIKe

N-4yx-4 Co3paer pa3MuHble akaJeMUueCcKue Ui
ripoeccroHabHble TeKCTbl HA UHOCTPAHHOM $13bl-
Ke

U[1-5yk-4 Opranu3syeT o0CykZieHre pe3yibTaToB
WCC/Ie[J0BaTe/IbCKOM M IPOEKTHOU J1esiITe/IbHOCTU Ha
Pa3/IMYHbIX MYOJUYHBIX MEPOTIPUSTHSX Ha PyC-
CKOM SI3BIKe.

N/[-6yk-4 IIpencrasiisier pe3ynbTaThl UCCIE[0Ba-
TeIbCKOW 1 TIPOEKTHOU [1esiTe/IbHOCTU Ha pa3/iny-
HBIX IMyOJIMUHBIX MEPOTIPUATHSIX, YIaCTBYeT B aKa-
JleMUYeCcKUX 1 poheCCUOHAMBHBIX AUCKYCCUSIX Ha
WHOCTPaHHOM S3bIKe

Borpocs! g4 co-

OecenoBaHMS TTPH

3aluTe oTYeTa 1o
NpaKTHKe

YK-5. Cniocoben
aHa/IM3UPOBaTh U
YUUTBIBATh pa3HO-
obpa3wue Ky/ibTyp B
TIPOLECCE MEXKKYITb-
TYPHOTO B3aMMO/Iel-
CTBUSI

NO-1yk-s [leMOHCTpUpPYyeT MOHUMaHKe 0COOeHHO-
CTeM pa3UYHbIX KY/IbTYD

N/1-2yk-sBbicTpanBaeT coljuaibHOe B3auMO/eii-
CTBUe, YUUThIBasi 0011iee ¥ 0COOEHHOE pa3/TMUHbBIX

KYJIbTYP

Bormpocs! st co-

OeceoBaHMs TIpH

3alyTe OTYeTa o
TMPaKTHKe

YK-6. CriocobeH
OTIpe/iesisiTh U pea-
JTU30BBIBATh MPHO-
PUTETHI COOCTBEH-
HOU [1eSITe/TbHOCTH U
crocoObI ee COBep-
IIIEHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH

N[-1yk.e OLieHBaeT CBOU peCypcChl U UX TIpefiesibl
(JIMYHOCTHBIE, CUTyaTUBHbIE, BpEMEHHbIE), ONTU-
MasbHO UX HUCII0/b3YeT.

N-2yx-¢ OnipesensieT MPUOPUTETHI TAUHOCTHOTO
pocta, obpa3oBaTtesbHbIe TTOTPEOHOCTH U CITOCOOBI
COBEpIIIeHCTBOBaHUS COOCTBEHHOM (B TOM UMCIIe
npoecCrOHaNbHON) J1eSTe/IbHOCTA Ha OCHOBE Ca-
MOOLIEHKH

Bormpocs! g4 co-

OecenoBaHMS TTPH

3alMTe OTYeTa I1o
NpaKTHKe

[MKoc-1 Criocoben
OCYIIeCTB/IATh MPO-
BEPKY KauecTBa
Tpe/ICTaB/IeHHBIX TO-
BapoB, paborT, yciyr

N-11Koc-1 3HaKOM C TpebOOBaHUs 3aKOHO/IaTe/IbCTBA
Poccutickori @efepalii 1 HOpMaTHUBHBIX MPaBOBbIX
aKTOB, Pery/IMPYIOLIUX /leATe/IbHOCTh B c(epe 3aKy-
TOK

N 1-2nKoc-111pon3BogUT NpOBEpPKY COOTBETCTBUS
(aKTOB U IaHHBIX [PU NPeJ0CTaBIeHUM (TIpebsiB-
JIeHUU) pe3y/IbTaToB, NIPelyCMOTPEHHbBIX KOHTPAK-
TOM, YC/IOBUSIM KOHTpaKTa

N -3nKoc-1['0OTOBUT [OKyMeHTBI 110 pe3y/bTaTam
MPOBEPKY KauecTBa IpeJCTaB/lIeHHbIX TOBapOB, pa-
60T, yciyr

Boripocs! gs co-

OecemoBaHMs TIPH

3alMTe OTYeTa Io
MpaKTHUKe

ITKoc-2 CriocobeH

N -1nKoc-2Pa3pabaTbiBaeT maHbl, MPOrpaMMbl U

Bormpocs! a1 co-
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OCYIL|eCTB/IATh pa3pa-
DOTKY CHCTEMBI Orle-
ParMOHHOTO yIpaB-
JIEHUSI TIePCOHAJIOM U
paboThI CTPYKTYPHO-
r0 TI0/[pa3e/ieHust

MpOL{e/ypPhI YIIPaBJIeHUs TTIePCOHAIOM CTPYKTYPHO-
ro IojpaszeneHus

N -2nkoc-2 Co34aeT v onuvcbiBaeT OpraHy3aloH-
HYIO0 CTPYKTYPY, Lie/d, 3a[jau, (YHKLUU CTPYK-
TYPHOI'O I0/pase/eHust

W 1-3rikoc-2OTIpeiesisieT 3afiaul ¥ OpraHu3yet pabo-
Ty [IepCoHa/ia CTPYKTYPHOI0 Mojpas/jeeHus

becenoBanus TIpU
3allUTe OTYeTa 10
MPaKTHKe

ITKoc-3 CriocobeH K
TIJITAHUPOBAHMIO, KO-
OPIMHUPOBAHMIO U
HOpMaTHUBHOMY obec-
TeYEeHUI0 UHTETPUPO-
BAaHHOM KOMILJIEKCHOM
JesITeIbHOCTH TI07I-
pasjiesieHul 110
yTIpaB/IEHUIO PUCKa-
MU B COOTBETCTBHUHU CO
CTpaTernuecKUMH Iie-
JIIMM OpTaHW3alu|

N-1rKoc-3 OCyIecTBsieT HOpMaTUBHOe 00ecrieye-
HYe JleATe/IbHOCTY OPraHU3aLvy I10 YIIPaBJ/IeHUI0
pUCKamMu

N -2nkoc-3 [11aHupyeT gesaTe/lbHOCTS 110 yIipaBiie-
HUIO PUCKaMU B COOTBETCTBUU CO CTpaTerMueCKUMU
Lie/IIMU OpraHu3aluu

N 1-3nKoc-30pranusyeT U KOOpAUHUPYET UHTeIPU-
POBaHHYIO KOMIUIEKCHYIO [esiTe/IbHOCTb I10fipasze-
JIEHWH T10 YIIPaBJ/IeHUIO0 PUCKaMU

Bormpocs! g co-

OecezioBaHUS TTPH

3alMTe OTYeTa Io
NIpaKTHKe

ITKoc-4 CriocobeH
OCYIIIeCTBJIATh CTPa-
TeruuecKoe yripaeiie-
HHe TTPoL[eCcCaMu
T/IaHUPOBAHUS TIPO-
W3BO/ICTBEHHBIX pe-
CYPCOB U MPOU3BO/-
CTBEHHBIX MOII[HO-
cTei

N I-1nKoc-4 [IpOBOAUT KOMITIEKCHOE U3yUueHe
KOHBIOHKTYDBI PbIHKA

N -211Koc-4 Pa3pabaTbiBaeT OCHOBHBIE TIOTIOXKEHHST
CTpaTeruy pasBUTHSI OpraHU3aLuy, TeXHOJI0ruYe-
CKOM Y NHHOBALMOHHOM NMOMUTUKU M/I-3riKoc-4
Ocy1ecTBiisieT cTpaTernyeckoe yrpasjeHue IIpo-
LjleccaMy IJIaHMPOBAaHUA JlesiTe/IbHOCTA OpraHu3a-
1[uM, OF0/PKeTHPOBaHUSI 1 MOHUTOPHHTA BbITIO/IHE-
HUsI [IPOEKTOB U IIPOrpamMmm

Borpocs! g5t co-

becenoBaHMs TIpU

3alyTe oT4YeTa 1o
TMPaKTHUKe
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2 OEHOYHBIE MATEPHA/JIbBI 1 CPEJICTBA /IS OOEHKHA
C®OPMUPOBAHHOCTU KOMITETEHITUM

KoHTposib chopMHUPOBAHHOCTH KOMIIETEHLUM OCYIIeCTB/ISIETCS B X0Ze cobeceZioBaHUS TIPU
3aluTe OTYeTa 1o MpaKTHKe.

Bonipocsl /1s1 codeceioBaHUsI IIPH 3alUTe 0TUYETA MO MPaKTHKe

1. TexHOIOTHS ¥ OpraHU3aLys NpoLecca MPUHATHS yIpaB/IeHUeCKUX pelleHU.

2. Ha ocHOBaHMM KaKWX y4peJUTe/bHbIX JOKYMEHTOB (DYHKLIMOHUPYET JaHHasi OpraHr3aLys?

3. KakumMu OCHOBHBIMM HOPMAaTHBHO-TIPAaBOBBIMUA aKTaMH PYKOBOJCTBYETCSI B CBOeW JlesiTellb-
HOCTH OpraHu3aLus?

4. KakoBa CTpyKTypa yIipaBJ/ieHUs1 OpraHu3arjum?

5. Kak ocyiiecTBisieTcsi B3aUMO/IeHiCTBHe CJIy»KO yIipaB/ieHUsI T1ePCOHAIOM, TJIAHOBLIM OT/e-
JIOM U CTPYKTYPHBIMH TOZipa3/ie/ieHUsIMU OpraHu3alyu?

6. KakoBa cucteMa MaTepuaJbHOTO ¥ MOpa/IbHOTO CTUMY/IMPOBAHUS TlepCcoOHasna pa3paboraHa B
opraHusaLuu?

7. Kak ocy1ecTB/isieTcsl perjiaMeHTalus AesiTeJIbHOCTA CTPYKTYPHBIX Mo/ipas/iesieHni?

8. Kak ocymectsiercst iporiecc moabopa KaipoB, KakKue OCHOBHbBIE TIPUUMHBI TEKYJYeCTH Kaf-
pOB?

9. HazoBuTe ocHOBHbIe (DyHKI[MU afrapaTa yIpaB/eHus TIpeIpUSITHS.

10. Ha3oBute mpocdeccroHanbHbIN COCTaB, KBaTM(UKAIIMOHHBIA U 00pa30oBaTe/ibHbIN YPOBEHb
Ka/IpoB (110 KaTeropusiM repcoHara).

11. Kak ocy1ecTB/sieTcsi HOpMUpPOBaHUe Tpyza?

12. Kakyto cucremy paboThI C KaZjpaMy MCIO/Ib3yeT OpraHu3aius (poTarysi, MOBbIILIeHre KBa-
mduKaLyK, MOAr0TOBKA U TePeroroToBKa KaJpoB, paboTa C pe3epBoM U Ap.)?

13. IlepeunciuTe Uconb3yeMble opraHu3alield GopMbl OMyIaThl TPYAA MO KaTeropusiM Imepco-
Hasa.

14. OxapakTepu3yiTe CUCTeMY CTPaTernyeckoro yrpaBjeHUsi B OpraHu3aliui.

15. TlepeuniciuTe 371eMeHTBI BHELIHEM U BHYTPEHHeM Cpe/ibl OpraHru3aliy, OKa3bIBatOLUX B/IU-
sIHUe Ha [lesATe/IbHOCTb OpraHu3aliiy;

16. KakoBbI OCHOBHBIE 3KOHOMHYECKHe TT0Ka3aTe/y JesATe/IbHOCTH OpPraHr3aliu, X JUHaMUKa
Y TIPUYMHbI U3MeHeHUs?

17. Ha3oBuTe OCHOBHbIE KaHa/Ibl [IOCTYIJIEHUS JOXO0J0B B OpraHy3aLivu.

18. CdopmynupyiiTe 0OCHOBHBIE BbIBO/bI TI0 XapaKTepUCTUKEe OpraHr3aLivu.

19. KakoBbI TeMa MHAUBH/Ya/IbHOI'O 3a[jaHHS?

20. ChopmynvpyliTe OCHOBHBIE BBIBO/IbI 10 TeEMe UHWMBHYalbHOTO 3a/laHusl.

21. KakoBbI OCHOBHbIE HallpaB/IeHUs U TIepCIIeKTHBbI pa3sBUTHUS OpraHU3aLviu?

22. Kakvie 3HaHUs], yMEeHUsI U HaBbIKU ObUTM TIPUOOpETeHbI / pa3BUTHI B pe3yJbTaTe MPOXO0Kie-
HUS TIPAKTUKA?

23. Kakue 3a/1aHus1 BbI BBITIOJTHSIA B X0/ TIPOXO0XKJeHUS TPAKTUKU?

24. KOMIIJIeKCHBIM MOAXO0/, B yIIpaB/IeHUH I1epCOHa/IOM OpraHU3aLivu.

25. IIpoaHanu3upyiTe CUCTEMY MaTepUa/JbHOTO M HeMaTepUaJbHOr0 CTUMY/IUPOBaHUS TPYZa
repcoHasa.

26. Kak ocyilecTB/isieTcsi OpraHu3alusi TPOM3BOACTBEHHO-X03SMCTBEHHOM JesiTe/TlbHOCTH
CTPYKTYPHOTO TI0/Ipa3zie/ieHus

27. KakoBa 1ojiep)KvBaeTcss U Ha KakOM YpOBHe HaXOZMUTCSl KOpIlOpaTHWBHAas Ky/bTypa Oopra-
HU3aLUKU?

28. KakoB cOoLMa/IbHO-TICUX0JIOTUUeCKOro KJIMMaT B TPYA0BOM KOJIJIeKTHBe?

29. TlpoaHanu3npyrUTeOpraHu3aLiOHHYI0 CTPYKTYPYIPeIIPUATHS.

30. Kak ocyiecTBisieTcs: cTpaTernyeckoe IjlaHMpOBaHUe Ha MpeJIIpusaTUn?

31. Kak opraHu30BaHoO yrpasjieHre KaueCTBOM IIPOAYKLUU?

32. Kak oCy1ecTB/IsA0TCA 3aKYIIKU B OpraHu3aliuu
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Tabmuija 3 — Kpurepuu orjeHKH c)OpMHUPOBAHHOCTH KOMITETEHIUN

Kop 1 HaumeHOBaHWe UHU-
KaTopa J0CTHKeHUs] KOMITe-
TeHUWHU (4aCTU KOMIeTeH-

L{1H)

Kputepuu oieHnuBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTy KOMITeTeHIUH)

Ha 0a30BOM ypOBHe

Ha IMOBLIINIEHHOM YPOBHE

COOTBETCTBYET
OLIEHKE «y/IOBJIETBO-
PUTE/ILHO»
50-64% ot Makcu-
MaJibHOro Oasa

COOTBETCTBYET

OLIEHKE «XOPOIIIO»

65-85% oT Makcu-
MaJIbHOT'0 Oasia

COOTBETCTBYET

OLIEHKE «OT/THYHO»

86-100% oT makcu-
MajIbHOT0 Oasia

N-1yk-1 AHanu3upyer 1po-
0JIeMHYIO CUTYaIUIO U OCY-
LIeCTB/IAET eé NeKOMIT03U-
LIMIO Ha OT/ie/IbHBIE 3a/lauM

N 1-2yk-1Pa3pabaTeiBaeT 1
cofiep>kaTenbHO apryMeHTH-
PYeT CTPaTeTuto pellieHus
3a/lauM Ha OCHOBE CHUCTEMHO-
ro MoAxoa
N/-3yk-1PopmupyeT BO3-
MO>KHbI€ BADHUAHTHI pelleHust
3ajiau, CTPOMUT CLieHapUH pea-
NU3aly CTpaTeruu

AHanvsupyer 1npo-
OJIEMHYIO CUTYALIUIO,
HO JIOTTyCKaeT He-
TOYHOCTH TIPH fie-
KOMITO3ULIMY ee Ha
OT/ZIe/IbHBIE 3a/1auH,
pa3pabarbIBaeT
CTpATeTHIo pereHust
3a/1a4yu, HO UCTIBITHI-
BaeT 3aTpyJHeHUst
TIpY ee apryMeHTa-
L[UM, TIpe/ijiaraeT
BO3MO)KHbIE BapHaH-
ThI peIleHNs 33714,
HO 3aTPYAHSIETCS B
TIOCTPOEHUH CIieHa-
pUeB pea3aLu
CTpaTervu.

AmHanusupyer npo-
0/IEMHYIO CUTYALHIO,
HO JIOIyCKaeT Mo-
TPELLHOCTH TIPH [ie-
KOMIIO3HMLMM ee Ha
OTZe/IbHbIe 3a/lauH,
pa3pabarbiBaeT
CTpaTeruo perieHus
3aJjauu, apryMeHTH-
pyeT CTpaTeruio pe-
IIIeHUs 3a/lauH,
dbopmupyeT BO3-
MO>KHbBIE BADHUAHTHI
pellieHus 3a/ay,
CTPOUT CLieHapuu1
peanu3alyuy cTpaTe-
TUM, HO JIOTTYCKaeT
TIOTPEIITHOCTH TIPU
dbopMyrpoBKe ciie-
HapueB.

AHanusupyer 1npo-
0JIEMHYIO CUTYaLNIO
U OCYILIeCTBJIAeT eé
JIEKOMITO3ULIUIO Ha
OTZe/bHbIE 33/1aUH,
pa3pabatbiBaet U
coJiep>KaTesibHO ap-
TYMEHTUPYeT CTpa-
TEruIo pelleHus 3a-
Jlaud Ha OCHOBE CU-
CTeMHOT0 TMOJX0/a,
tdhopmupyet BO3-
MOXXHBbIE ~ BapHaHTBI
pelLeHus 3ajay,
CTPOUT  CLieHapUH
peanu3aliy CTpare-
THH.

W ]I-1yk-2Pa3pabaTeiBaeT
KOHLIETL[MIO TIPOeKTa B paM-
Kax 0003HaueHHO 1pobiie-
MbI: (POPMY/IUPYET Liefib, 3a-
Jiaur, 060CHOBBIBAeT aKTy-
aJIbHOCTh, 3HAUUMOCTb, OXKH-
JlaeMble pe3y/IbTaThbl U BO3-
MO>KHBIe C(hepbl UX TIpHUMe-
HeHUs;
N1-2yx.oPa3pabaTbiBaeT
TJIaH peany3alyu MPoeKTa C
yUueTOM BepOSITHBIX PUCKOB
peanu3alnyy U BO3MOXKHOCTe!
WX YCTPAHEHUsI, TIJIAHUPYEeT
Heo0OXO/IMbIe PeCypChl

N -3yk-20cyiiecTBisieT MO-
HUTODPUHT X0/ia peayu3aluu
TIpOeKTa, KOpPeKTUPYeT OT-
KJ/IOHEHUsI, BHOCUT JIOTIOTHU-
Te/IbHbIe U3MEHEeHUs B TUIaH
peanM3alyiy poeKTa, yTou-
HSIET 30HbI OTBETCTBEHHOCTH
YUaCTHHUKOB TIPOEKTa.

N -4yk-» I1peanaraet npo-
1L|e/lypbl U MeXaHU3MbI OL|eH-
K{ KaueCTBa MPOeKTa, UH-

(dbpacTpyKTypHbIe yC/I0BUS
JUTs BHEJIDEHUSI Pe3y/IbTaToB

Ocy1iecTsrsieT pas-
paboTKy KOHLIeMIUH
TIPOeKTa B paMKax
0003HaYeHHOH Mpo-
0/1eMbI, HO UCIIBIThI-
BaeT 3aTpyJHEeHUst
1py 000CHOBaHUU
0XKH/JaeMbIX pPe3yJib-
TaTOB,;
JIeMOHCTPUDYeT
HaBBIKH I10 pa3pa-
OOTKe T/1aHa peanu-
3al[My TPOEKTa,
OCYIIIeCTBJISIET MO-
HUTOPUHT X0/la pea-
JTA3aLUM TIPOEKTA,
TIPY 3TOM JIOMyCKaeT
HETOUHOCTH B pac-
yeTe KOPPEKTHPOBOK
T/1aHa peanu3aiuu
MIPOEKTa, AOMyCcKaeT
MOTPEITHOCTH TIPU
OLIeHKe KaueCTBa
TIPOEeKTa.

OcyujecTsiiser pas-
pabOTKy KOHILIETII[UH
TPOeKTa B paMKax
00603HaueHHO Tpo-
6/1eMb1% [1eMOH-
CTPUpYeT HaBBIKU 110
pa3paboTke raHa
peanM3alyy MpoeK-
Ta, OCYIIECTBIISIET
MOHUTOPUHT X0/]a
peasiM3aliu poeK-
Ta, BHOCUT JOTOJ-
HUTeJTbHbIE U3MeHe-
HUS B IJIaH peajiv-
3al[UM MPOEKTA, J10-
TMyCKaeT TOTPeLIHO-
CTH TP YTOUYHEHUH
30HBbI OTBETCTBEHHO-
CTH YYaCTHUKOB
TIPOEKTa,
TIOKa3bIBaeT 3HaHUSI
TIpoIieIypbl U MeXa-
HU3MBI OIIeHKH Ka-
YyecTBa MPOEKTa.

Ocy1ecTBrsieT pas-
pabOTKY KOHILIETILIH
MPOEKTa B paMKax
0003HaueHHOM Mpo-
6/1eMb1% J1€eMOH-
CTPUPYET HABBIKH I10
pa3paboTKe miaHa
peanu3aluu IpoeK-
Ta, OCYIIeCTBIISIET
MOHUTOPHHT X0/Ia
peanu3aijuu rpoeK-
Ta, BHOCHUT JIOTIO/N-
HUTE/IbHbIE U3MeHe-
HUS B IJIaH peasiu-
3alMy TIPOEKTa,
YTOUHSIET 30HBI OT-
BETCTBEHHOCTH
YYaCTHUKOB TIPOEK-
Ta.

TipejijiaraeT mpoije-
JyPbI ¥ MEXaHHU3MbI
OLIEHKH KauecTBa
MIPOEeKTa.




TIPOEKTa

WU/J-1yk-3 BripabaTbiBaet
CTpaTervio KOMaHIHOM pabo-
ThI, OpraHu3yeT 0TOOp usie-
HOB KOMaH/IbI JJ1s1 JOCTVKe-
HUSI TIOCTaB/IEHHOM 1]e/T1
N-2yk-30pranusyert u Kop-
pekTupyeT paboTy KOMaH/pbI,
B TOM UK(CJIe Ha OCHOBe KOJI-
JIeTHabHbBIX pelleHUH

N -3yk-3Pa3pemaeT KoH-
(MKTBI ¥ TPOTUBOpEUUs TTpU
JIeJIOBOM 00I1leHHY Ha OCHOBE
yueTa MHTepecoB BCeX CTO-
POH; co3zaeT pabouyro aTMo-
cdepy, MO3UTHBHBIN SMOLH-
OHAJTIbHBIN K/TUMAT B KOMaH/Ie
U-4yk-3 [enerupyer mnoii-
HOMOUHSI UjileHaM KOMaH/bl 1
pacrpeiesnisieT opy4yeHus,
opraHu3syet o0CyxeHue pe-
3y/bTaTOB PabOThI, IPUHU-
MaeT OTBETCTBEHHOCTb 3a
o0I1IMi pe3y/nbTaT

IleMOHCTpUpPYeT Ka-
yecTBa KOMaHJHOM
paboThI; yuacTByeT B
opraHu3aiuu pabo-
Thl KOMaH/bl; TIOKa-
3bIBaeT YMEHUS pa3-
pelieHust KOHMIUK-
TOB TIPH /IEJIOBOM
o0b1eHnH,
JieJieTUpyeT T0JTHO-
MOUUSI UjsieHaM KO-
MaH/Ibl, yUacTBYeT B
pacripeie/ieH|H T10-
pyuJeHuii, obcyxze-
HUM pe3y/bTaToB
paboThI.

YuacTByeT B peanu-
3al[d CTpaTeruu
KOMaHZHOM paboThI;
opraHusyet paboTy
KOMaH/Ibl, /IEMOH-
CTPUPYET HaBbIKU
paspelleHs: KOH-
(GIMKTOB U NPOTH-
BOpeuuii Mpu Jeno-
BOM 0011[eHNH; CO-
371aeT pabouyto at-
mocdepy,
JieJIerUpyeT MOJTHO-
MOYMsI 4sleHaM KO-
MaH/ipl ¥ pacmpeje-
JISIeT TIOpyYeHwus],
OpraHu3yeT 00CyX-
JieHre pe3y/IbTaToB
paboThI, MPUHUMAET
OTBETCTBEHHOCTb 3a
001yt pe3ynbTat

Peanu3syer ctpare-
U0 KOMaHJHOM pa-
OOTLI;

OpraHu3yeT U KOp-
PEeKTHpPYeT paboTy
KOMaH/IbI;
JIEMOHCTpUDYeT
HaBBIKH
paspeliieHus KOH-
(GbnuKTOB NpU feno-
BOM OOIIIeHUH; CO-
3aaet pabouyto at-
Mocdepy, TO3UTHB-
HBIM SMOLIMOHA/Tb-
HbIN KJIUMaT B KO-
MaH/e;

JleJIeTUPYeT MOJTHO-
MOUMS UjIeHaM KO-
MaH/Ibl U pacrpefe-
JISIeT TIOPYYeHwus,
opraHu3syeT 00CyX-
JleHre pe3y/bTaToB
paboThI, MPUHUMAET
OTBETCTBEHHOCTb 3a
001 pe3ynbTar

W/-1yk-4 YcTaHaBIMBaeT
KOHTAKTbI U OpraHu3yeT 00-
1leHre B COOTBETCTBUU C T10-
TPeOHOCTSIMH COBMECTHOM
JiesiTeNTIbHOCTU, UCTIOJb3YsT
COBpeMeHHbIe KOMMYHHKa-
I[MOHHbIE TeXHOJIOTUH
N-2yx-4CocTaBniseT B COOT-
BeTCTBUU C HOPMaMH pPYyCCKO-
TO sI3bIKa JIeJIOBYIO JIOKYMeH-
Tal[{I0 Pa3HBIX >KAaHPOB
NI-3yk-4CocTaBnsieT TAMNO-
BYIO [IeJIOBYIO JIOKYMeHTa-
LU0 /ISl aKa/IeMUUeCKUX U
npodecCHoHaIbHBIX Liesieit
WHOCTPAHHOM $13bIKe
NO-4yk4 Co3paer pas3iuiu-
Hble  aKa/leMUYecKue WU
npodeccroHabHble  TeKCThI
Ha MHOCTPAHHOM SI3bIKe

N 1-5yk-4 Opranu3syet 06-
CyX/leHHe pe3yJIbTaTOB UC-
CJ/1eZIoBaTe/IbCKOM U TIPOEKT-
HOU JIesiTeIbHOCTH Ha pas-
JIMYHBIX MyOTMYHBIX MEPO-
TIPUSATHSIX Ha PYCCKOM SI3BIKE.
N -6yk-4 ITpeacrasnsier pe-
3y/IbTaThl UCCTIe[|0BATe b~
CKOM U MPOEKTHOM JledTe/Tb-
HOCTH Ha pa3/IMuHbIX IMy0-

YcraHaBnvBaeT KOH-
TaKThl ¥ OPraHU3yeT
o011ieHe B COOTBET-
CTBHH C ITOTpeOHO-
CTSIMU COBMECTHOM
JesITe/TbHOCTH,
COCTaBJIsIeT B COOT-
BeTCTBUU C HOPMaMH
PYCCKOro si3bIKa Jie-
JIOBYIO JTOKYMeHTa-
L[UI0, UCITBITBIBAET
3aTpy/IHEHUS C CO-
3[jaH1eM JIOKyMeH-
Tal[uu U rpodeccu-
OHAJTbHBIX TEKCTOB
Ha UIHOCTPAaHHOM
SI3bIKe, YUaCTBYeT B
00CyX1eHUH
pe3y/bTaToB HCCIIe-
JloBaTeIbCKOU U
MPOEKTHOM JledTe Th-
HOCTH Ha Pa3/InYHbIX
NMyO/IMYHBIX MEpO-
MIPUSATHUSIX Ha PYyC-
CKOM $I3bIKe.

YcraHaB/vMBaeT KOH-
TaKThl U OPraHU3yeT
o011ieHre B COOTBET-
CTBHH C TTOTpeOHO-
CTSIMH COBMECTHOM
JesITeNTbHOCTH,
COCTaBJIsIeT B COOT-
BETCTBUU C HOPMaMH
PYCCKOro si3bIKa Jie-
JIOBYIO IOKyM€eHTa-
LIMI0, UCTIBITHIBAET
JIOTTyCKAaeT TIoTperil-
HOCTH TIPY CO3IaHUM
JNOKYMeHTal[uu 1
rpogecCuoHabHBIX
TEKCTOB Ha MHO-
CTPAHHOM SI3bIKE,
yuacTBYyeT B 00CYK-
JeHUU

pe3y/bTaToB HCCIIe-
JIOBaTe/bCKON U
MPOEKTHOU JlesATe Ib-
HOCTU Ha Pa3/IMUHbIX
MyO/IMYHBIX MepO-
TIPUSITUSIX Ha PYC-
CKOM SI3bIKE;
JIeMOHCTPUPYeT OT-
JieJTbHbIe HaBBIKH T10
TIpe/ICTaB/IeHUIO pe-
3y/IbTaTOB UCC/Ie/I0-

YcraHaB/MBaeT KOH-
TaKThl U OPraHU3yeT
o0I1leHre B COOTBET-
CTBHUH C IMOTpeOHO-
CTSIMUA COBMECTHOM
JlesiTeIbHOCTH, UC-
T0JIb3ysI COBpeMeH-
Hble KOMMYHUKaLW-
OHHbIe TEeXHOJIOTHUU
COCTaBJIsIeT B COOT-
BETCTBUU C HOPMaMH
PYCCKOTO si3bIKa fie-
JIOBYIO JOKyMeHTa-
LIMIO Pa3HbIX >KaH-
POB;

COCTaBJIsieT TUTIO-
BYIO /Ie/IOBYIO JIOKY-
MeHTaLUI0 Ha UHO-
CTPaHHOM SI3bIKe;
OpraHu3yeT 00CyX-
JleHe pe3y/IbTaToB
HCCJie/IoBaTeIbCKOU
Y TIDOEKTHOM Jiesi-
TeJIbHOCTH Ha pas-
JIMYHBIX MyOTMYHBIX
MepONpPUSTUSIX Ha
PYCCKOM $I3bIKe;
TipeJiCTaB/IsieT pe-
3y/bTaThl UCCE/0-
BaTebCKOU U IPO-
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JTMYHBIX MEPOTPUSITUSIX,
y4acTBYeT B aKa/leMU4eCKUX
Y IpodeCCHOHANbHBIX AUC-
KyCCHSIX HA THOCTPAHHOM
SI3bIKe

BaTeJIbCKOU U TPOo-
eKTHOMU JIeATe/TbHO-
CTU Ha pa3/IMUHbIX
MyO/TMUHBIX MepO-
TIPUATHSX Ha UHO-
CTPAHHOM SI3bIKE

eKTHOU JiesiTeNTbHO-
CTH Ha pa3/IMUHbIX
MyOJTUUHBIX Mepo-
MPUSITUSIX, YYaCTBY-
eT B aKaJZleMU4YeCKUX
1 ripodeccruoHasIb-
HBIX IUCKYCCHUSIX Ha
VHOCTPaHHOM $I3bIKe

N-1yk-s leMoHCTpUpYeT
ToHMMaHue ocobeHHOCTel
Pa3/IUUHBIX KYJIbTYP
N-2yk-sBeicTparBaeT coLu-
anbHOe B3aUMO/IeCTBYe,
yUuTBIBasi 0011jee U 0coOeH-
HOe pa3/IMUHbIX KY/IbTYp

[emoHCTpUpYyeT mno-
HUMaHHe Pa3/IMUHbIX
KYJIbTYP, HO 3aTpY/-
HSIETCSI BbIZIETUTh
crieljuuyeckue
0C00EHHOCTH KYJIb-
Typ,

BBICTPAMBaeT COLU-
anbHOE B3aUMO/IeH-
CTBUe, YUUTBIBasI
o011ue Xxapakrepu-
CTUKH pa3/TMYHbIX
KYJIBTYD

LeMoHCTpUpPYeT T10-
HUMaH1e 0COOeHHO-
CTel pa3/IMUHbIX
KY/bTYD,
BBICTpauBaeT COLIU-
aZlbHOE B3aUMO/ -
CTBUE, YUNUThIBAsI
o01Me Xapakrepu-
CTUKU Pa3/InyHbIX
KY/IbTYD

HemoHCTpUpYeT 1mo-
HUMaHHe 0COOeHHO-
cTel pa3MYHbIX
KYJbTYD,
BLICTPAUBaeT COLU-
asbHOE B3aUMOJei-
CTBUe, YUUTHIBAsI
obr11iee ¥ 0cobeHHOe
Pa3/IMYHbIX KYJIbTYP

N-1yk.e OuieHrBaeT CBOU
pecypchl ¥ UX Tpefiesibl
(JIMYHOCTHBIE, CUTYaTUBHBIE,
BpeMeHHbIe), ONITUMAa/IbHO UX
WICTIOJIb3YeT.

N-2yk.e Onipegensiet npro-
PUTETHI INYHOCTHOTO POCTA,
obpa3oBaresibHbIE TIOTPeOHO-
CTH U CITOCOOBI COBEpIIIeH-
CTBOBaHUs COOCTBeHHOM (B
TOM YMCJie TIpodecCHoHab-
HOW) J1eITeJIbHOCTH Ha OCHO-
Be CaMOOL[eHKU

OtieH1BaeT CBOU pe-
CYPCHI U UX TIpejie-
JTbI, HO UCITO/Ib3YeT
UX He ONTUMAJILHO;
oripe/ie/isieT IpHo-
PUTETHI IMUHOCTHO-
r'0 pOCTa, HO MCITbI-
THIBAET 3aTPYHEHHUS
co criocobamu co-
BepIIEHCTBOBAHMUS
JIeaTe/IbHOCTH Ha
OCHOBE CaMOOLIeHKH

OueHMBaeT CBOM pe-
CYPChI U UX TIpejie-
JIbl, ONTUMA/bHO UX
UCIIO/Tb3YET;
orpeziesisieT MpHO-
PUTETBI TMYHOCTHO-
ro pocta, obpa3oBa-
TebHBIE TIOTPeOHO-
CTH, HO UCTIbITHIBAET
3aTpy/JHEHUS CO
criocobamu coBep-
IIIEHCTBOBAHUS [es-
TeJILHOCTUA Ha OCHO-
BE€ CaMOOLIEHKU

OtleH1BaeT CBOM pe-
CYPCBI Y UX TIpe/ie-
JIbI, OTITUMA/IbHO HX
HCII0JIb3YET;
oripe/ie/isieT IpHo-
PUTEThI TMYHOCTHO-
ro pocTta, obpa3oBa-
Te/bHBIE TTOTPeOHO-
CTH U CITOCOOBI CO-
BepIIIEHCTBOBAHUS
COOCTBEHHOM fiest-
TeJIbHOCTU Ha OCHO-
Be CaMOOLIeHKH

W I-11koc-1 3HaKOM C TpeboBa-
HHS 3aKOHOJaTtebCTBa Poc-
curickoui Pegepariuu U HOp-
MaTUBHBIX MIPABOBbIX aKTOB,
peryaMpyoLux AesTebHOCTb
B chepe 3aKymoK

N O-2nkoc-1I1ponsBogut npo-
BepKYy COOTBETCTBUS (PAKTOB

Y JJaHHBIX TIpU TIpeJj0CTaBIe-
HUU (TIpe/bsiB/IEHNN) pe3yJib-
TaTOB, MPeYCMOTPEHHBIX
KOHTPAKTOM, yC/IOBUSIM KOH-
TpaKTa

N-3nkoc-1I'oToBUT JIOKY-
MEHTBI T10 pe3y/bTaTaM Ipo-
BepKM KauecTBa Ipe/CTaB-
JIEHHBIX ~ TOBapoB, pabor,

ycyr

3HakoM c TpeboBa-
HUS1 3aKOHO/IaTeslb-
ctBa Poccutickon
®denepaiiv U HOp-
MaTUBHBIX TIPaBO-
BbIX aKTOB, Peryu-
PYIOIIUX JlesiTe/Tb-
HOCTb B chepe 3aKy-
TOK; TIPOW3BOJAUT
MIPOBEPKY COOTBeT-
cTBUS (AaKTOB U
JJAaHHBIX TIpY Tpefio-
CTaB/ieHWH (TIpeJb-
SIBJIEHUM) pe3y/ibTa-
TOB, MPeJyCMOTPEH-
HBIX KOHTPaKTOM,
yC/IOBUSIM KOHTpaK-
Ta

TIpY 3TOM 3aTpYZAHS-
eTCsl B UHTepIIpeTH-
POBaHUU pe3yJIbTa-

3HaKoM c TpeboBa-
HUS 3aKOHO/laTe lb-
ctBa Poccutickoi
®denepariii U HOP-
MaTHUBHBIX TIPaBO-
BBIX aKTOB, peryJu-
PYIOIIUX JlesiTe/lb-
HOCTb B cepe 3aKy-
TIOK, TIPOM3BO/IUT
MIPOBEPKY COOTBET-
cTBUS (PAaKTOB U
JJAHHBIX TIpY MpeJio-
CTaBJ/ieHUU (TIpefib-
SIBJIeHUM) pe3y/bTa-
TOB, NPeJyCMOTpEH-
HbIX KOHTPaKTOM,
yCJIOBUSIM KOHTpPaK-
Ta

TIpYU 3TOM 3aTpy/HSI-
eTCsl B UHTepIIpeTH-
pPOBaHUU pe3y/ibTa-

3HaKOM C TpeboBa-
HUS1 3aKOHO/IaTe lb-
ctBa Poccutickon
®denepaliv U HOP-
MaTHBHBIX TPaBO-
BbIX aKTOB, Peryyu-
PYIOILIUX JlesiTe/lb-
HOCTb B c(hepe 3aKy-
TOK; TIPOW3BOJUT
MIPOBEPKY COOTBET-
cTBUs (PAKTOB U
JlAaHHBIX TIpY TIpefio-
CTaB/ieHWH (TIpefb-
sIBJIeHUH) pe3y/bTa-
TOB, MPeAYyCMOTpEH-
HBIX KOHTPaKTOM,
YC/IOBUSIM KOHTpaK-
Ta;

TOTOBUT JJOKYMEHTbI
T0 pe3y/bTaTam
TIPOBEPKU KauecTBa
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TOB aHa/IM3a; TOTO-
BUT JJOKYMEHTHI I10
pe3yJsibTaTam Ipo-
BEPKU KauecTBa
Mpe/ICTaB/IeHHbIX
TOBapOB, pabor,
YCJIYT HO UCITBITHIBA-
eT 3aTpy/JHEeHUs NpU
WX COCTaBJIEHUU

TOB TPOBEPKU; TOTO-
BUT JJOKYMEHTHI T10
pe3yJsbTaTam Ipo-
BEPKU KauecTBa
TIpe/ICTaB/IeHHbIX
TOBapOB, pador,

ycyr

Tpe/ICTaB/IeHHbIX
TOBapOB, pabor,

YCJIYT.

W/I-1nkoc-2Pa3pabareiBaet
T/IaHBI, TIPOrPaMMBbI U TIPOLie-
JyphI yIIpaB/IeHKs TIepCOHa-
JIOM CTPYKTYPHOTO I10/jpa3-
Jle/IeHNs

N 1-21koc-> CO3/@€T U OTH-
CbIBaeT OPraHU3aLMOHHYO
CTPYKTYPY, LieJIH, 3a/jauH,

(yHKL[MU CTPYKTYPHOIO MO/~
paszeneHus

W 1-3nkoc-2OrMIpeensieT 3az1a-
YK ¥ OpraHu3yeT paboTy
TiepCoHaa CTPYKTYPHOTO
MoZpa3e/ieHust

Pa3pabarbiBaet mia-
HbI, IPOTPAMMBbI 1
TIpOIielyphl yIIPaB-
JIEHUSI TIePCOHAIOM
CTPYKTYPHOTO TO/I-
pa3/iesieHust; OTTUCHI-
BaeT OpraHW3aloH-
HYIO CTPYKTYPpY, Lie-
ny, 3a1auu, PyHK-
I[UM CTPYKTYPHOT'O
To/ipaszieieHust

TIPU 3TOM UCITBITBI-
BaeT 3aTpyJHeHUst
TIPU CO3/IaHUM Opra-
HU3aLIMOHHOM
CTPYKTYPHI;
oripezie/isieT 3a/jaun
repcoHasa CTpyK-
TYPHOTO TIOZipa3ze-
JIeHUs TIPY 3TOM HC-
TMBITHIBAET 3aTPY/I-
HEHHs TIpY OpraHu-
3a1uy paboThI Mep-
COHasia

Pa3pabarsiBaet 1uia-
HBI, TIPOTPaMMBI U
TIpOLeIyPhI yIpaB-
JIeHVIsI TIepCOHAJIOM
CTPYKTYPHOTO TIOZI-
paszienieHust; Co3/iaeT
Y OTIMCBIBaeT Opra-
HU3aL[IOHHYIO
CTPYKTYPY, LieJIH,
3afauu, QyHKIUU
CTPYKTYPHOTO TIO/I-
pazzesieHus;
ompeziesisieT 3a/jaunt
niepcoHasa CTpyK-
TYPHOTO TI0/pa3e-
JIEHUSI TIPH 3TOM UC-
IIBITBIBAET 3aTPY/-
HEHUsl TPU OpraHU-
3aLuy paboThI Tep-
CoHaza

Pa3pabareiBaet mia-
HBI, IPOrPaMMBI U
MpoLieIyphI yIIpaB-
JIeHUsI TIepCOHAIOM
CTPYKTYPHOTO TIO/I-
pasfiesieHust; CO3ZaeT
Y OMMCHIBAET Opra-
HU3AL[IOHHYIO
CTPYKTYPY, LieJH,
3afiauu, pyHKIUU
CTPYKTYPHOTO TIO/I-
paszieneHus;
orpe/iesisieT 3a/jauu
Y opraHusyert pabo-
Ty [epcoHasa

CTPYKTYPHOTO IO/~
pasgieneHusl.

N -1nkoc-3 OcyiecTsisieT
HOpMaTUBHOe obecrieueHue
JesITeTbHOCTA OpTaHU3al[iuu
TIO YIIPaB/I€HUI0 PUCKaMH

N /1-2nkoc-3 [Inanupyer fes-
TEeJILHOCTD TI0 YIIPaB/I€HHUIO
PUCKaMU B COOTBETCTBHUHU CO
CTpaTeruueCcKUMH LieJIIMUA Op-
raHU3aluu

N I-3nkoc-30praHusyeT v Ko-
OpAMHUDPYET UHTEerPUPOBaH-
HYIO KOMIIEKCHYIO JIesSITe b~
HOCTb TO/Ipa3/ie/ieHuH 1o
yTIpaB/IEHUI0 PUCKAMHU

Ocy1ecTBsieT HOP-
MaTHBHOe obecrieue-
HUe JleTe/TbHOCTH
OpraHu3aLuu 1no
yTIpaB/eHUI0 PUCKa-
MHU;

TJIaHUpYeT JiesiTellb-
HOCTB TI0 yIIpaBJie-
HUIO PUCKaMU B COOT-
BETCTBUM CO CTpaTe-
TMUeCKUMU LIe/ISIMU
opraHu3aluy;

HO UCITIbITHIBAET 3a-
TPYAHEHUs TP Op-
raHu3aluu U Koop-
JTUHAI[UU UHTeTrPU-
POBaHHOU KOM-
TIJIEKCHOM JiesiTe/lb-
HOCTH TIo/ipasjesne-
HUU 10 yTpaBeHUI0
pUCKamu,

OcyugecTBnseT HOP-
MaTUBHOe obecrieye-
HUe JledTe/TbHOCTH
OpraHu3aLuu 1o
yTpaB/IeHUIO PUCKa-
MU;

TIJIAaHUPYeT fesiTesTb-
HOCTb 10 yrpaBJie-
HUIO PUCKaMU B COOT-
BETCTBUU CO CTpaTe-
TMUeCKUMU LieISIMU
OpraHu3aLuy;

HO UCIIBITHIBAET 3a-
TPYAHEHUs TP Op-
raHu3aluu U Koop-
JTUHAIUM UHTeTpU-
POBAHHOU KOM-
TIJIEKCHOM JiesiTeNb-
HOCTH To/ipa3zerie-
HUU M0 yTpaBIeHUI0
pUcKamMu

Ocyl1ecTBsieT HOP-
MaTUBHOe obecrieye-
HUe JlesiTeJIbHOCTH
OopraHu3aLuu no
yTpaB/ieHUI0 pUCKa-
MU;

TJIaHUPYeT JiesiTellb-
HOCTb 10 yIIpaBJie-
HHIO PUCKaMU B COOT-
BETCTBUU CO CTpaTe-
TUYeCKUMU LIe/ISIMU
OpraHu3aluuy;
OpraHusyeT U KOOp-
JUHUDYET UHTErpu-
POBaHHYIO KOM-
TIJIEKCHYIO JlesiTe/Tb-
HOCTb ToZipas/erne-
HUU 10 yIpaB/ieHUI0

N I-1nKoc-4 [IpOBOAUT KOM-

IIpoBOJUT KOM-

ITpoBOAUT KOM-

IIpoBOAUT KOM-
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TIJIEKCHOEe M3y4YeHNe KOHb-
IOHKTYPBbI PbIHKa

W /I-2rkoc-4 Pa3pabaTbiBaeT
OCHOBHBI€ I10JI0’KeHHUs CTpa-
Teruy pasBUTHS OpraHu3a-
L[, TEXHOJIOTUYECKOW U UH-
HOBaLMOHHOM nomutrku U /I-
3riKoc-4 OCy1LIECTB/ISET CTpa-
Teruyeckoe yrpabjieHHe
TIpoLieccaMHy IJIaHUPOBaHUS
JesiTeIbHOCTU OpraHu3alivy,
Or0/KeTHUPOBaHUS 1 MOHUTO-
PUHTa BBIITO/IHEHUS [IPOEKTOB
Y TIpOrpamm

TIJIEKCHOE U3yUeHHe
KOHBIOHKTYPBI PbIH-
Ka: pa3pabarbiBaeT
OCHOBHBIE T10JI0Ke-
HUS CTPATervu pas-
BUTHS OpraHU3alvy,
TeXHOJIOTUUeCKOU
MOJIUTUKYU HO HCTIbI-
ThIBAeT 3aTPyJHEHUS
1py pa3paboTKe WH-
HOBAaLIMOHHOM MOJIU-
THKH; OCYII|eCTBIsIeT
CTpaTeruueckoe
yTipaBJieHHe T1po-
1[eCCaMU TJIaHUPO-
BaHUS [1eSITe/IbHOCTH
OpraHu3aliu, HO
WCTIBITBIBAET 3a-
TPYAHEHUS TIPU
OrO/IPKeTUPOBAHUH U
MOHUTOPHUHTE BbI-
TIOJTHEHUs TIPOEKTOB
Y IPOrpaMM

TIJIeKCHOe M3ydeHue
KOHBIOHKTYPHI PbIH-
Ka: pa3pabarbiBaeT
OCHOBHbIE TT0JI0XKe-
HUS CTPATeTWy pas-
BUTHS OpraHU3aIiiH,
TeXHOJIOTUYEeCKOU U
MHHOBAI[MOHHOM I10-
JIUTUKH; OCYIL[eCTB-
JIIeT cTpaTeruye-
CKOe yTipaBJieHre
TIpoLieCcCaMHU TJIaHH-
POBaHUS JIeSITe/TbHO-
CTH OpraHu3allvHy,
HO WCIIBITHIBAET 3a-
TPYAHEHUs PU
Or0PKeTUPOBAaHUH U
MOHHUTOPHHTE BbI-
TIOJTHEHUST TIPOEKTOB
Y TIpOrpamMm

T/IeKCHOe M3yueHre
KOHBIOHKTYPHI PbIH-
Ka; pa3pabarbiBaeT
OCHOBHbIE TTO/T0XKe-
HUS CTpaTeruu pas-
BUTHS OpraHU3al[iH,
TEeXHOJIOTUYEeCKOU U
MHHOBALIMOHHOM I10-
JIUTUKU; OCYILIeCTB-
JIsIeT CTpareruye-
CKOe yTipaBJieHue
TpoLieccaMu IJIaHH-
POBaHUs JiesiTe/IbHO-
CTH OpraHu3alyy,
Or0/PKeTUPOBaHUS 1
MOHHMTOPHHTIA BbI-
TIOJIHEeHUSI TIPOEKTOB
1 TIpOrpaMm




13

3 OIIPEJIEJIEHUE PE3YJ/IBTATA
IMPOMEXYTOYHOM ATTECTAIIUU

dopma NpoMe)KyTOUHOM aTTeCTallMy 10 MpaKTHKe 3a4eT C OL[eHKOIA.
OxkoHuaTenbHBIE Pe3y/bTaThl 00yueHus (HOpPMUPOBAHMS KOMIIETEHLIWI) OIpeesitoTCs I10-
cpezCcTBOM repeBo/ia 6anioB, HaOpaHHBIX CTY/IEHTOM B TIPOLIECCe OCBOEHUS AVCLIUIIHEL, B OLJeHKH:
— 0a30BbIll ypoBeHb C(HOPMHUPOBAHHOCTU KOMITETEHLUM CUWTAeTCsl JOCTUTHYTHIM ec/h
pe3y/bTaT 0O0yueHUs] COOTBETCTBYET OIIeHKe «yZI0BIeTBOpUTE/NbHO» (50-64 peHUTUHroBbIX Oast-
JIOB);
— TMOBBILIEHHBI YPOBeHb CPOPMHUPOBAHHOCTH KOMIIETEHLIMA CUMTAeTCsl JOCTUTHYTbHIM,
eC/Id pe3y/ibTaT 00yueHHs COOTBETCTBYeT OIleHKaM «XOpoIo» (65-85 peUTHHTOBLIX 0asyioB) u
«0TMUHO» (86-100 peHTHUHIOBBIX OasIIOB).
4 TIOPSIIOK IIPOBEJEHUA IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIIN

dopma MpoMeKyTOUHOM aTTecTalyy 0 JUCLIUTIIMHE YK3aMeH.

[ToBTOpHasi MPOMEXKyTOUHasl aTTecTalus M0 AUCLIUILIMHE TIPOBOAUTCS C MCIOIb30BaHUEM 3a-
JaHWUH 7151 OLIeHKU ChOPMUPOBAHHOCTH KOMIIETEHI[MM Ha 0a30BOM ypOBHE MO BCEM MOJY/ISM, BXOZs-
LIUM B CTPYKTYPY [AWCLIMII/IMHBI 3@ CEMECTP, TI0 UTOraM KOTOPOTO CTYJeHT UMeeT aKaJeMUUecKyHo 3a-
JIO/DKEHHOCTb.

IlpumeuaHue:
[Toro/THUTETbHBIE KOHTPOJIbHBIE UCTIBITAHUS TIPOBOZAATCS /i1 CTYAE€HTOB, HaOpaBIIuX MeHee 50
0a/unoB (B cooTBeTCTBUM C «[l0/10KEHeM O MOZY/IbHO-PeHTUHIOBOM CUCTEME).

Tabmunad—Kpurepun orieHKH chOpMUPOBaHHOCTH KOMITETEHIIUN

Ko/ v HaMeHOBaHKe MHAMKATOpa AOoCTKeHus: | Kpurepuu orieHMBaHUs CHOPMHPOBAHHOCTH
KOMIIETeHIUH (4aCTH KOMIIETEeHIUH) KOMIIETEeHIMH (YaCTH KOMIIETeHI|UH)

Ha 0a30BOM YpPOBHE
COOTBETCTBYET OL[€HKE «y/IOB/IETBOPHTE/Th-
HO»

50-64% 0T MaKCHMa/ILHOro Oasa

N[I-1yk-1 AHanu3upyeT npobeMHyI0 CUTyaliio | AHaM3upyeT MpPOO/IeMHYI0 CHUTyaluio, HO

Y OCYLL[eCTBJISIeT 8 JeKOMITO3ULIUIO Ha OTJie/lb- | JOMYCKaeT HeTOYHOCTH MPU JeKOMITO3ULIUU
HbIe 3a/1a4i ee Ha OT/enbHble 3aauM, pa3pabaTbiBaeT
N]1-2yk-1Pa3pabaTeiBaeT U cofiepKaTe/lbHO ap- CTpaTeTuI0 pPelleHrs 3a/1auu, HO UCIbIThIBAeT
T'YMEHTHUPYET CTPaTeruto pelleHust 3a/1aud Ha 3aTPyJHEHUs TIpU ee apryMmeHTaluu, npejia-
OCHOBE CUCTeMHOI0 MoJx0/a raeT BO3MOJKHbIE BapWaHTHI pelleHusl 3a/a,
N -3yk-1PopMupyeT BO3MOKHbIE BApUAHThI HO 3aTpyJHSeTCd B MOCTPOEHUHU CLieHapueB
peleHuys 3a/ay, CTPOUT CLieHapyHy peaiv3ald | peajiv3aldy CTpaTeruu.

CTpaTeruu

W/-1yk-oPa3pabaTbiBaeT KOHLEMLMIO MPOEKTa B
pamMKax 0003HaueHHO# MpobsieMbl: (GopMympy-
eT 1ieJb, 3aJaud, 000CHOBBIBAaeT aKTyalbHOCTh, | OcyIecTBasieT pa3pabOTKy KOHLEMLUH TPO-
3HAUMMOCTb, OKH/IaeMble pe3yJbTaThl W BO3- | €KTa B paMKax 0003HaueHHOW MpoOIeMbl, HO
MOJKHbIe C(pepbl X TIPUMEHEHHSs]; WCTIBITHIBAET 3aTPYyAHEHUs 1pu 000CHOBaHUU
W-2yk-oPa3pabarbiBaeT TjiaH peanu3alidd TIPO- | 0’KWZAeMbIX pe3yJ/bTaToB,;

eKTa C yUeTOM BepOSITHBIX PUCKOB peasii3aliyi 1 | IeMOHCTPUPYeT HaBBIKU 10 pa3paboTke Tuia-
BO3MOXXHOCTEM UX yCTpaHEeHMs], MJIaHUPYeT He- | Ha peajy3aliyd MPOeKTa, OCYLLeCTB/seT MO-
00X0/IMbIe PeCypChI HUTOPDUHI XOJa peajusalyyd [pPOeKTa, IIpU
N-3yk-20cyijecTsisseT MOHUTOPUHT XO0/a pea- | 3TOM [OIyCKaeT HeTOYHOCTH B pacyeTe KOp-
JIM3alUM TIPOeKTa, KOPPEeKTHUpYyeT OTK/IOHEeHWs, | PeKTUPOBOK I1/IaHa peau3alliy IpoeKTa, [0-
BHOCUT [OIOJIHUTE/IbHbIe W3MeHeHus B IIIaH | [yCKaeT IOIrPeLIHOCTU Py

peasM3alid IIpOeKTa, YTOYHSET 30Hbl OTBeT- | OL|eHKe KaueCcTBa IIPOeKTa.

CTBEHHOCTH Y4aCTHUKOB IIPOEKTa.

N-4yk- IlpensaraeTr npoueaypbl U MEXaHU3MBbI
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OLIeHKM KayecTBa MpOeKTa, UH(PPaCTPyKTypHbIe
YCJIOBUS /111 BHeJIPEHUS Pe3y/IbTaTOB IIPOeKTa

W-1yk-3 BoipabaTbiBaeT cTpaTervio KOMaH/-
HOW paboThl, opraHu3yeT oTOOp Y/eHOB KOMaH-
Jbl 7151 OCTY)KEHUSI TIOCTaB/IeHHOM 11e/n
N/-2yk30pranusyer ¥ KOppPeKTHpPYyeT paboTy
KOMaH/Ibl, B TOM UHCJIe Ha OCHOBe KOJulervaib-
HBIX pelleHu

N-3yk-3Pa3peliiaeT KOHMIUKTBI U TIPOTHUBOpE-
yis TIPU [IeJIOBOM OOI[eHWH Ha OCHOBe ydeTa
WHTEepecoB BCeX CTOPOH; Co3/aeT pabouyro aT-
Mocdepy, MO3UTUBHBIN IMOLIMOHA/IBHBIN KIMMaT
B KOMaH/le

N -4yk-3 [Jenerupyer roaHOMOYUsS 4jeHaM KO-
MaH/pl U pacrpejessieT IOPyYeHUs], OpraHu3yeT
oOcykaeHre pe3yabTaTOB pabOThbI, MPUHUMAET
OTBETCTBEHHOCTbD 3a 001U pe3y/ibTaT

JIleMOHCTpUpYeT KauecTBa KOMaHHOW pabo-
ThI; YYaCTBYeT B OpraHu3aliud paboThI KO-
MaH/Ibl; TIOKa3bIBaeT YMEHHWs pa3pelleHus
KOH(JIMKTOB TIPH [1e/IOBOM OOILeHUH,
JleJIETUPYeT TIOJTHOMOYMS YjieHaM KOMaHZbI,
yuaCTBYeT B  pacIipe/le/ieHUH TOpy4YeHUH,
00Cy>KIeHUM pe3y/IbTaTOB pabOTHI.

N/I-1yk-4 Y cTaHaBIMBaeT KOHTAKTbl U OPraHu3y-
eT 0Ol[eHHe B COOTBETCTBUU C IOTPeOHOCTSMU
COBMECTHOM [leATe/IbHOCTH, UCIMO/b3ys COBpe-
MeHHble KOMMYHHKALJMOHHbIe TeXHOJIOTUU
N-2yk-4CocraBiisieT B COOTBETCTBUU C HOpMa-
MU PYCCKOrO f3bIKa [IeJIOBYHO [OKYMEeHTaL[1IO
Pa3HbIX )KaHPOB

N-3yk-4CocTaBnser TUIMOBYIO [e/l0BYH [OKY-
MeHTaLUI0 /ISl aKafleMUuecKux W Tpodeccro-
HaJIbHBIX Lle/leld MTHOCTPaHHOM SI3bIKe

N-4yx.4 Co3paer pasnuuHble akaZeMUuecKue
WU npogeccruoHalbHble TeKCTbl Ha WHOCTpPaH-
HOM $I3bIKe

U-5yk.4 Opranusyer o0CcyxeHue pe3yibTaToB
VICC/Ie[J0BaTe/TbCKOM U TIPOEKTHOU J1esITe/IbHOCTU
Ha DPa3/MuHbIX MyOJIWYHBIX MEpOIIPUATHIX Ha
PYCCKOM SI3bIKE.

N[-6yk4 Ilpencrasisier pesysbTaTbl HUCC/IELO0-
BaTe/bCKOW Y MIPOEKTHOW JiesiTe/IbHOCTU Ha pas-
JIMYHBIX MyOJNYHBIX MEPOTPUSATHSX, YIaCTBYeT
B aKaZleMUueCcKUx U Npo(ecCUOHaIbHBIX [UC-
KYCCHSIX Ha MHOCTPAaHHOM $I3bIKe

YcTaHaBIMBaeT KOHTAKThl M OpraHu3yeT 00-
IIleHWe B COOTBETCTBUM C TOTPeOHOCTAMU
COBMECTHOM [J1esiTe/IbHOCTH,

COCTaBJ/IsIeT B COOTBETCTBUM C HOPMaMU pycC-
CKOTO si3blKa [IeJIOBYIO AOKyYMeHTalul0, WC-
MBITHIBAET 3aTpyJHEHUs] C CO3JaHUEM [IOKY-
MeHTalUu U NpodeCCUOHANbHBIX TEKCTOB Ha
WHOCTPAHHOM $I3bIKe, y4acTBYyeT B 0OCyxze-
HUU

pe3y/ibTaTOB MCC/ef0BaTebCKOM U TPOEKT-
HOM /1eATe/JIbHOCTH Ha Pa3/MYHbIX My0/IMu-
HBIX MEpPOMNpPUATHSX Ha PyCCKOM SI3bIKe.

U-1yk-s [JeMOHCTpUpYyeT MOHMMaHWe OCOOeH-
HOCTel pas/IMUHbIX KYJIbTYP
N-2yk-sBbicTpauBaeT coljaibHOe B3aWMO/ei-
CTBHe, yuuThiBasi 00Ilee U OCOOEHHOe pa3Iuy-
HBIX KY/IbTYP

HeMoHCTpUpyeT  TOHMMaHWe  Ppa3/IMYHbIX
KY/bTYD, HO 3aTpPy/[IHSIETCSl BbIAETUTh CIlelu-
¢uueckrie 0cOOEHHOCTU KYJ/BTYP,
BbICTparBaeT COL[Ma/bHOE B3auMO/IelCTBYe,
yuuThIBasi 00Il[Me XapaKTepUCTUKWA pa3/ind-
HBIX KY/IbTYD

U[-1yk-s OLieHHBaeT CBOW pecypchl U UX TipeJe-
Jbl (JIMYHOCTHBIE, CUTYaTHBHbIE, BpEMEHHBIE),
OITHUMAJIbHO WX WCTIOMb3YeT.

N-2yke OnipegensieT IPUOPUTETHI JIMYHOCTHO-
ro pocra, obpasoBare/bHble IOTPEOHOCTH WU
CrocoObl COBEPILIEHCTBOBAaHUS COOCTBEHHOU (B
TOM 4YKC/Ie TpOo(eCcCUOHATbHOM) [eATenbHOCTH
Ha OCHOBEe CaMOOLIEHKH

OLleHUBAeT CBOM PeCyPChl U UX TIpe/iesibl, HO
WCTIO/Ib3yeT UX He ONTHUMAJIbHO; OTpejiesisieT
TIPUOPUTETHI JIMYHOCTHOTO POCTAa, HO HCIIbI-
TBhIBAeT 3aTPyJHEHHUs co crocobamu coBep-
IIIEHCTBOBAHUS [IeSITe/TbHOCTH Ha OCHOBe Ca-
MOOLIEHK!

N/[J-1nKoc-1 3HaKOM € TpeGoBaHMs 3aKOHOZATe b~
ctBa Poccurickon ®epepaniii M1 HOPMAaTHBHBIX

3HakoM C TpeOOBaHHsl 3aKOHO/ATeNbCTBA
Poccuiickorn Pepepaliii M1 HOPMAaTHBHBIX

IMPABOBBIX dKTOB, PEryjMpyrolux OedTeJIbHOCTD|

TIPABOBBIX AKTOB, PETYUPYIOIIUX JesTeNlb-
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B chepe 3aKymoK

N -2nkoc-1I1IpoU3BOAUT NIPOBEPKY COOTBETCTBUS
(haKTOB U JIaHHBIX TPU TIpe/joCTaB/IeHuH (TIpeb-
sIB/IEHWY) pe3y/lbTaToB, MPeJyCMOTPEHHBIX KOH-
TPaKTOM, yC/IOBUSIM KOHTPaKTa

N -3nKoc-1['0OTOBUT JOKYMEHTHI 110 pe3y/bTaTam
TPOBEPKY KayecTBa Ipe/CTaB/IeHHbIX TOBapOB,
pabor, yciyr

HOCTb B Ccepe 3aKyIOK; MPOU3BOUT MPOBep-
Ky COOTBEeTCTBUSI (PAaKTOB UM [IJaHHBIX IIpU
rpeAoCcTaB/ieHny (MpebsiB/IeHUH) pe3yJbTa-
TOB, TpeJyCMOTPEHHbIX KOHTPAaKTOM, YC/O-
BUSIM KOHTPaKTa

TIpDU 3TOM 3aTPY/HSeTCs B WUHTepHpeTHpOBa-
HUW pe3y/JbTaTOB aHajav3a; TOTOBUT [OKY-
MEHTbI 10 pe3y/jbTaTaM IIPOBEPKH KayecTBa
TMpe/ICTaB/IeHHBIX TOBapoB, paboT, yciayr HO
WCIIBITBIBAET 3aTPyJHEHUs MPU HUX COCTaBJie-
HUU

U/I-1rkoc-2Pa3pabaTbiBaeT 1iaHbl, TIPOrpaMMbl U
TIpoLielyphl yIIpaBJieHusl TIepCOHA/IOM CTPYKTYP-
HOTO0 Mo pa3jeeHus

N-2nkoc-> Co3maeT ¥ ONMUChIBAeT OpraHu3aly-
OHHYIO CTPYKTYpy, L€, 3afaud, (QyHKLIUU
CTPYKTYPHOTO TI0/Ipa3zie/ieHus
N-3nkoc-20npesenser 3asaud U OpraHusyeT
paboTy TiepcoHasa CTPYKTYPHOTO TIOZpa3ferie-
HUS

Pa3pabareiBaeT Ij1aHbI, TPOrPaMMBI U TIPOLIe-
Jlypbl yrpaB/jieHusl IepCOHA/IOM CTPYKTYPHO-
ro nojpaszieseHus; ONMChbIBaeT OpraHu3alu-
OHHYIO CTPYKTYPY, Liesii, 3afaud, (YHKLUU
CTPYKTYPHOTO NOJpa3eneHust

TIPU 5TOM MCTBIThIBaeT 3aTpyJHEHUs TIPU CO-
3/lJaHUM OpPraHM3alMOHHON CTPYKTYPHI;
orpeiesisieT 3a/lauM NepcoHana CTPYKTYPHOIO
rojipasfiefieHysi TPU 3TOM HCIIbITHIBAaeT 3a-
TPYJHEHUs] TIPY OpraHu3aluy paboThI mep-
coHasna

U -1mKkoc-3 OcCyIIiecTBAsieT HOpMaTUBHOe 0bectie
yeHue [esATe/IbHOCTU OpraHusalyy I10 yIlpaBJie-
HUIO0 PUCKaMH

N -2nkoc-3 [lnaHupyer nedaTe/lbHOCTb 10 yIIpaB-
JIEHUI0 PUCKaMH B COOTBETCTBUM CO CTpaTervye-
CKUMM LieJIIMU OpraHu3aLiiu

N [-3nkoc-30praHusyer U KOOpPAVUHUPYET UHTe-

IPUPOBaHHYK)  KOMIUIEKCHYIO  ZlesiTe/IbHOCTb

TOo/pa3/esIeHNi 110 yIpaB/IeHUI0 pUCKaMuy

OcyiecTBisieT HOpPMaTHBHOe —obecrieueHue
JlesAITeJIbHOCTU OpraHu3aldyd T0 YIpPaBJ/IeHUI)
puCKamuy;

TJIaHUPYeT [eATe/IbHOCTb M0  YIpaB/eHUI0
pUCKaMH B COOTBETCTBUU CO CTPATerMueCKUMHU
Lie/IIMA OpraHy3aLuy;

HO UCTBIThIBaeT 3aTPy/HeHHWsl MPU OpraHu3a-
LIMA U KOOPJWHALMM UHTerPUPOBAHHOW KOM-
TJIEKCHOM [IesITeJIbHOCTU T0/ipa3/ieJieHuk 10
yIpaB/JeHUI0 PUCKAMU,

NO-1nkoc-4 IIpOBOAUT KOMILIEKCHOe H3y4deHHe
KOHBIOHKTYDBI DbIHKA

U-2nKoc-4 Pa3pabaTbiBaeT OCHOBHBIE TIOJIOKe-
HUSl CTpaTervy pasBUTHSI OpraHu3alid, TeXHO-
JIOTUYeCKOW W WHHOBaLMOHHOM MOaWTUKA M/I-
3rKoc-4 OCylLLleCTB/IIeT CTpaTernyeckoe yripasiie-
HYe IIpoliecCaMy IJIaHWPOBAHUS [esTe/IbHOCTU
opraHu3aluH, O /PKeTHPOBaHWS U MOHUTOPUH-
ra BbII1O/ITHEHUS IIPOEKTOB U MPOrpaMM

[TpoBOAUT KOMI/IEKCHOE M3yUYeHHe KOHBIOHK-
TYPbl pPbIHKA: pa3pabaThiBaeT OCHOBHbIE TIO-
JIO)KeHMsI CTpaTerMy pa3BUTHS OpraHu3alvy,
TeXHOJIOTUUeCKOM MOJIMTUKA HO HCITbITHIBAET
3aTpy/iHeHUs] TpU pa3paboTKe HWHHOBAL[MOH-
HOM TOJUTUKM; OCYILECTB/sIeT CTpaTeruve-
CKOe yIpaBJieHHe TpoLiecCcamMy MJ1IaHMPOBaHUs
JlesiTe/IbHOCTU OpraHu3alliid, HO UCIIbIThIBA-
eT 3aTpy/JHeHUs TpU OrKeTHPOBaHUU U MO-
HUTOPUHTE BBITIOJTHEHUSI TIPOEKTOB U TIPO-
rpamMm
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