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IMacniopt oHAA OLIeHOYHBIX CPe/ICTB

Tabsurja 1

Mopynb AUCLUTITUHEI

dopmupyemele
KOMITeTeHLIMY U/ UX
4yacTu

O1ieHOUHBIE
Marepuabl U
cpeficTBa

KomuuecTtBo

Tema 1. DyHKIIMOHUPOBaHUe
9KOHOMUKU B YCJIOBUSAIX PbIHKA

ITKoc-4 CrniocobeH ocyiiiecTH
CTpaTeruueckoe yrpaBjieHHe
rpolieccamu TJIaHUPOBaHUS

TPOU3BO/ICTBEHHBIX PeCYpPCO
TPOU3BO/ICTBEHHBIX MOIIHO(]

TectupoBaHue

20

Tema 2. Konyenimu
CTpaTeruyeckoro yrpaBjieHus

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIIpaBJ/IeHHUE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHue

20

Tema 3. TeopeTnueckue
CTpaTervuy U MpoeKThbl

[TKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIIpaBJ/IeHHE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHue

20

Tema 4. Opranu3zauys
MPOTHO3UPOBAHUS U
TJIaHUPOBaHUS

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHUE TPOL[eCCaMU
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHue

20

Tema 5. [InanvpoBanue

IMPON3BOACTBEHHBIX PeCypCOB 1

TIPOM3BO/ICTBEHHBIX
MOILIHOCTeM

ITKoc-4 CriocobeH
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCCaMU
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

Kowmruiekr
3aja4 IS
KOHTDPOJIbHOM
paboThI

Tema 6. Kananbl
TOBapO/ABW>KEHUSI

ITKoc-4 Criocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIipaBJ/IeHHE TPOL[eCCaMu

IMJIaHWPOBAHUSA

TectupoBaHue

20
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TIPOM3BO/ICTBEHHBIX
pecypcoB U
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

Tema 7. IIpoaBuKeHre TOBapa

[TKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHue

20

8. Mexx1yHapO/IHbI!1 MapKeTHHT
Y MapKeTUHT yCIyr

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIIpaBJ/IeHHUE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB u
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHnue

20




1 OOEHOYHBIE MATEPUAJIbI, HEOBXO/JVUMBIE /I
OIIEHKU 3HAHWI, YMEHU 11 HABBIKOB JEATE/IbHOCTU
B ITPOIECCE OCBOEHUMA JUCLHIUII/IMHBI

Tabmuua 2 — dopmupyemMblie KOMIETeHLUN*

O1ieHOUHBIE

Kon 1 HauMeHOBaHUe Ko/ v HauMeHOBaHMe UHIUKATOPa AOCTKEeHUS MATEDHALL
KOMITIeTeHLIuH KOMMeTeHLUM (UaCTh KOMITeTeHLIUM) P

Y Cpe/iCTBa

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIipaBJ/ieHUEe
rporieccaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOIITHOCTeM

(DyHKLlI/IOHI/IpOBaHI/Ie SKOHOMUKHU B YC/IOBUAX DBIHKA

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

KOHL[EHL[I/II/I CTPATErM4eCKOro yripaBJ/IEHUA

N O-3nkoc4 OCylLlecTBisieT cTpaTeruyeckoe
yIipaBJieHHe 1poLeCcCaMy IIJIaHUPOBaHUS
JieATeIbHOCTH OpraHU3aliy, OFPKeTUPOBAaHUS U
MOHMUTOPHHTIa BBINIOJIHEHUS [TPOEKTOB U IIPOrpaMm

TectupoBaHue

TeOPETI/I‘—IECKI/Ie CTPATEr U IIPOEKTHI

N -211k0c-4 Pa3pabaTbiBaeT OCHOBHBIE TTOJIOXKEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuiy,
TeXHOJIOTMYeCKOW ¥ UHHOBALIMOHHOW TIOJIUTUKH
N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yIipaBJieHHe [poLeccaMy I1JIaHUPOBaHUS
JieATeIbHOCTH OpraHu3aliy, OF0KeTUPOBaHUS U
MOHUTOPUHI'A BbITIOJIHEHUsI [IPOEKTOB U [POrpaMMm

TectupoBaHue

OpFaHI/IBaL[I/IH IMPOrHO3MPOBaHNA U IJIAHWUDOBAHUA

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N I-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervuy pa3BUTUSI OpraHU3aLiH,
TEeXHOJIOTMYeCKOM ¥ MHHOBALIMOHHOM MOJIUTUKH

N O-3nkoc-4 OcyiuectBisieT cTpareruyeckoe
yrpaBJieHue rpoLieccaMu TJIAHWPOBAHUSA
JiesITe/IbHOCTH OpraHu3alivy, OrpPKeTUPOBaHUS U
MOHUTOPUHI'A BBITIOJIHEHUS TIPOEKTOB U TIPOrpaMm

TectupoBaHue

H]'IaHI/IpOBaHI/Ie IMMPON3BOACTBEHHBIX PECYPCOB M MPOU3BOACTBEHHBIX

MOIITHOCTeM

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N I-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuiy,
TeXHOJIOTMYeCKOW ¥ UHHOBALIMOHHOW TIOJIUTUKH

N O-3nkoc-4 OcyiuectBisieT cTpareruyeckoe
yIpaBJieHue rporeccamu IJIaHUPOBaHUs
JlesITe/TbHOCTH OpraHu3alyy, OrKeTUpOBaHUs U

Kowmrmnekr
3a/1au st
KOHTPOJIbHOM
paboThI
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MOHHWTOPHWHI'A BBITIOJIHEHWA ITPOEKTOB U IIPOTrPdMM ‘

Kanans! TOBAPOABWIKEHUA

N-111koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

IIpoaBrKeHue ToBapa

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

Mex1yHapOHbIM MapKeTUHT U MAPKETHHT YCJIyT

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N I-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuy,
TeXHOJIOTMYeCKOW ¥ UHHOBALMOHHOM MOJIUTUKH

N O-3nkoc4 OCylLiecTBisieT cTpaTeruyeckoe
yIpaBJieHHe MpoLjeccaMy IJIaHUPOBaHUS
JieATeIbHOCTH OpraHu3alyiy, O0PKeTUPOBaHUS U
MOHUTOPUHI'A BBIMIOJIHEHUS TIPOEKTOB U TTPOrpaMm

TectupoBaHue

Tema 1. DyHKIHOHMPOBaHHe S3KOHOMHUKH B YC/IOBHSIX PbIHKA
TectupoBanue (TC)

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

Eciu CIipoC MmpeBbIIIAET TIIPEA/I0OKEHUHE, TIOoCIOACTBYET JUKTAT HpOI/I3B0}I[l/ITEJIEﬁ H

MpojaeTcs TO, UTO IIPOU3BOJAUTCA, TO TAKasA CUTyaL[Usl MMeeT Ha3BaHUe:
CoBepiieHHast KOHKYpeHLUS

PuIHOK mokyriatesns

MoHormovst

+ PBLIHOK Tpo/aBLja

Eciu npepiokKeHue IMpeBbIIIAET CIOPOC W IMPOU3BOAUTCA TO, YTO HEOGXOJII/IMO

MOTPe0UTe/TI0, TO TAKasl CUTYyalisi KMeeT Ha3BaHHe:

CoBepllieHHas1 KOHKYpEeHLUS

+ PBLIHOK TOKyTIaTe/sis

MoHorous

PriHOK 1ipoaBLja

Crpoc Ha ToBap, Kak Kareropusi MapKeTHuHra — 3To:

Hyxza B KOHKpeTHOM BH/Jie TPOAYKLIMU

[ToTpebHOCTB B TOBape

+ IToTpeGHOCTH B TOBape, KOTOpasi MOXKeT ObITh OTl/IaueHa ToTpeduTeieM

[IpaBunbHOrO OTBETA HET

3anpoc Ha TOBap, KaK KaTeropusi MapKeTUHra — 3To:

+ HyXJ1a B KOHKPETHOM BH/Ie MPOJYKLIMU

[ToTpebHOCTB B TOBape

[ToTpebHOCTH B TOBape, KOTOpasi MOXKeT OBbITh OT/IaueHa oTpeduTesiemM

[IpaBuibHOTO OTBETA HET

Kakoe #3 yKa3aHHBIX OIpe/e/IeHUd COOTBETCTBYeT MapKeTHHIOBOMY

pBIHKa?

PBIHOK — 3TO Hace/ileHUe JaHHOTO peruoHa

PBIHOK — 3TO YacT noTpebuTe/el, THTePeCYIOLUXCS TOBapaMH Ballie (PUpMbI
6
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PBIHOK — 3TO TMOTpeOWTe/Nr, KOTOpble UMEIOT (PMHAHCOBBIE BO3MOXXHOCTH /ISl TIpUoOpeTeHust
TOBapa
+ PBIHOK — 3TO COBOKYIHOCTh MOTeHLMaIbHBIX U CyIleCTBYIOIIMX MOTpebuTeneit
Kakas 13 nepeunc/ieHHbIX HIDKe (DYHKIMH He SIB/ISIeTCA MapKeTUHI0BoM (pyHKIuen?
duHaHCOBas
[TpousBoacTBeHHAs
+ Ornpegesnstoniast pUcK
AHanu3upyrolas ppIHOK
Kakoii W3 [eBH30B 0ToOpaXkaeT co/iep>kaHHe TPUHIHWIA MapKeTuHra «BimsHue Ha
PBIHOK»:
[TpousBoAWTE TO, UTO MPOZAETCS, @ He NPOJaBaTh TO, YTO MPOU3BOAUTHCS»
+ «[ToTpebuTenb-KOpoJib»
«Co3paBast ToBap, co3ziaBaii 1 oTpebuTesisi»
NPaBWJIbHOTO OTBETa HET
Kakoii u3 ieBU30B 0TOOpaXkaeT co/iep)kaHue MPUHIMIIA MapKeTHHra «3HaHUe PhIHKa»:
+ «[Ipou3BOAUTH TO, YTO MIPOJAETCS, a He MPOoJiaBaTh TO, YTO MPOU3BOAUTHCS»
«[ToTpebuTeb-KOPOJIb»
«Co3paBasi ToBap, co3ziaBaii M oTpebuTesisi»
NPaBWJILHOTO OTBETa HET
Kakoii U3 ieBH30B 0TOOpa)kaeT cojep>kaHHe MPUHLIMIA MaPKETUHTa «MPHUCMIOCo0/IeHne K
HU3MEHEeHHAM PbIHKa»:
«[Ipon3BOANTH TO, UTO MPOJAETCS, a He NIPOJaBaTh TO, UTO NMPOU3BOJUTHCS»
«[ToTpebuTeb-KOPOIb»
+ «Co3paBast ToBap, co37aBaii u notrpeduTess»
[IpaBunbHOrO OTBETA HET
IToTpe6HOCTH- 3TO?
KosimuecTBo fieHer, KOTOpOe TMOTPeOUTe/lb MOXKET MCIO/Ib30BaTh [Jisl YAOBJIETBOPEHUS] CBOMX
HYX/,
+ Hyka, BorioleHHas B KaKyt0-TO KOHKPETHYIO (hopMy
ToBap, KOTOPBIH CMIOCOOEH YAOBIETBOPUThL HYXKAY MOTpeOUTE IS
[IpaBuibHOTO OTBETA HET
PbIHOK NOKymaTe/is onpeje/iseT CUTyallio, KOrAa Ha PbIHKe 0TMedaeTcs?
GoJIb1I0€ YKC/I0 TIOTpebuTeeit
+ IpeBbILIEHHE MTPe/IJIOXKEeHHST HaJl CIIPOCOM
[IpeBrIllIeHMe cripoca Haj, MpeJio>KeHreM
NPaBWJILHOTO OTBETa HET
Korpa Bo3HMK MapKeTHHI KaK PbIHOUHAsA KOHIIeNIusa?
1109
+1902
1802
1209
OTKyAa Geper cBoe HaYa/I0 MAPKETHHL ?
Nranusa
BenukoOpuTanus
+CIIIA
[Topryranus
Kaky1o cucTemy mpejcTaB/isieT C000ii MAapKeTHHI?
[IpousBojcTBEHHYIO
CobITOBYIO
+I1poun3Bo/iCTBEHHO-COBITOBYIO
[IpaBuibHOTO OTBETA HET



Cnoco0d BbIXOAa Ha 3apy0eXHbId PBHIHOK, NPH KOTOPOM 3apy0e)XHasi KOMIaHHA
MpejoCcTaB/isAeT KAanuTal B 00MeH Ha yC(Iyrd MeHe/P)KMeHTa MeCTHON KOMIIaHUH
JIMLIeH3MpOBaHue

No/psiiHOE TIPOM3BO/CTBO

COBMECTHOE B/ia/ileHue

KOCBEHHBIU 3KCIOPT

+yrpaBjieHue 10 KOHTPAaKTy

YnpaBieHue 1o KOHTPAKTy He MOXKeT OCYIIeCTB/ISITHCA Yyepes:

+ uLeH31poBaHue

cybrioapsiiHbIe POX3BO/ICTBE

MPOM3BO/ICTBO 110 KOHTPaKTy

(hpaHUal3UHT

CerMeHTansi MeXAyYHapOJAHOr0 PbIHKA — 3TO:

+ pa3jie/sieHre PbIHKA Ha MOJ00HbIe TI0 OTpeZie/IeHHBIM ITPU3HAKaM I'PYIITbI TIOKyTaTesnen
TIpOLiecC UCC/Ie[l0BaHUs M0BeJleHHs MOKyTaTesnen

CpeACTBO TIOBBIIIeHUs 3(HEKTUBHOCTH LEHOOOpa30BaHUs

Croco0 TMOBBIIIEHUS TPUObLIeH PUPMBI

Tabmua 3 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTU KOMIIETEHLUM

Kol i Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU
A (yacTM KOMIEeTeHLIMH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha IOBBIIIIEHHOM YPOBHe
VH/MKaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTHKEeHUs COOTBETCTBYET OL|eHKe
KOMIIeTREHIIY VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJ/IbHOTO MaKCUMaJ/IbHOT O
KOMITeTeHL1H) MaKcuMasibHOro Oasia
6ania 6ania
NO-11koc-4 Bnapgeet matepuanom Bnapgeer marepuanom | Bnageer marepuaniom
[IpoBoguT 1o Teme, (opMUpyeT 1o Teme, GpopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/IeHUs1 | COOCTBeHHbIe coOCTBeHHbIe
v3yuyeHue Y OL|eHKH, HO CYXXJIeHUs U OLIeHKH, | CY)KZEHUS U OLIeHKH,
KOHBIOHKTYPBI VICIIBITHIBAET HO JIOIyCKaeT IIpY KOMILJIEKCHOM
PbIHKA 3aTpy/AHeHUs HEeTOYHOCTH V3y4yeHuu"
TIpU U3yYeHUU NIPU KOMITJIEKCHOM KOHBIOHKTYPBI
KOHBIOHKTYPBI DbIHKa. V3y4YeHUU PBIHKa.
KOHBIOHKTYPBI
PBIHKA.

Tema 2. KoH1jenuu cTpaTeruyeckoro ynpasjieHUus

TectupoBanue (TC):
Bbibepume 00uH npagu/ibHbIli gapuaHm omeemad.
Kakoe onpepesienue crparerum faét B./l. MapkoBa, C.A. Ky3HeroBa:

+3TO reHepasnbHas Mporpamma JeNicTBUN

5TO MPOL[eCC NPUHATHUSA U OCYLIECTB/IeHUsI CTPAaTernueCcKuX perieHun

3TO OBICTPO pa3BUBAIOLIASACS 00/1aCTh HAYKH U MPAKTHKH

3TO MOWCK 3()()eKTUBHBIX IMyTeU M0 BHINOIHEHUIO 3alaHUN
BbijjenuTe npaBuIbHOE MPOO/DKeHHE MPUBEJAEHHOr0 HIDKe yTBepx/aeHus. Ilepedgpasupysn
I1. Ipykepa, . Aucod¢ numer: «CTpaTernueckoe njiaHupoBaHue — 3TO ylpaBJ/ieHHUe 10
1JlaHaM, a cTpaTernuecKuii MeHe/PKMEHT — 3TO yIpaB/ieHHeE M0 ...»:
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OpUeHTHpaM
LieJisimM
rporpaMmmam
+pe3y/nibTaTaM
IIpoekram

Hpe,E[HOCLIJ'lKaMI/I Pa3BUTHA CTPATErH4€CKOro ynpaB/ieHUA B Poccun siBAsIlOTCA:

ObICTpBIe U3MEHEeHUs BHELITHEH Cpeibl TIPeANPUSITHIA
TIPOMCXOASIIVE HHTETPALIOHHbBIE MTPOLIeCCHI

riobanu3anus Ou3Heca

+ BCe OTBEThI BEPHBI

BTOpBIM 3TaNoM CTPaTeruyecKoro MeHe/PKMeHTa SBJISIeTCA:
KPaTKOCPOUHOe T/IaHUPOBaHKe

CTpaTeruueckoe riaHUpOBaHKUe

KPaTKOCPOUHOE U CTpaTeruueckoe ryiaHupOBaH1e
+/10JITOCPOYHOE TJITAHUPOBAHUE

TpeTuii 3Tan CTPaTernyeckoro MeHe/KMeHTa — 3TO:
JIOJITOCPOYHOE TJIAHUPOBaHUe

CpefHeCpOYHOe TIaHUPOBaHKe

KPaTKOCPOUHOe T/IaHUPOBaHKUe

+CTparernyeckoe TIaHUPOBaHKe

Kakoe K0/IHUeCTBO 3TANoB MPOXOJAUT CTPATeruyecKuii MeHeKMEeHT:
OJIvH

JiBa

TpH

+yeTbIpe

I' naBHBIN MOKa3are/b — MPOrHO3 CObITa — 0a3MPOBAJICA HA:
+3KCTPAIIOJISILIUK MPO/AXK B MPEABIAYILIHE TO/IbI

610/ PKeTHPOBaHUU

KOHTpOJIe

Or0/)KETUPOBAaHUY U KOHTPOJIE

Jo/irocpouHoe nyilaHHpPOBaHHE OCHOBHIBA/IOCH Ha:
CTpaTeruueckKoM TIaHUPOBAaHUN

CpeJHeCPOYHOM TIAaHUPOBAHHUN

KPaTKOCPOUHOM TIaHUPOBAaHHUU

+9KCTPAIIOJISILIUU C/IOXKUBIIMXCS B TIPOIIJIOM TEHJEHLIUH pa3BUTHsI PUPMBI

boabIIMHCTBO Kopnopaum‘fl mo BCEMY MHPY HAUA/IM IIepexox OT CTPpATErn4yeckoro

IUIAHMPOBaHUA K CTPaTernuecKkoMy MeHe/DKMEHTY Hada/ics K:
+1970 - M rogam

1960 — M rogam

1980- M rogam

1990 — M rogam

AKIIeHT B ynpaB/IeHUHM /I0/IT0CPOYHBIM IJIAHMPOBaHUEM HarpaBJ/ieH Ha:
+rpeaBu/eHre

HcceioBaHue

TBOPYECTBO

CTaOM/ILHOCTD

AKIIeHT B ynpaB/IeHUM CTpaTeruyecKuM I/iaHMpPOBaHWeM HallpaBJ/ieH Ha:
rpeiBUeHre

+ucciefjoBaHre

TBOPYECTBO

CTabUIBLHOCTL/PEAKTUBHOCTh



AKIeHT B ynpaB/leHUH CTpaTernyecCKUM MeHe/DKMEHTOM HampasJieH Ha:
rpesiBUieHUe

ycciejoBaHue

+TBOPUYECTBO

CTabM/IbHOCTL/PEAaKTUBHOCTD

AKIIeHT B ynpaB/ieHHH 010/)KeTHPOBaHHEM HamnpasJieH Ha:
rpeiBUeHre
ycciejoBaHue
TBOPUYECTBO
+CTabM/IbHOCTL/PEAaKTUBHOCTD
OcHoBa ynpaBJ/ieHUsI 010/PKeTUPOBAHUS — 3TO:
H3MeHeHHe CTpaTeruuecKux ro3uLiui
yueT pa3BUTHS PbIHKA U BHEIIHeH cpe/ibl
rpeJiBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEU
+KOHTPOJ/Ib OTKJIOHEHU!, KOMIUIEKCHOE yIpaBJieHue NpoLjecCcaMy IJIaHUPOBaHUs
OcHoBa ynpasjieHHs J0/ITOCPOYHOr0 MJIAHUPOBAHUA — ITO:
H3MeHeHHe CTpaTeruueckKux ro3uLiui
yueT pa3BUTHS PbIHKA U BHEIIHeM cpe/ibl
+TipesiBU/IeHHe POCTa, OCHOB U BO3MOXKHOCTEU
KOHTPOJ/Ib OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OcHoBa ynpaB/ieHHUsl CTPaTernyecKoro nJIaHMpPoBaHUsA — 3TO:
+13MeHeHre CTpaTeruuecKrx Mo3uLvm
yueT pa3BUTHS PbIHKA U BHEIIHeH cpe/ibl
rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OcHoBa ynpaB/ieHHsl CTPaTeruyecKoro MeHe/PKMeHTa — 3T0:
r3MeHeHHe CTpaTernuecKux ro3uLiuii
+yueT pa3BUTHs PbIHKA U BHEIIHEelN cpe/ibl
rpeJiBU/ieHNe POCTa, OCHOB U BO3MOXKHOCTEN
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OrpoMHbIM TNPOPLIBOM B TEOPUM CTPaTeru4yeckoro IUIAaHUPOBaHUA SIBW/IACh
"KoHKypeHTHbIe cTpaTeruu" aBTopa:
N.Aucodda
+M.Iloprepa
H.Yanzamnepa
@.Teitnopa
IIpeanocbiiKaMu pa3sBUTUA CTPaTeruyecKoro ynpas/jieHusi B Poccum ABIAIOTCA:
ObICTpbIe U3MeHEeHUs BHEIlIHe Cpe/ibl TPeATpUsITHS
MPOMCXOJSAIIME UHTeTrPaLiOHHbIE TPOLIeCChI
riobanu3anus bu3Heca
+BCe OTBeThbl BEPHBI
K uncny crparernyecKux pemnieHU MO)KHO OTHECTH:
PEKOHCTPYKLIMIO MpeApUsITHS
TNJIaHUpOBaHMe MPOU3BO/ICTBEHHBIX PECYPCOB Y MIPOM3BO/CTBEHHBIX MOIIIHOCTEMN
BbIXO/] Ha HOBbIE PBIHKU COBITa
ripyoOpeTeHue, C/IMAHNE TIPeATIPUITHN
+BCe OTBeThbl BEPHBI
OTKpBIThIE BOITPOCHI

pabdoTa

HPOLIECC IMPUHATHUA W OCYILECTBJ/IEHHSA CTPaTErMuyeCKHX pEMEHHﬁ, LHEeHTpd/IbHBIM 3BEHOM
KOTOPOIr'o ABJI€TCA CTpaTEFI/I‘—IECKI/Iﬁ BbI60p, OCHOBAHHBLIN Ha COIMOCTaB/IeHUU COOCTBEHHOTO
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PecypCHOro MoTeHIMaaa OPraHU3aii C BO3MOXKHOCTSIMM M yIPO3aMH BHEIITHETO OKPY)KEHHs, B
KOTOPOM OHO JIeHCTBYeT — 3TO:
OtBet: Crpareruueckoe yripaBjieHHe

OrnpefiesiuTe Co/iep>KaHUe CTPATeryuu

Bce peiictBusi  ¢upMmbl
TIPOM3BO/ICTBEHHbIE PeCypChl

(kauecTBO, CEPBUC) SIBJISIIOTCS MO JUMHEHHBIMU;
OtBet: CTpaTterus JMJepCcTBa B HU3KUX U3JepKKax.

N ee DpeleHrsa HallpaB/JAKTCA Ha COKpdllleHue
U TPOU3BOACTBEHHLIE MOIHOCTHU; IIPpOUYME XdPaKTE€PUCTHUKKU

Tabnuua 4 — Kputepuu o1jeHKM chOpMHUPOBAHHOCTA KOMIIETEHLUM

3aTpaT Ha

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(JacTv KOMIIETEHLMHN)
HavMeHOBaHKe
Ha 6a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
WH/IMKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTKEeHUST COOTBETCTBYET OL[eHKe
KOMIIeTeHLIN VIOBIETBODHTE/LHOY OLIEHKE «XOPOILI0» OLIEHKE «OT/IHUHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJIbHOTO MaKCUMaJIbHOT'O
KOMITETEHL[H) MaKCUMaJibHOTO Oasia
bania bania
Bnageer marepuaniom Bnageet marepuasiom | Briaseer maTepuaniom
W -3r1koc-4 1o Teme, (opmMupyeT 1o Teme, opmupyer | 1o Teme, GopMUPYeT
Ocy1iecTBsieT COOCTBEHHbIE CY)KIeHHUsI | COOCTBEHHbIE coOCTBeHHbIe
cTpaTernyeckoe Y OL|eHKH, HO CYXK/IEHUS ¥ OLIEHKH, | CY)K/EHUS U OL|eHKH,
yIipaBjieHue UCTILITHIBAET HO ZIOTTyCKaeT TIPY OCYIL[eCTBJ/IEHUH
TipoLieccaMu 3aTpyJHeHus HETOYHOCTH CTpaTernyeckoro
TJIaHUPOBaHMUSI TIPH OCYIL[eCTBJIEHUH TIPY OCYILIeCTBJIEHUH | YTIIPaB/I€HUS
JeATeIbHOCTH CTpaTernyeckoro CTpaTernyeckoro TripoLieccaMu
OpraHu3aLuH, yIipaBJIeHuUst yIIpaBJieHuUsT TUIAaHUPOBAHHUSI
OrO/PKETUPOBAHUS U | TPOL[eCCaMU TpoLieccaMu JeATeIbHOCTH
MOHHMTOPHHTA TUIAaHMPOBAHUSI TUIAaHMPOBAHHUSI OpraHu3aLyy U
BBITTOJTHEHUS 3a/lau | /IeSITe/IbHOCTU JeATeIbHOCTH MOHUTOPHHTA
OpraHu3alyy U OpraHu3alyy U BBITIO/THEHUS 3aJa4
MOHHMTOPHHTA MOHHUTOPHHTA

BBITIO/THEHMS 3a/id4

BBITIO/THEHUSA 3a/id4

Tema 3. TeopeTnueckue cTpaTeruy M poeKTbI

TectupoBanue (TC)

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

D YHKIMOHA/IbHbIE CTPATeruu — 3TO:
CTpaTeruu Ha CTa[JUM 3apOXKAEHUS OTPAC/IH
CTpaTeruu roBe/ieH|sl B KOHKYPEHTHOH cpejie
+CcTpaTerusi MapKeTHHra, MHaHCOBasi CTpaTerus. IPOU3BOICTBeHHAsI CTPATerus U T. 1.
CTpaTerusi COKpaleHusl
CTpaTerusi MapKeTHHIa PAaCCMaTPHBAETCA B 3apy0e)XKHOM MPAKTHKE KaK:
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CTpaTerusi BbDKUBaHUs
cTpaTerusi CTabuin3alu v BbDKUBaHUS

+0/1Ha 13 BeyluX (DYHKL[MOHA/IbHBIX CTPaTerui

cTparerusi JOKyCMpOoBaHUs

MapkeTHHroBas CTpaTerusi OpraHu3alnuy Npu3BaHa co3/aBaTh:

+ HeoOXoZMMble YC/IOBUS [Jisl JOCTH)KEHHsI JKellaeMol KOHKYPEHTHOM TMO3ULIUK 3a Orpe/esieHHbIN
11epuo/i BpeMeHU

Heo0X0/IMMble YC/IOBUS /ISl pellieHus OTlepaTUBHBIX 3a/au

Heo0X0/IMMble YCIOBUsL /IJIs pellieHusl OTepalMoOHHbIX 3a/au

HeoOX0MMbIe YC/IOBHS /IS pellieHus Ipo0JieM TiepcoHasia OpraHu3ariu

Ctparerus "coop ypo)kas'" Mo)KeT IPUMEHATHCA K:

+TOBapy, 00beM CObITa KOTOPOTO HEYK/IOHHO COKpAI[aeTCst

TOBapy, 00beM cObITa KOTOPOTO MOCTOSIHHO YBETUUHUBAETCS

TOBapy, 00beM cObITa KOTOPOTO YBeJIMUMBAETCSl M COKpAlLaeTcst

TOBapy, KOTOPbIM He HAXOJUT CBOEr0 MOKYyIaTess

Crparerusi TMKBH/ALUM BCEro aCCOPTUMEHTAa MPOAYKIIMY NIPUMEHsSIeTC KOrja:
TOBaphI [10/Ib3YKOTCS CIIPOCOM

TrpefiyiokeHre UX OrpaHUuYeHo

+ToBaphbl " He uAyT" (yCTapeBIIMii TOBAp He HAXO/UT CBOEro MoTpebuTeist)

TOBaphb! AU epeHIPOBaHbI

Crparerus 1jeH (LleHO00pa30BaHKsA) MpPeyCMaTPUBAET:

HajMuve BbICOKOM 1|eHbl TOBapa

Hamuue Au@depeHIIMPOBaHHOTO TOBapa

IIMPOKUM KPYT 1oTpebuTesieit

+o60cHOBaHMe U pa3paboTKy MeXaHW3Ma OTpe/ie/ieHus [ieH Ha TIPOM3BO/IUMbIe TOBaphI
HyneBoi KaHa/ pea/u3aljui ToBapa — 3T0:

I1po/ia’ka ToBapa 4yepe3 pO3HUYHOI'0 TOProBLia

TIIpO/ia’ka ToBapa uyepe3 MeJIKUX OIITOBUKOB

Ipo/ia’ka ToBapa yepe3 pO3HUYHOI'0 TOProBLja U KPYITHBIX OIITOBUKOB
+TIpO/IBIKEHHe TOBapa OT MPOM3BO/IMTeEISI K TIOTPeOUTe o

duHaHCOBasA CTpaTerus npejrno/jaraer:

HaeM I1epcoHasa

obocHOBaHUe 11eHbI TOBapa U yCIyT

+¢dopMHUpOBaHUEe U UCIO0JIb30BaHUE (MHAHCOBBIX PECYPCOB [ijisl peajn3alyu 0a30BOM CTpaTeruv
opraHuv3anuu

(opMHpoBaHUe TPYZOBBIX PeCYypPCOB

Hawu6osee geTasnbHoe (UHAHCOBOE IVIAHUPOBAHUE OCYIIECTBI/ISAETCS B:

paMKax [j0JIr0CPOYHOr0 (PMHAHCOBOTO I/1aHa

paMKax CpeJHeCpOYHOro (PHAHCOBOTO IJ1aHa

paMKax JJ0JIr0OCPOYHOrO U CPeJHeCPOYHOro (PYHAHCOBOrO I1aHa

+paMKax KpaTKOCPOUYHOTO (PHAHCOBOTO I/1aHa

OpraHu3anyoHHas MHHOBALMA NMPeACTaB/IsAeT Co00¥:

(hopMHpOBaHUe U UCII0/Ib30BaHME TPYOBBIX PECYPCOB

obocHoBaHMe 6a30BOM CTpaTeruu opraHu3alu

riporiecc (OpMHPOBaHUS CTpaTeruu

+I1pOoLeCC COBEepLIEeHCTBOBAHUS OpraHu3aliy IPOU3BO/CTBA U yIIpaBJ/ieHHs Ha NpeIIpUsATAN
ConpanbHass HHHOBALUA — 3TO:

riporiecc 06HOB/IEHUSI TTPOM3BO/ICTBEHHOT 0 TIOTeHLIMasa

TripoLiecc 0OHOBJIEHHUST COBITOBOTO TIOTEHIMA/IA

TipoLiecc 0OHOB/IEHHST POU3BOICTBEHHOTO U COBITOBOrO TIOTEHI[HA/IA

+TIpoLiecC yayyullleHHUs COLMaTbHOM C(epbl MpeAnpusiTUs

AHanu3 VHHOBAIMOHHOM CUTYallUM AB/IAETCH:
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+UCX0HBIM MOMEHTOM TIpoljecca (OPMHUPOBaHHUSI MHHOBALIMOHHOW CTPAaTeruu MpeArpUsATHS
HCXO/IHBIM MOMEHTOM 0a30BOU CTpaTeruy npeArpusTUN

HCXOJHBIM MOMEHTOM KOHKYPEHTHBIX CTpaTervii mpearpusiTyst

HCXO/IHBIM MOMEHTOM 0a30BO# ¥ KOHKYPEHTHOM CTpaTeryuy MpeArpUusThs

3ampTHAA MHHOBALIMOHHAA CTPATerusi NpenpusTHs HallpaB/ieHa Ha:
CTpaTeruuecKuii KOHTPO/Ib UHHOBAI[MOHHOM /IeATeTbHOCTH

KOHTPOJ/Tb THHOBALIMOHHOM /ieATeTbHOCTH

06BbeM (hHMHAHCOBBIX PECYPCOB IPeATIPUSATHUS

+coxpaHeHUe TO3ULIMH Ha PhIHKe U TI0/i/iepyKaHue >KU3HEeHHOTO I[UK/Ia BBITyCKaeMOU TPOJyKLINU
OcHOBHBIE 3/IeMeHThI CTPaTerud NPOM3BOACTBA — 3TO:

TJTaHUpOBaHKUe MPOU3BO/ICTBA U KOHTPOJIb

TOBBIIIIEHHE TIPOU3BOAUTETBHOCTH TPy/a

yesioBeueCcKuii (hakTop Ha MTPOU3BOACTBE

+BCe OTBEThI BEPHbI

D yHKIMOHA/IbHbIE CTPAaTeruy pa3padaTbIBalOTCA:

+I1J7IaHOBUKaMU

WHXeHepaMu

MeHe/PKepamMu

Ka/]pOBUKaMH

ConuanbHasi cTpaTerus OTHOCUTCS:

K KOPIIOPAaTUBHBIM CTpaTerusim

K 0a30BBIM CTpaTerusm

+K yHKI[HOHA/LHBIM CTPaTeTUsiM

K OTPAc/IeBbIM CTPATerusim

OcHOBHBIe KOMITIOHEHThI ()MHAHCOBOM CTPAaTeruu — 3TO:

CTPYKTYypa npeArprHUMaTebCTBa

CTPYKTypa HaKOILJIEHUsI U TIOTped/IeHust

CTPYKTYpa 3a[j0JUKeHHOCTH

+CcTpyKTypa (hvHaHCHPOBaHUS (PYHKI[MOHA/IBHBIX CTPATeTWi U KPYITHBIX TTPOrPaMM
MHHOBAIMOHHAA CTPATerus NpeJnpusTHs A0/DKHA OTPAXKaTh:

CTPYKTYPHYIO IT€PeCcTPOIKY, HarlpaB/IeHHYIO Ha MOBBIIIEHHe KOHKYPEHTOCIIOCOOHOCTH U
JKHU3HECII0COOHOCTH TIPeTIPUSITUS

HayuyHYI0 OpraHU3alvio Tpya

+co/iep>KaHKe ¥ OCHOBHBIe HarlpaB/IeHUsI TTPoLiecca UHHOBAL[MOHHOTO Pa3BUTHS TIPETIPUSITUS
OcHOBHBIE KOMITIOHEHThI (()MHAHCOBOM CTPATerud — 3TO:

CTPYKTYypa npeArpruHAMaTebCTBa

CTPYKTypa HaKOILJIEHUsI U TIOTped/IeHust

CTPYKTYpa 3a[0JKeHHOCTH

+CcTpyKTypa (hvHaHCHPOBaHUS (PYHKI[MOHA/IBHBIX CTPATeT Wi U KPYITHBIX TTPOrPaMM
MHHOBAIMOHHAA CTPATerus NpeJnpusTHs A0/DKHA OTPAXKaTh:

CTPYKTYPHYIO TepecTpOiKY, HarpaB/IeHHYI0 Ha MOBbIIIIeHre KOHKYPEeHTOCTI0COOHOCTH U
JKHU3HECII0COOHOCTH TIPeTIPUSITUS

Hay4yHYI0 OpraHU3alvio TpyJa

+co/iep>KaHKe ¥ OCHOBHBIE HarlpaB/ieHUsI TTPoLiecca UHHOBAL[MOHHOTO Pa3BUTHS TIPETIPUSITUS
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Tabmmua 5 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTU KOMIIETEHLUM

Kox u Kputepuu orjeHrBaHusi CHOpPMHUPOBAHHOCTH KOMITETEHL[UH
A (yacTM KOMIETeHLIMH)
HauMeHOBaHUe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WH/MKaTopa
COOTBETCTBYET COOTBETCTBYEeT
JOCTVDKEeHUsT COOTBETCTBYeT OL|eHKe
N «VIOB/IETEODITEIEHOY OLIeHKe «XOPOLI0» OLIeHKe «OT/INYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHUMaJIbHOTO MaKCHUMaJIbHOTO
KOMIIeTeHL1H) MakcuMasbsHoro basnna
banna banna
Bnazeer matepuanom Bnageer marepuanom | Briageer matepuanom
N-2nKoc-a 1o Teme, GopMUpyeT o teme, GopMupyer | o Teme, popMUpyeT
PaspabarbiBaeT coOCTBeHHbIe CY)K/leHUs1 | COOCTBEHHbIe coOCTBeHHbIe
OCHOBHbIE Y OLIeHKH, HO CYXX/IeHUs U OLIeHKH, | CY)K[eHHsl U OLIeHKH,
T10JIOXKEeHUS WCTIbIThIBAET HO JIOIyCKaeT npu paspaboTke
CTpaTeruu pa3BUTHs | 3aTPYyAHEHUs HETOYHOCTU OCHOBHBIX
opraHu3aLui, npy paspaboTke npu paspaboTke TI0JIO)KEeHUH
TeXHOJIOTUUEeCKOM U | OCHOBHBIX TOJIOXKEHHUH | OCHOBHBIX CTpaTeruu pasBUTHS
MHHOBALIMOHHOU CTpaTeruu pasBUTHS T10JI0)KeHUM OpraHu3aLuy;
TIOJIUTUKU OpraHu3aLuy; CTpaTeruu pasBUTHUSl | OCYIeCTB/IeHUH
N O-3nkoc-4 OCYLLleCTB/IeHUU opraHusaruy; CTpaTeruyeckoro
OcymecTsser CTpaTernyeckoro OCYILeCTB/IEHUU yTipaBJieHUst
CTpaTeruueckoe yIipaB/ieHust CTpaTernyeckoro npolieccaMu
yIipaB/ieHue npolieccaMu yTipaBJieHUst TIJIaHUPOBaHUS
npolieccaMu TJIaHUPOBaHUS riporieccaMmmu JiesiTeTbHOCTH
TIJIaHUPOBaHUS JiesiTeTbHOCTH TIJIaHUPOBaHUS OpraHu3aLuu u
JiesiTeTbHOCTH OpraHu3aLuu u JiesiTeTbHOCTH MOHUTOPHUHTA
OpraHu3aLuu, MOHUTOPHUHTA OpraHu3aLuu u BBITIO/THEHUS 3a/1a4
Or0/PKeTUPOBaHUS U | BBITIOJTHEHHS 3a/iau MOHUTOPHUHTA
MOHUTOPHUHTA BBITIO/THEHUS 3a/1a4
BBITIO/THEHUs 3a/1a4

Tema 4. Opranu3anys NPOrHO3UPOBAHUA U NJIAHUPOBAHUA
TectupoBanue (TC)

Bbibepume 00uH npasu/ibHbIll 8apUAHM.:
ITIporHo3upoBanue — 310:

+0LIeHKa MepCreKTUB pa3BUTHs B 0003puMoM OyayiemMm
cxema Oyayiux feldcTBUi

HelTpasr3aLys HeraTUBHbIX ()aKTOpPOB

cxeMa MpOLUIbIX JAelCTBUN

VIHCTpYMEHTBI A0/IT0CPOYHOTr0 M/IAHUPOBAHUA
+T1/IaHOBbIE Ka/IbKYJISLIUN
9KOHOMMKO-MaTeMaThUuecKue MoJeu

CMeThl I0XO/IOB U PacxofiloB

BHETIJIaHOBbIe Ka/IbKYJISLUN
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IIpu BBICOKHX YPOBHAX HECTA0M/ILHOCTH HE00X0/[HMO rOTOBHUTH PellleHHe KOorja:
TIOCTYTIAIOT CU/IbHbIE CUTHAJIBI

+KOT/Ia TIOCTYTIAI0T C/1a0ble CUTHAIbI

KOT/]a He MOCTYIaeT HUKaKUX CUTHA/IOB

KOT/Ia TIOCTYTIAOT C/1abble ¥ CU/IbHBIE CUTHAJIBI

Ynpap/ieHHe Ha 0CHOBe PAH)XMPOBAaHHUA 3a/iay MpPe/CTaB/IsAeT CO00N:

+TIpoLiecc, 3aTpariBaroL{i BCe YPOBHU OPraHU3alivy U MPO/I0JDKAIOIIHMIACS HECKOIBKO MECSIIeB
TIPOLIeCC HeTpeCKa3yeMbIX COOBITHIA

TIPOLIeCC TPe/iCKa3yeMbIX COObITHI

TIPOLIeCC TTPe/iCKa3yeMbIX M Helpe[CKa3yeMbIX COOBITHI

OueBH/IHbIE KOHKPETHbBIE MP00,/1eMbl B 0PraHU3al{i¥ Ha3bIBAIOTCA:
orIpe/ie/iieMbIMU TI0 C/Ia0bIM CHUTHAIaM

+or1pe/ie/IieMbIMU 110 CHU/IbHBIM CUTHAIaM

orpe/ie/IieMbIMU 110 HETOUHBIM TPU3HAKaM

orpe/ie/isieMbIMU TI0 C/Ia0bIM CHUTHAIaM ¥ HeTOUHBIM ITPU3HaKaM

IIpo6./1eMbl, KOTOPBIE ONpPeJe/IAITCA M0 PAHHUM U HeTOUHBIM MPHU3HAKaM HACTYIUICHUS
BOKHBIX COOBITHI BO BHEIlIHel U BHYTPeHHe# cpe/ie OpraHu3amiy Ha3bIBAKOTCH:
+or1pe/ie/isieMbIMU TI0 C/Ia0bIM CUTHaIam

orpe/ie/IieMbIMU TI0 CU/IbHBIM CUTHA/IaM

orpe/ie/IieMbIMU 110 HETOUHBIM TPU3HAKaM

orpe/ie/isieMbIMU TI0 C/Ia0bIM CHUTHAIaM ¥ HeTOUHBIM ITPU3HaKaM

BbI0op cTpaTeruy pearupoBaHus Ha BO3HMKHOBEHHE MP00/1eMbl 3aBHCHT OT:
1epHo/ija BpeMeHH

OBICTPOTHI Pa3BUTHS CUTYALIMK BO BHYTPEHHEH cpe/ie

+0OBICTPOTHI Pa3BUTHSI KOHKPETHOM OIACHOM CUTYal|MH BO BHEILITHel cpeje

0OBIYHBIX ITPABHUII U TTPOLIEAYP

CpoKH HOPMA/ILHOM PeaKIjuu — 3TO:

06BIYHbIE TIPAaBH/IA U TTPOLEAYPhI

+IeproZibl BPpeMeHM, KOrja OObIUHasi peakijds OpraHu3al[did OCYIIIeCTB/ISIETCSA Ha OCHOBE
CHCTEeMbI Pery/sipHOro IJIaHUPOBAHKUS U Peasi3aliiu IJIaHOB

pa3BHTHE KOHKPETHOM CUTYaI[UK

ouepesHOCTh JeHCTBUM IPH CUMbHBIX CUTHA/IAX

IIpo06/1ieMbl, KOTOPBIE YCKO/Ib3AI0T OT Ha0JII0/iaTe/1ei, MpeBpalalTca B:
CHUJIbHbIE CUTHAJTbI

cabble CUTHAJIBI

+CTparernyeckre Heo)KUJaHHOCTH

CUJIbHBIE U C/1abble CUTHAIIBI

O/HUM W3 NPUHI[UIIOB OPraHU3aIUK B O/IM)KHeH M Ja/IbHel MepCreKTHBaX SAB/IAeTCH:
+cTparernyeckasi THOKOCTb OpraHU3al[iu

oripe/ie/ieHre CTPaTeruueckoi ysi3BUMOCTH OpraHu3al[iu

oripefiejieHre IepeyHsi HauboJjiee BEPOSITHBIX U CYIECTBEHHBIX /IS  OpraHU3aLyin
HEOXKU/JAHHOCTekH

OlleHKa T’MOKOCTH B KaXK/[0 CTPAaTernuyeCcKo 30He X035 CTBOBaHMUS
Crparernyeckue ()akToOpbl — 3TO:

+HaripaB/ieHHs1 pa3BUTHsI BHEIIIHel cpe/ibl

HarpaB/IeHUsI Pa3BUTHUsI BHYTPEHHEH Cpe/ibl

HarpaB/IeHHsI Pa3BUTHsI BHeIIHel ¥ BHYTPeHHeH cpe/ibl

CTpaTeruueckas 3ajada — J3TO:

+0yayiiee cobbITHE

orpe/ie/ieHHe CTPaTeruueckoil ysI3BUMOCTH TIPeAIIPUSTHS

CHHEPIU3M U BHYTPEHHHEe B3aMOCBSI3H

cTparernyeckasi THOKOCTb OpraHM3aL[iu
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Bo3HHKHOBeHHE U 000CHOBaHMe CTPAaTerHyecKMX 3a/{a4 CBA3aHO C MOSIB/IEHHEM BO BHeIIIHe#H
cpeje opraHu3anyu:

+B0O3MO>XHOCTel U yrpo3, CTaBALUX MO/ yJap e€ fesaTe/IbHOCTb

BO3MOXKHOCTeH

yrpos

yIrpo3 CO CTOPOHBI KOHKYPEHTOB

Opranu3anus NpoBoUT MepecMOTpP CTPaTeruu:

KaXK/IbIM TO[

KaK/IbIi MecsL]

Ka)K/IbIl KBapTasl

+0JuH pa3 B HECKOJIbKO JIeT

AHa/iu3 0CHOBHBIX TeH/eHLUI U3MeHeHNsl BHeIlIHel cpe/ibl IOMOraeT OpraHu3aluu:
+CBOEBPEMEHHO BbISIBUTH JOTOTHUTE/IbHbIE CTpaTernueckKue 3ajauu

CBOEBPEMEHHO TIPUHSITh OTlepaTUBHbIE pelleHust

CBOEBPEMEHHO TIPUHSITh TAaKTUUeCKOe pellieHne

CBOEBPEMEHHO OTpearupoBaTh Ha C/labble CUTHA/IbI

OCHOBHBIM B MPOIIeCCe CTPATErHUECKOro MIAHMPOBAHUA CTAHOBHUTCS PellleHHe mpooJiem,
CBA3AHHBIX C:

BJ/IMsSIHEM BHYTPeHHel Cpe/ibl Ha OpraHy3al|io

+BJ/IMSIHMEM BHeIlIHel Cpe/ibl Ha OpraHu3aLuio

aHa/IM30M CTpaTernueckux 3ajauy

AHAJTU30M CYII[eCTBEHHBIX COOBITHIA

B coBpeMeHHBIX YC/IOBHAX X039 CTBOBAHMA JII000H OpraHU3alyu CIeyeT:

+pa3zieuTh aHa/u3 CTpaTernuecKux 3a/lau U aHaju3 CTpaTeruueckoro rjiaHUpOBaHUs

He pa3/le/IsiTh aHa/iu3 CTpaTernueckux 3a/iau ¥ aHa/u3 CTpaTernueckKoro ryjiaHupoOBaHUs
WCI0/1b30BaTh TOJIbKO aHa/IU3 CTpaTernueckux 3ajjau

He yJe/iaTh 0c000ro BHUMaHUs CTpaTernyeckoMy aHa/ni3y

He)xe/raTe/ibHbIe MOC/IEACTBHSA /ISl OPraHU3alMHU BJIEKYT 3a CO00¥i:

CUJIbHBIE CUTHAJIbI

cnabble CUTHAJIbI

+CIIOHTaHHbIE U3MEHEeHHS

M3MeHeHHs Ha OCHOBe PaH)XUPOBaHHUsI CTpaTermueckux 3aiau

YnpaB/jieHue CONPOTHB/IEHHEM — 3TO:

+TIPOMEKYTOUHBIH TI0/[X0/I, peai3yeMbiii B CPOKH, JUKTyeMbie Pa3BUTHEM COOBITHI BO BHEIITHE
cpenie

He3HauuTeJIbHble TTlepeMeHbI

3HaUUTe/IbHbIe TTIepeMeHbI

Merto/ afanITHBHBIX H3MEeHEHUH NpPeCTaB/IsAeT CO00ii:

pa3paboTKy MOAY/IbLHOTO T/laHa U3MeHeHUM

OpraHu3al1io BHe/IpeHus CIIJIaHMPOBaHHBIX U3MeHeHUH B KOPOTKHEe CPOKHU

dhopMupoBaHUe I/laHa MEpPOTIPUSATHH [/ YCTpaHeHHs TIPOaHaTM3UPOBAaHHBIX TIP06/IeM
+rocTereHHble, He3HAUWTe/IbHbIE TepeMeHbl, KOTOphIe AJUTeTbHOe BPeMs OKa3bIBalOT BIUSIHUE
Ha OCHOBHbIe KPUTEPUU OpraHu3alyiy (CTPYKTYPY OpraHu3aliiu, pacripefiejieHue yrpaBaeHYecKuX
MOJTHOMOYMM, KOMITeTeHTHOCTh TlepCOHasIa U T.1.)

HccienoBanue, Iebl0 KOTOPOro SIBJASEeTCA COOp mnpegBapuTe/bHON uHH}popManuw,
He00X0MMO¥ /ISl JIyUIlIero onpe/ie/ieHusi MPo0/ieM ¥ BbIABUIaeMbIX THIIOTE3, OTHOCHTCA K
THITY:

+TIOMCKOBBIX

OITHMCaTe/TbHBIX

5KCIepUMeHTaTbHbIX

KOMITJIEKCHBIX
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Tabnuua 6 — Kputepuu o1jeHKM chOpMHUPOBAHHOCTU KOMIIETEHLUM

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
HWHUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYET OL|eHKe
KOMITETEHLIVH «VIOBIIETBODITE/LHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJsIbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLWM) MaKCUMaJibHOTO Oasia
bania bania
NO-11koc-4 Bnapgeet marepuanom Bnapgeer marepuanom | Bnageetr matepuanom
[TIpoBoguT 1o Teme, GopMUpyeT 1o teme, GopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcOOCTBeHHbIe Cy)X/IeHUs1 | COOCTBeHHbIe cobCcTBeHHBIe
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLleHKH, | CY)KIeHUs U OLeHKH,
KOHBIOHKTYPbI WCIBITbIBAET HO JJ0MyCKaeT I1pY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
NO-21nkoc-4 MpY U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPbI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; H3y4YeHuUn pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe OCHOBHBIX KOHBIOHKTYPbI OCHOBHBIX
T10JIOKEHHUS T10JI0)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TMOJIO’KEHU
CTpaTervuy pa3BUTUS | Pa3BUTUS OPraHU3aliM; | OCHOBHBIX CTpaTervy pa3BUTUS
opraHuv3arii, OCYLL|eCTB/IeHUU TMOJIO’KEHU OpraHusaluy;
TeXHOJIOTUYECKOW U | CTpaTernyeckoro CTpaTervy pa3sBUTUSl | OCYLeCTBJIEHUH
MHHOBALIMOHHOM yIpaBJ/IeHUs OpraHusaluy; CTpaTeruyeckoro
11o/MTUKA VN /I-3rikoec- | poLjeccamu OCYLL|eCTB/IeHUU yIpaB/IeHUst
4 Ocy1ectsiisieT IJIaHUPOBaHUS CTpaTeruyeckoro rporjeccamu
cTpareruyeckoe JlesITe/IbHOCTU yIpaBJ/IeHUs TJIAHUPOBAHUS
yIpaBJieHue opraHuv3anuu U rporjeccamu JlesITe/IbHOCTU
rporjeccamu MOHWUTOPUHI A TJIAHUPOBAaHUS OopraHusaLuu 1
TJIAHUPOBAaHHUS BbITOJIHEHUS 3a7a4 JleATeIbHOCTH MOHUTOPHHI A
JlesITe/IbHOCTU OopraHusaLuu 1 BbITOJIHEHUS 3a/1a4
OpraHusaluy, MOHUTOPHHI A
OrO/I)KeTUPOBAHUS 1 BbITOJIHEHUS 3a7a4
MOHUTOPHHI A

BBITIO/THEHMSA 3a/id4

Tema 5.
MOIIHOCTEH

OTKpBITBIE BOIIPOCHI

IInanupoBaHue

MNpoOMU3BOACTBEHHBIX

HPOI/IBBOACTBEHHBIE MOILIIHOCTH MOT'YT OBITE YBE/IMUEHBI 3d CHET:

OtBeT: BHeapeHWs HOBBIX TEXHOJIOTHH, 000pYyJOBaHUS
pabouux Wiy MalivH

[1nanvpoBaHue MPOW3BO/ACTBEHHBIX MOIIHOCTEMN — 3TO:
Ortget: Ilpoliecc ompezie/ieHUs] TIPOM3BO/ICTBEHHBIX MOIITHOCTeMH,, HeOOXOAUMBIX OpraHu3alud
JUISL YIOBJIETBOPEHUSI MEHSIFOIIUXCSI TOTPEOHOCTeH B ee MPOAYKLUH.

17

PecypcoB ©

MPpOU3BOACTBEHHbBIX

N MdTepUa/IOB, YBE€/IMUEHUA 4YKUC/Id




3agaua 1.

3aaum /19 KOHTPO/IbHOM PadoThI

OCHOBHbIE TIPOU3BO/ICTBEHHBIE (POH/IBI HA MPeANIPUITHH cocTaBsistoT 13 120,0 Thic. pyo.
3a roz usrorosseHo 21 410 ToHH npoAyKLuK 1o 1eHe 850 py0. 3a 1 TOHHY.

OHPE,E[EJ'II/ITL Q)OH,E[OOT,E[aqy B HATYPa/IbHOM U CTOMMOCTHOM BBIDd>KE€HHWH.

Peiienvie. @oHA00TAAUY B HaTypaJbHOM BbIDa’)KEHUU YMHOXXUTh Ha LIeHY OZJHOW TOHHBI:
@o = 1,632 T * 850 py6. = 1 387 py6.
OtBet: ®OH/I00TAAuUa B HATYpaIbHOM BbIpakeHU! — 1,632 T/ThiC. pyd. PoHA0OTaua B
CTOUMOCTHOM BbIpakeHuH — 1,387 py6./py6. umu do - 1,378.

3apaua 2. Oripe/iesivTe MPOXU3BO/ICTBEHHYIO MOL[HOCTh yUacTKa o c6opke TpaHCc(hopMaTOpPOB
TIpY TaKTe MOTOYHOMN JIMHKUY paBHOM 2,0 MUH. ShQeKTUBHBIN (oH/ pabouero BpeMeHH Tpr

JIBYCMeHHOM pexxuMe paboTsl coctaBui 4000 yacos.
Pemenne: 4000*60/2,0 = 120000 TbIC.IIIT.

3agaua 3. OrpesiesiuTe KajieHapHbIN GoH/ pabouero BpeMeHU eC/ii B OpraHu3alid UMeeTCst
500 ezn. o60pyzoBaHUs, pe>XKUM PaboThl ABYCMEHHBIM, TTPOJO/DKUTE/ILHOCTE CMeHBI 8 UacoB.
Pewenue: 365*2*8*500 = 2920000 u umm 2920 ThIC. 4.

Tabmmua 7 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTU KOMIIETEHLUM

Kpurepuu onjeHnBaHus C(pOPpMUPOBAHHOCTH KOMITETEHLIUU

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KEeHUS COOTBETCTBYET OL|eHKe
KOMIIETEHLIH «VIOBIIETEODITE/LHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJsIbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLVM) MaKCUMaJibHOTO Oasia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeet marepuanom | Bnageetr matepuanomM
[TIpoBoauT 1o Teme, GopMUpyeT 1o Teme, GopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcoOCTBeHHbIe Cy)X/IeHUs1 | COOCTBEHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLleHKH, | CY)K[IeHUs U OLeHKH,
KOHBIOHKTYPBI WCIBITbIBAET HO JJ0MyCKaeT I1PY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
NO-21nkoc-4 MpY U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPHbI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; H3y4YeHuHn pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe OCHOBHBIX KOHBIOHKTYPHbI OCHOBHBIX
T10JIOKEHHUS T10JI0)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TOJIO’KEHU I
CTpaTervuy pa3BUTUS | Pa3BUTUSI OPraHU3aliMi; | OCHOBHBIX CTpaTervy pa3BUTUS
opraHuv3aLi, OCYLL|eCTB/IEHUU TOJIO’KEHU I OpraHusaluy;
TeXHOJIOTUYECKOW U | CTpaTernyeckoro CTpaTervy pa3sBUTUSl | OCYLeCTBJIEHUH
MHHOBALIMOHHOM yIpaBJ/IeHUs OpraHusaluy; CTpaTeruyeckoro
11o/MTUKA V/J-3rikoec- | poLjeccamu OCYLL|eCTB/IeHUU yIpaB/IeHUst
4 Ocy1ectsiisieT IJIaHUPOBaHUS CTpaTeruyeckoro rporjeccamu
cTpareruyeckoe JlesITe/IbHOCTU yIpaBJ/IeHUs TJIAHUPOBAHUS
yIipaBJieHue opraHuv3anuu U rporjeccamu JlesITe/IbHOCTU
rporjeccamu MOHWUTOPUHI A TJIAHUPOBAaHUS OopraHusaLuu 1
TJIAHUPOBAHHUS BBITOJIHEHUS 3a/a4 JleATeIbHOCTH MOHUTOPHHI A
JleTeIbHOCTH OpraHusaluu 1 BBITNOJIHEHUS 3a71a4




OpraHuv3aliyvu, MOHHUTOPHHI'A
6I-O,E[)KETI/IPOB[:1HI/IH n BBITIO/THEHUA 3a/ia4
MOHHWTOPHHI'A
BBITIO/THEHMA 3a/id4

Tema 6. Kana/ibl ToBapo/ABHIKeHH S

TecTupoBanue

Bbibepume 00uH npasu/bHbIll 6aGpUAHM:

IIpeanpusaTHe, OCyLIeCTB/IAOLIee TOProB/aw LBeramMu M3 I'ostaHpuu, A1l MX AOCTaBKH
CKOpee BCero BOCI0/1b3yeTcsl C/1eiyI0IHUM TPaHCIIOPTOM:

Kesie3HOIOPOKHBIM

ABTOMOOUTEHBIM

Boasbim

+Bo3ayimHemM

YpoBeHb KaHa/1a pacnpe/je/ieHus — 3To:

Tun ToproBoro rnocpeHUKa, yuaCTBYIOIIEro B epeMellleHHH ToBapa K NoTpeGuTesto
+KonmuecTBO TpaHCHOPTHBIX Y3/10B, NPOMJEHHbIX TOBAapOM B IIpoLiecce IepeMelleHust K
notpebuTesto

KauectBo ycnyr, npefocras/isieMbIX [IPOM3BOANUTE/IEM ITOCPeSHUKAM

Crioco6 TpaHCMOPTUPOBKU TOBapa

ITBeiiHas ¢adpuka «Jema» co3jasa CBOM (JMPMeHHBIH MarasuH Mo npojaxe ojgexapl. B
AQHHOM C/Iy4yae OHa MCI0/Ib3yeT KaHa/l pacrpe/je/IeHus:

+HyneBoro ypoBHs

IlepBoro ypoBH#

Broporo ypoBHs

TpeTrbero ypoBHs

ITap¢romepHo-KocMeTHYecKasi (adpuka «YpalabCKHe CaMOLBEeThI» OpPraHu30Basia
NIPOU3BO/ICTBO HOBOMH 3y0HOH mactel «/IecHoi 6asb3am». [Ijisi ee pacpocTpaHeHHsl OHA
CKopee Bcero OyAeT UCMO/Ib30BaTh:

+/HTeHCUBHOe pacripefiesieHue

BribopouHoe pacnpesieneHue

OKCK/IFO3UBHOE pacIipe/ie/ieHye

Ce/leKTUBHOe pacIipe/ie/ieHye

B kauecTBe HeJjocTaTKa IPAMOr0 KaHa/la paclpoCTPpaHeHUs peK/iaMbl MO)KHO yKa3aThb?
KoHpuaeH1[MambHOCTb 00paleHust

+ BBICOKYO0 CTOUMOCTb 00pallleHusi B pacueTe Ha O/JHU KOHTaKT

KoHcepBaTUBHOCTb ayjUTOpPUU

Bce oTBeTs! BepHbI

®du3nueckoe pacnpeje/ieHye ToBapa 03Hayaer?

+ IIpojaxy ero uepes nocpejHUKOB

TpaHCIIOPTUPOBKY U XpaHeHe

be3Bo3me3Hyto nepesauy ToBapa KJIMeHTY

Bce oTBeTs! BepHbI

HHTeHcHBHOE pacripe/je/ieHHe ToOBapa 0CylecTB/IsAeTca?

[TocraBkamu B ceTh Clieliia/IM3upOBaHHbIX MarasuHoB

+ Yepe3 60/1b11I10€ YUCIO TOPrOBBIX TOUEK MAaCCOBOTO Ha3HAUeHMUsI

[TyTem mocTaBKY TOBapa HerocpeACTBEHHO MOTPeOuTesTo

Bce oTBeTs! BepHbI

Kanan pacnipepenenus — 31o?

Cnioco6 pacripocTpaHeHUs! peK/IaMbl

+ COBOKYITHOCTb OpraHu3aLyy U WU JIUL], TIPUHaZ/IeXaluMy IIPOU3BOAUTEIIO
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C NOMOL1LbIO MOYTHI

[IpaBuibHOTO OTBETA HET

IIpu ucnosb30BaHNU NPAMOro KaHasia pacnpeje/ieHusl Npo/jjaka ToBapa 0CyIecTB/IAeTcs?
KommuBosbkepaMu pupmbl

MarasuHamu po3HUYHOM TOPrOBJ/IH, IPUHA//IEXKALUMU [IPOU3BOAUTETO

C NOMOLLbIO MOYTHI

+ Bce oTBeThI BepHEBI

IIIupoTa KaHa/ia pacnpeje/jleHUus1 03HayaeT?

+ Yuco nocpe/HUKOB Ha OJHOM YPOBHE KaHasle pacripe/iesieHus

KonmuecTBo peannsyeMbix TOBapHbIX Py

Yucso ypoBHel KaHasa pacrnpezeseHus

[IpaBuibHOTO OTBETA HET

IIpuHIMIIMaA/IbHOE OT/IMYHE ONTOBOM TOProB/M OT PO3HUYHOH 3aK/II0UaeTCs B CIefyomiemM?
[MokyraTesiMU OTITOBOM TOPrOB/IM He SIBJISIETCSl YacTHBbIE JivIja, rpuobpeTatoirie ToBap st
Noc/ieyrolel epenpojaku

+ INokymnaTensiMi ONTOBOM TOPrOBJIM He SIBJISIETCS YaCTHbBIe JMlla, puoOpeTatoiiye ToBap A/is
JIMYHOTO ToTpebeHus

[TokymarensiMu ONITOBOU TOPrOBIIH SIBJISIFOTCSL TOJIBKO OPraHU3aLuu

[IpaBuibHOTO OTBETA HET

KaHan cObITa «IPOM3BOANTEIb—ONTOBBII MNOCPeJHUK— IMOTPeOUTE/IH» CKOpee BCero
BbIOepeT (pupma, BhINycKalomas

’KeBarenbHYIO pe3rHKY

Curapetsl

+ ABTOMOOMIN

Motomue cpescTBa

Kanan cObITa «NPOU3BOAUTE/Ib—OMNTOBbIN MNOCPeJHHK — PO3HUYHBINA TMOCPeJHUK—
MoTpedUTe/IN» CKOpee Bcero Bbideper (pupma, BbIMyCKAoIas

’KeBarenbHYIO pe3rHKY

+CurapeTsl

ABTOMOOUTM

Motomue cpescTBa

Kanan cObITa «npouM3BOJUTE/Ib — TOTPEeOUTEIH» CKOpee BCero Bbi0eper ¢upmMa,
BBIINyCKaIOIas

’KeBarenbHYIO pe3rHKY

Curapetsl

+ABTOMOOUU

Motomue cpescTBa

Kanan cObiTa «NPOU3BOAUTE/Ib—ONTOBbIN MNOCPeHUK— PO3HUYHBIA TOCPEJHUK —
KOMMHBOSDKep — IOTpe0uTe/In» CKopee Bcero Bbideper ¢pupMa, BhIyCKaKasi
’KeBarenbHYIO pe3rHKY

Curapetsl

ABTOMOOUY;

+Motomue cpescTBa

Kaky1o cuctemy mpejcTaB/isieT C000ii MapKeTHHI ?

[IpousBojcTBEHHYIO

CobITOBYIO

+I1poun3Bo/iCTBEHHO-COBITOBYIO

[IpaBunbHOrO OTBETA HET

BiiaroxesiaTe/lbHOe OTHOLIEHHE TMOTpeOWTeNell K IIHPOKO PacHpoCTPaHEHHBIM H
AOCTYNHBIM IO IjeHe ToBapaMm (yc/Iyram)- 3T0 OCHOBaHUe JJjisl pea/iu3alii MapKeTHHI 0BOM
KOHIenuu?

CoBeplilIeHCTBOBaHUS TOBapa
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NHTeHCUpUKaLIMM KOMMepUYeCKUX YCUIUM (pekiama)
+ CoBepIlIeHCTBOBAHKS TIPOU3BO/ICTBA
[IpaBUIBLHOTO OTBETA HET
Opuenranus ¢pupMbl Ha U3B/IeYeHHe NMPUOBUIM B OCHOBHOM 3a CUeT yBe/IHYeHHs 00beMoB
NMPOAAX MPOU3BOAMMOro ToBapa (ycIyru) XxapakrepHa Jjis?
Crpareruy cCOBpeMeHHOT0 MapKeTHUHTa

+ VHTeHCUpUKALIM KOMMepUeCKUX YCUTUM
Crpareruy coBepileHCTBOBaHUS IPOM3BO/ICTBA
VHHOBaL[MOHHAas CcTpaTeru

Crparerus, MOCTPOeHHAsA Ha MPEANO/I0KeH!UH, UTO MOTPeduTe/ M Oy yT MOKYyNaTb TOBaphl
(YC/1yru) To/1bKO HauBbICIIEro KauecTBa, COOTBETCTBYeT MapKeTHHI 0BON KOHLIeMLUU?
CoBepI11eHCTBOBaHUs TTPOU3BO/ICTBA
CoBpeMeHHOT0 MapKeTHHTa

+ CoBeplLeHCTBOBaHUS TOBapa
CoBepILIeHCTBOBAHUS BBITIOJTHEHUS paboT

Tabmmua 8 — Kpurepuu o1jeHKM chopMHUPOBAaHHOCTYU KOMIIETEHLUM

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
HWHUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUSs COOTBETCTBYET OL|eHKe
KOMIIeTREHIIY VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLWM) MaKcuMasibHOro Oasia
6ania 6ania
NO-11koc-4 Bnapgeet matepuanom Bnapgeet marepuanom | Bnageetr matepuanom
[TpoBoauT 1o Teme, GbopMUpyeT 1o Teme, GopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/IeHUs1 | COOCTBeHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLleHKH, | CY)KIeHUs U OLeHKH,
KOHBIOHKTYPBI WCMBITbIBAET HO JJ0MyCKaeT IIPY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
TPy U3yUYeHUUr TPY KOMILJIEKCHOM KOHBIOHKTYPbI
KOHBIOHKTYPBI DbIHKa. H3y4YeHuHn PBIHKA.
KOHBIOHKTYPBI
PBIHKA.

Tema 7. IIpoaBrixeHue ToBapa

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

Pexama- 310?

+HenuuHasi KoMMyHHKaLUA
HemaccoBasi KoMMyHUKaLs
[IByXCTOPOHHSS1 KOMMYHHUKaLsI

Bce oTBeTs! BepHbI

HpaBI/IIIbHOFO OTBeTa HeT
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B kauvecTBe HefjoCcTaTKa NPSMOro KaHajla paclipocTpaHeHMsl peK/laMbl MO)KHO yKa3aTh?
KoHpuaeH1[MabHOCTb 0OpaljeHust

+BBICOKYIO CTOMMOCTB 00pallieHus B pacyeTe Ha OIHU KOHTAKT

KoHcepBaTUBHOCTb ayJUTOPUM

[IpaBunbHOTO OTBETA HET

IIpegMeToM (00bEKTOM) PEK/IAMHOT0 BO3/ACHCTBHS ABIAIOTCS:

[MoTpebuTenu

Peknamopacrnipoctpanurenu

Pexknamoparenu

+1leneBble ayauTopun

Hcropuyecku nepsasi popma MaccoBoy pek/jiaMbl:

PekyiaMHbIe CyBeHUPBI

Peknama B raserax

+IlevaTHas pekama

HapyxHas pekiama

Peksiamou siB/isieTcs:

[TuceMo, HarpaBeHHOe KOHKPeTHOMY afipecaTy ¢ MH(popMareli o ToBape (yciyre) (pUpMbl
+BbIcTynieHue 1o paguo pyKoBoAuTe sl 0 ToBape (ycayre) (prpMel

Coob1ijeHue B ra3eTte o rpofaxke ToBapa (ycayru) Gpyupmbl

[IpaBuibHOrO OTBETA HET

3aKa3uyMKOM peK/IaMbl SIBJISIeTCA:

+PekamoiaTesb

PexkniamMHOe areHTCTBO

KypHan

[ToTpebuTens

IIpy kKakoM cCpeACTBe peK/jiaMbl o00ecreudBaeTcsl JIMYHbIA KOHTAKT MNpoOjAaBIla H
MOKynares:

Peknama B nipecce

[leyaTHas peknamMa

Pekniama B TpaHcriopre

+Peksiama Ha MecTe npojax

ManodopmarHoe Heca/bIOBAHHOE W/IM OJHOM3rMOHOe W3/jaHHe, BBINyCKaeMoe OJHHM
¢popmarom:

Katranor

IIpocriekT

+bykier

JIncroBka

CopounopoBanHoe wid chaiboBaHHOE MeYaTHOe H3/jaHue, HH(popMHpYIOIee 0 KaKOM-
/1100 KOHKPETHOM TOBape WM IPyIiie TOBApoB:

Katranor

bykner

+IIpocnekr

ITnakar

Kakoii W3 mnepeudc/ieHHbIX HH)Xe WHCTPYMEHTOB CTHMY/IMPOBAHUSI CObITa SIB/ISAETCS
HauOosiee TOAXOAAIUMM JiIS TOr0, YTO0bI 00ecneyuTh MOBTOPHbIE TOKYNKH
MOTPe0UTE/THCKOr0 TOBapa, KOTOPHIH MPHOOPETalT pery/isipHo?

+CrnieLivasibHble KYTIOHbBI Ha YIIaKOBKe

BecrinatHbie 06pa3siib

Pacnipoctpanenue 6ecriiaTHbIX (TIOZ@POUHBIX) KYTIOHOB B KaXK/yIO /IB€Pb

HemoHcTtpaius (06pa3iioB TOBapOR)

Pexsiamupys ToBap, mpojaBel] J0/DKeH BBICTyNaThb C yTBepP)KAeHHUSAMH OTHOCUTE/IHHO
TOBapa, KOTopble:
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HeMmHoro npeyBenvumuBaroT ero peajabHble CBOMCTBA

+J10CTOBEPHO OTPaXkaroT ero CBOKWCTBA

He cooTBeTCTBYIOT ero peanbHbIM CBOKWCTBAM

MeHee Bcero pacxBa/ivBarOT [JaHHbIA TOBap

Pexj1aMonpou3BouTe/Ib - 3TO IOPU/UYECKOe WIH (pr3HuecKoe JIUI0, 0CyIeCTB/IAI0IIee:
+[TonHOe ¥ yacTMYHOe MpUBeJeHUe PeKIaMHOM MH(OpMaLMy K TOTOBOM i PacnpocTpaHeHus
dbopme

[Tpon3BOoACTBO peK/aMHOM MPOAYKLIMY T10 3aKa3y peKiaMo/are/isi

[TonHoe npuBeJieHNe peKIaMHOM MPOJAYKLIMM K HCIIO/Ib30BaHUIO B cpeficTBax PacmpocTpaHeHus
peKJiambl

duHaHCUpPOBaHUe, NTPOU3BO/CTBO U pa3MellleHre peKIaMHOW H(popMaLun
Pekj1aMopacnipocTpaHuTeNb - 3TO PUAUYecKoe Ui (pu3nvecKoe JIMII0, OCyIIeCTB/IAI0LIee
pa3MelieHye 4 (MM pacnpocTpaHeHne) peKJiaMHou uH(opManuu:

[Iyrem omnnarbl ((pUHAHCUPOBAHUS) YCJAYr COOTBETCTBYHOIIMX CpelcTB PacrpocTtpaHneHus
peKiaMHOM MH(pOopMaLn

Temu criocobamMu M B TeX CpeACTBAax paclpOCTPaHeHHUsl peKIaMbl, KOTOpbie OIlpe/eui
pekyamo/iaTesib

+Ilyrem mpefocraByieHusi U (WIK) KCI0J/Ib30BaHMSI UMYILeCTBA (TEXHUUECKUX CPEeCTB pajuo-,
TeJIeBU3MOHHOI'0 BelljaHWsl, KaHa/IOB CBSI3W, 3()UPHOTO BPEMEHU U ZIp.)

[Iyrem npojaku W (W1M) chaud BO BpPEMEHHOE HCIIO/b30BaHWE MMYIeCTBa (TeXHUYEeCKUX
CpeJCTB pajuo-, TeJIeBU3MOHHOTO BelllaHusl, KaHAlI0B CBS3H, 3()MPHOTO BPeMEeHU U [Ip.)
Pexsiamoparens - 3T0 IOpHANUYECKOe WM (PU3UYeCKoe JINI0, AB/IAI0LIeecs:
duHaHCUpYIOLL[el CTOPOHOM MPOM3BO/CTBA PeK/laMbl

VicTouHrKoM pekiaMHOM UH(OPMAaLMU [i/1s1 IPOU3BOACTBA M Pa3MellleHHsI peKaMbl
VcrounrkoM peknamMHOM MH(pOpMaLMu M (UHAHCUPYIOLIeH CTOPOHOW [/s1 TPOM3BOJCTBA U
pacrpoCcTpaHeHus peKJlaMbl

+/cTouHMKOM pek/aMHOW MH(OpMaLuu JJig NPOU3BOJCTBA, pa3MelleHus, MOC/IeAYIOLIero
pacrpoCcTpaHeHus peKJlaMbl

Pek/1aMHasi KaMIlaHUA — 3TO:

®dupma, poecCcuoHaIbHO 3aHUMAIOLLasiCsl PeKIaMHOM eTe/TbHOCThIO

[Ipouecc npojBrXeHUs peKIaMHOM MH(OpMaLMy OT peK/iaMo/aTelisi K I0J1y4aTesito
[1naHoMepHBIM MpOLleCC M3rOTOBJEHUS DEK/JIaMHBbIX MaTepuasioB M IpOBeJileHue peKIaMHbIX
MepOTIPUATHI

+KoMIT/IeKC peK/laMHbIX MEpOTIPDUATHH, pa3paboTaHHBIX B COOTBETCTBUM C IIPOrpPaMMOM
MapKeTHHra, 00beIMHEHHBIX O/THOM LIe/TbI0 M HarlpaB/IeHHBIX Ha KaKOH-TM00 CerMeHT phIHKa
Ilenb10 KOHTPOJIS peK/1aMHOM AeSITe/IbHOCTH SIBJISAETCA:

Pa3paboTka HaripaB/ieHUid pa3BUTHs (HUPMBI;

OmnpefienieHre ONTUMAa/ILHOW YMC/IEHHOCTU COTPYLHUKOB (DUPMBI;

+Onpenenenve 3()(eKTUBHOCTU PacX0/I0BaHUs CPeJCTB Ha peKIamy

[IpaBunbHOrO OTBETA HET

Eciu KoMnaHusa Npou3BOANUT I0Be/TMPHYI0 NPOAYKI{MIO, peaiu3yeMylo0 10 BbICOKHM I|eHaM,
a ee MOTPeOUTE/IM CKOHLIEHTPHPOBAHbI B OJHOM reorpa)uyeckoM pervoHe, Kakoi MeTo[
MPO/IBIKEHHs TOBapa OyAer Hanbosiee 1e/1ecoodpaseH:

Pexknama

+JInuHble poJaKu

[TabsivK puienIH3

CrumynupoBaHue cObiTa

Eciu KoMnaHusA Npou3BOAUT I0Be/TMPHYI0 NPOAYKI{MIO, peaiu3yeMyl0 10 BbICOKHM I|eHaM,
a ee MOTPeOMUTEe/IM HAXOAATCA B PasHbIX reorpa@uuyecKUx PpPerdoHax, KaKOW MeToj
MPO/IBI)KEHHs ToOBapa OyAer Hanbosiee 1e1ecoodpaseH:

+Peknama

JInuHble Mpogaxu
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[TabsivK puienInH3

CrumynupoBaHue cObiTa
KakuM noka3saresieM MOXeT ObITh omnpejeieHa 3¢ (PeKTUBHOCTH PeK/IaMHO#M KaMITaHUH:
YBenuueHueM unciia TOProBbIX TOYEK
YBenuueHueM HHTepeca oTpebuTesneli K ToBapy
+ITonyueHreM peK/aMHOIO MPUPOCTa, NMpPeZACTaB/sAIoOLero coboil pasHOCTb Mexzy obbeMamu
NIPO/iayK NOC/Ie TIpeKpalljeH!st peK/IaMHOM KaMIlaHUY ¥ 06beMaMy IIPoJjax /10 ee Havasa
[IpaBU/ILHOIO OTBETa HET

KoHeyHas 1e/ib NIpo/iBH)KeHHUs TOBapa:
WHpopmupoBaHue nokynaresei

Pacmmpenue accoptrumenra

KommyHuKanus ¢ motpebutenem

+Y6exeHus morpebuTesell B MOKYNKHU TOBapa

Pek1ama — 310!

WHupopmanus o ToBape

KpaTtkoBpemeHHas Mepa IOOLLpeHUs IIPoAaK
+I1natHasa gopma npejcraB/ieHus: TOBapa
Kyns-ripojiayka B X0/ie TMYHOM Oece b
Opranu3anus MokeT NNPAaKTUYeCKH He UCII0/1b30BaTh peK/jiaMy:
+11pu upesmepHOM cIipoce
I1pu cHMXKaroLemcs crpoce
[Ipu HeraTMBHOM CIIpOCe
IIpu oTpuLiaTesIbHOM CIipoce
CKpbITas pek/jama — 3T0:
CrokeT B TeJIeBU3MOHHOM MPOrpamme, 3a KOTOPBIM peKiaMo/aTe b 3arylaTuil JeHbrv
3aka3HOM peK/IaMHbIN MaTepHaJl, OMy0/JTMKOBaHHBIN B BUZIe CTaThbU, HHTEPBBIO

+He oco3HaBaemoe MoTpebuTeIeM BO3/eiCTBHE Ha €r0 BOCIIPUSATHE
PekiaMHBIN pOJ/IMK, U3 KOTOPOTO HEMOHSTHO, YTO PeK/IaMUPYeTCs

Tabmuia 9— Kpurepuu orjeHKU chopMHUPOBAHHOCTU KOMIIETEHLMIM

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUN

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
HWHUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYET OL|eHKe
KOMITETEHLIVH VIIOBIETEODIHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLVM) MaKCUMaJibHOTO Oasia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeer marepuanom | Bnageetr matepuanom
[TIpoBoguT 1o Teme, GopMUpyeT 1o teme, GopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcoOCTBeHHbIe Cy)X/IeHUs1 | COOCTBeHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLleHKH, | CY)KIeHUs U OLeHKH,
KOHBIOHKTYPHBI WCIBITbIBAET HO JJ0MyCKaeT I1PY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
TPy U3yUYeHUUr TPY KOMILJIEKCHOM KOHBIOHKTYPHbI
KOHBIOHKTYPBI DbIHKa. H3y4YeHuHn PbIHKA.
KOHBIOHKTYPBI
PBIHKA.

Tema 8. MexayHapoAHbIM MapKeTUHT ¥ MapKeTHUHT YCIyr
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TectupoBanue (TC)

Bbibepume 00uH npasu/bHbIl 6aGpUAHM:

K cTparerusiM BbIxo/ia Ha 3apy0e)KHbIil pbIHOK OTHOCATCS:

+ IIpsimoi 3KcropT

[Tonck onTHMaaBLHOrO PIHOYHOTO CETMeHTa

Ouddepentnanys ToBapa

[IpaBuibHOTO OTBETA HET

ApanTHpoBaTh TOBAp K TPeOOBAHUSM BHEIIHEr0 PbIHKA BO3MOKHO IyTeM:

+ BHeceHus1 ©3MeHeHUI B TOBap B COOTBETCTBHHU C 0COOEHHOCTSIMU MOTpeb/IeH s

Co3paHust HOBOM yIakKOBKM 0e3 M3MeHeHHs TOBapa;

Pa3paboTKu HOBOI MapKUPOBKH 03 M3MeHeHHUsI TOBapa;

[IpaBunbHOrO OTBETA HET

Kakoii THI opraHM3aiMd MeXAYHapOAHOr0 MapKeTHHra Bbl NMPeJI0OXWIN Obl cpefHeH
¢upme, Ipou3BOAAIIEH UTPYLIKH U PELIUBIIEH BbIXOAUTH HA 3apy0e)XHbIH PHIHOK:

+ OpraHu3oBaTh 3KCMOPTHBIN OTeN

Co3paTh MeXX/[yHapOAHbIN (uiran

Co3paTh TpaHCHALMOHAIBHYIO0 KOMITAaHUIO

[IpaBuibHOTO OTBETA HET

Kakoii THII OpraHu3anyi MeXJyHapoJHOr0 MAapKeTHHra Bbl Obl MPeJIOKUIA KPYITHOMY
eBpOMnelCcKoMYy NMPOAYLIEHTY Be/J10CHIIe[i0B, KOTOPbIN IJIAHMPYyeT MOCTaB/JAATh UX B CTPaHbI
KOro-BocTouHou A3um:

Opranu3oBaTth 3KCIOPTHBIN OTAeN

+ Co31aTh MeXX/IyHapOJHbIA (puinan

Co3paTh TpaHCHALMOHAIBHYO0 KOMITAaHUIO

[IpaBuibHOTO OTBETA HET

Ienbi0 KaK BHYTPEHHEr 0, TAK U MeXX/[yHapOJHOr0 MapKeTHHIa AB/ISIFOTCS:

YnyuieHue pe3ynbTaToB [esTe/IbHOCTU (PUPMBI

YBenuueHue npudbUIA

+ YaoBnerBopeHue nmoTpebHOCTelH MOTpeOuTesst

Co3aHue J0JTOCPOUHBIX KOHKYPEHTHBIX TIPeUMYILeCTB MyTeM y/J0B/IeTBOpeHUs ToTpeGHOCTe
notpebuTesneit

Js nesied uccie0BaHusA M BIUSAHUA (PAaKTOPOB MeXXyHapoJHas cpeja /e/JUTCs Ha:

+ Makpo u MUKpocpeny

HaumoHanbHy 0, peruoHanbHyto, riobanbHyIo cpefy

HarroHanbHy0, MHOTOHAL[MOHA/IbHYI0, PerHOHaIbHYO0, T7100abHY0 cCpesly

PervoHanbHyto Ou3Hec-cpesly, AMHAMUYECKYH0 OM3Hec-cpeny

IIpakTHueckasi 3HA4YMMOCTb TEOPUH JKU3HEHHOr0 I[UK/Ia TOBapa B MeXAyHapOoAHOM
MapKeTHHIe 3aK/II0UaeTcsl B CIeAyIoIemM:

Bce cTpaHbl fensiTcst Ha CTpaHbl — HOBATOPBbI, CTPaHbl — MOC/e0BaTeIN U Ipyrue CTpaHbl;

+B pa3HbIX CTpaHax OJHOBPEMEHHO OJWH U TOT K€ TOBap HAaXOJWUTCS Ha pasHbIX CTaJusX
JKU3HEHHOT0 LUK/Ia;

CTpaHbl — HOBATOphl, KOTOpble HEKOTOpOe BpeMsi ObLIM eAMHCTBEHHBIMH 3KCIIOPTepaMHU
MPOJAYKLIMA HAa MHDOBOM PBIHOK, CTaHOBSITCSI HETTO — WMIOpTepaMd, a CTpaHbl —
1oCJ1ej0BaTe/IM U3 UMIIOPTEPOB MPEBPAILlal0TCs B SKCIIOPTEPOB

Bce cTpaHbl MCHOMB3YIOT MPAKTHUKY MEXIYHAPOJAHOTO MapKeTUHra

Cnoco0 BbIXOAa HA 3apy0e)XHbIii PBHIHOK, NPH KOTOPOM KOMIIAHHSI IPe0CTaB/isAeT
NMapTHEéPY 3a COOTBETCTBYWIYKW IUIaTy MNpaB0 Ha HCH0/Jb30BaHUE TeXHOJ/I0THU
NMPOU3BO/ICTBA, TOPrOBOM MapKH, NaTeHTa

YnpassieHue 1o KOHTPaKTy

CoBMecCTHOe BriaZieHue

[Ipsimoe MHBeCcTHpOBaHHe
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+JInneH3upoBaHye

Cnoco0 BbIX0Ja Ha 3apy0e)XHbIH PHIHOK, MPH KOTOPOM KOMIAHHSA 3aK/II0UYaeT KOHTPAKT
Ha BBINMYCK NPOAYKIMH C IPOU3BOAUTE/IEM Ha 3apy0e)KHOM PbIHKE

+ITogpsimHOe TIPOU3BOLCTBO

[Ipsimoii 3KcropT

CoBmecTHOe BiiafieHue

YnpaBieHue 1o KOHTPaKTy

Cnoco0 BbIXOAa Ha 3apy0eXHbIH PBHIHOK, NPH KOTOPOM 3apy0e)xHasi KOMIaHHA
Npe/JoCcTaB/isAeT KalmUuTal B 00MeH Ha yC/Iyrd MeHe/)KMeHTa MeCTHON KOMIaH

IToapsigHOE IPOU3BOACTBO

CoBmecTHOe BiiafieHue

KocBeHHbI1 3KCriopT

+Y1ipaB/ieHye 110 KOHTPaKTy

Cnoco0 BbIX0Ja Ha 3apy0eXHbIH PBIHOK, NMPH KOTOPOM KOMIAHHUS O00BeJUHAETCS C
HHBECTOPaMH Ha 3apy0e)KHOM PbIHKE C [{e/IbI0 CO3/JaHUsI MEeCTHOTO MpeAnpPUATHS
JIuleH3upoBaHue

YnpaBieHue 1o KOHTPaKTy

[IpsiMoe vHBecTUpOBaHue

+CoBMeCTHOe Bj1afleHue

Cnoco0 BbIX0/ia Ha 3apy0e)KHbIH PHIHOK, PH KOTOPOM KOMIAHHSA CO3/JaéT COOPOUYHbIEe W/IH
NMPOM3BO/CTBEHHBbIE NMPe/INPUATHS 3a pydexomM

+IIpsiMoe vHBecTUpOBaHue

[Ipsimoii 3KcropT

CoBmecTHOe BiiafieHue

YrnipaBiieHue 110 KOHTPaKT

ApanTanyMa MapKeTHHIOBOr0 KOMILJIEKCA K MeX/JyHapOAHbIM PBIHKaAM IPOU3BOJUTCS,
ec/

[ToTpebuTesy MyTeIIeCTBYIOT Ha OOJIbIIIME PACCTOSTHHS, TOKYTasi O0JIbIIIoe KOJTMUeCTBO TOBAaPOB
I10 BCEMY MUDPY

Heo6xoauMo CHU3UTH ce0eCTOMMOCTE MPOAYKLIMY 3a CUET 3deKTa MacinTada

[MToTpebutesy B pa3HbIX CTpaHax 00/1a/jal0T OJHOPOAHBIMU MOTPEOHOCTSIMU

+IToTpebuTenu B pa3HbIX CTPaHAX CYIIeCTBEHHO Pa3/IMYal0TCsl 0 OCHOBHBIM XapaKTepUCTHUKaM
IIpu3HaKHW, MO0 KOTOPHIM MOXXET ObITh OPraHM30BaHHO MEXAYHApOAHOe MOo/Jpa3/eleHue
KOMIIaHUU

+I'eorpaduueckomy

[Tcuxonornvyeckomy

HeMorpaduueckomy

IToBegeHueckomy

IIpeagmeToM M3yueHHs MeXAYHApPOAHOI0 MapKeTUHIa IB/IAITCA:

+ CoOTHOIIeHMe CIIpoca U NMpe/JIo’KeHHsI HA MUPOBBIX PbIHKAaX, UX KOHbIOHKTYpA
MesxyHapOoAHbIN O13Hec

TpaHCHaLMOHa/IbHbIEe KOMITAHWUHY U UX 3(P(PEeKTUBHOCTh

ToproBeiii 6anaHc CcTpaHbI

Kakue ¢akTopbl He 3aCTaB/IAIT (PMPMY BBIX0/JUTh Ha Me)KAYHAapOAHbIN PbIHOK:
’Kenanue noBbllIeHNs1 yPOBHS JOXO/0B (PUPMBI

CounanbHO-Ky/IbTYPHbIe

OKOHOMMUS Ha Maciurabax TIPOU3BO/ICTBA Gnarogapst MIPUCYTCTBUIO Ha
HEeCKOJIbKMX PbIHKaXxX

+ YMeHbllleHre PUCKOB OT PUCYTCTBUS Ha OJIHOM PBhIHKe

CoBMecTHOe npenpUsATHEe B Me)XAYHAPOAHOM /iesiTe/IbHOCTH He BK/IIOUAeT:
JIuleH3upoBaHue
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IToapsigHOE IPOU3BOACTBO
YrmipaBsieHue 110 KOHTPaKTy

+ ApeHny

Cyﬁ'LEKTaMI/I MEXAYHAPOJHOI0 MdPKETHUHI'd AB/IAIOTCA:

JKCIiopTep
Nmnoptep

TpaHCHaLMOHa/IbHbIE KOPIIOpaLu
+ Bce oTBeThI IpaBU/IbHbIE
IIpojaka ToBapoB Ha PbIHKAX JPyrUX CTPaH M0 [[eHaM HIDKUYEeBHYTPUIIHHUX 3TO0:

+ [JeMnuHr
Ksora

OMmbapro
DputpenepcTso

CerMeHTanMsA MeXX/[yHapOJHOT0 PbIHKAa — 3TO:
+ PazzesieHre prIHKa Ha MIO00HbBIE 110 OTIpe/ie/IeHHBIM TIPHU3HAKaM TPYIIIbI MTOKYyTIaTe el
ITporjecc ucce[0BaHus TOBeAeHUs TIOKYyTIaTe el

CpezcTBo 1oBbIIIeHUs 3)HeKTUBHOCTH LIeHO0Opa30BaHus
Cnoco6 moBbImeHust IPUOBLIeN GUPMbI

(I)OPMa COBMECTHOIo I1ipeanpusaTusd,

NpH KOTOpOH

Ha]_[I/IOHaJ'IbeIﬁ MPpOU3BOJUTE/TD

(mpojaBen) 3ak/IrYaeT corjamieHHe ¢ 3apy0e)XKHbIM NPOH3BOAWTE/IEM HA H3rOTOBJICHHE
NPOAYKI{MH, Ha3bIBAaeTCA:
YnpassieHue 1o KOHTPaKTy

CoBMecTHOe BjiafieHue
KocBeHHbI1 3KCriopT

+IloapsigHOE TIPOU3BOLCTBO

MO]_IEJ'IB BbIX0/ld Hd 3apy6e)Kan‘71 PBIHOK, KOI'ld (lmpMa CaMOCTOATE/IbHO

oCyiiecTB/isdeT

yYnpaBJ/ieHHUE qJYHKHHEﬁ IKCIOPTa He e/1erupyd HUKOMY, Ha3bIBA€TCH:

+IIpsimMoii sKcnopT
®paHyUali3uHT

CoBMecTHOe TpeArpusiTue
YnpassieHue 1o KOHTPaKTy

Tabmuua 10— Kputepun otjeHKM chOPMUPOBAHHOCTH KOMITeTeHIUM

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
HWHUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUSs COOTBETCTBYET OL|eHKe
KOMITeTeHIH «VIOBIIETEODITE/LHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLNM) MaKcuMasbHOro 6asia
6ania 6ania

NO-11koc-4 Bnapgeet matepuanom Bnapgeet marepuanom | Bnageetr matepuanom
[TpoBoauT 1o Teme, GbopMUpyeT 1o Teme, GopMUpyeT | MO Teme, PopMHUpYyeT
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/IeHUsI | COOCTBEHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLleHKH, | CY)KIeHUs U OLeHKH,
KOHBIOHKTYPBI WCIBITbIBAET HO JJ0MyCKaeT I1PY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
NO-21nkoc-4 MpY U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPHbI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; H3y4YeHuHn pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe 0CHOBHBIX KOHBIOHKTYPHbI OCHOBHBIX
T10JIOKEHHUS T10JI0)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TOJIO’KEHU
CTpaTervy pa3BUTUSI | Pa3BUTUSI OPraHU3alMM; | OCHOBHBIX CTpaTervy pa3BUTUS
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OpraHu3aLuu,
TeXHOJIOTUUeCKOU 1
MHHOBALIMOHHOM
TTOJTUTHUKA
I/LZ[_BHKOC-“-
OcymecTBiiseT
CTpaTeruueckoe
yTipaB/ieHue
rpoLeccamu
TIJIaHUPOBaHUS
JiesiTeTbHOCTH
OpraHu3aLuu,
Or0/PKeTHPOBaHUS U
MOHUTOPHUHTA
BBITIO/THEHUs 3a/1a4

OCYILeCTB/IEHUU
CTpaTeruueckoro
yTipaBJieHUst
riporieccammu
TJTAHUPOBAHUS
JIesITe/IbHOCTH
OpraHu3aluu u
MOHUTOPHUHTA
BBITIOJTHEHUS 3ajau

TI0JIOXKEeHUN
CTpaTeruy pa3BUTHs
opraHu3aluy;
OCYIIeCTB/IeHUHU
CTpaTeruyeckoro
yrpaBJ/ieHUst
rpoiieccamu
TJIaHUPOBaHUS
JlesITeTbHOCTH
opraHu3alu u
MOHHUTOPUHTA
BBITIOJIHEHUS 3a/iay

OpraHu3aluy;
OCYILLIeCTB/IEHUU
CTpaTeruuyeckoro
yTipaB/ieHUst
rpoLeccamu
TJTAHUPOBAHUS
JIesITe/IbHOCTH
OpraHu3aluu u
MOHUTOPHHTA
BBITIOJIHEHUS 3ajau
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2 OOEHUBAHME INTMCBbMEHHbBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVIAHOM

[TucbMeHHbIe pabOTHI 10 AUCLUTIMHE YUeOHBIM TVIAHOM He MpeyCMOTPEHBI.
3 OIIPEJIE/IEHUE PE3YJ/IbTATA ITIPOMEXXYTOYHOMN ATTECTAILIUA

dopma NpoMeXXyTOYHOW aTTeCcTalvy 0 JUCLIUIUIMHE 5K3AMEH.
O1eHOUHBIEe MaTepuasibl U CPe/iCTBA /I IPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETeHIINH

ITKoc-4 Cnioco0eH oCyIecTB/ISITh CTPaTernyeckKoe yrnpasJjieHHe MponeccaMu
IUIAHMPOBAHUS MPOU3BO/JCTBEHHBIX PECYPCOB M MPOM3BO/[CTBEHHBIX MOIHOCTEH

1.loirocpoyHoe NyIaHMpPOBaHHUe 0CHOBLIBAJIOCH HA:

CTpaTernyeckKoM IJIaHUPOBaHUU

CpeJHeCPOYHOM IJIAHWPOBaHUY

KPaTKOCPOYHOM I1JIaHUPOBaHUU

+3KCTPAIo/ISIUK CJIOKUBLIUXCS B MPOLLJIOM TeHAEHLUN pa3BUTUS (PUPMBI
2.0cHOBa ympaBJ/ieHUsI 0K P)KEeTUPOBAHUS — 3TO:

V3MeHeHUe CTpaTeruuecKrux Mo3uLvm

yueT pa3BUTHS PbIHKA M BHEILIHelH CpeJibl

rpeJiBU/ieHNe pOCTa, OCHOB U BO3MOXXHOCTEU

+KOHTPOJIb OTKJIOHEHU, KOMIUIEKCHOE YIIpaBJieHre TIpoLieccamMy MJIaHuPOBaHHUs
3.0cHoOBa ynpaB/ieHUsl CTPAaTerunuecKoro rjiaHupoBaHus — 3TO:

+13MeHeHre CTpaTeruuecKrx Mo3uLvm

yueT pa3BUTHS PbIHKA M BHEILIHelN CpeJbl

rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN

KOHTPOJIb OTK/IOHEHU!, KOMIIEKCHOE YIpaBJieHue

4.Crioco6 BbIX0Ja Ha 3apy0e)XHbI PBIHOK, NMPH KOTOPOM 3apy0eXHasi KOMIaHUS
NpejoCcTaB/isAeT KanuTal B 00MeH Ha yC(Iyrd MeHe)KMeHTa MeCTHOW KOMIIaHUH
JIMLIeH3UpOBaHue

NI0psiIHOE TIPOU3BO/ICTBO

COBMeCTHOe BJlaJleHue

KOCBEHHBIUN 3KCIOPT

+yrpaBjieHue 10 KOHTPAaKTy

5.Y1npagB/ieHue 110 KOHTPAKTYy He MOKeT OCYLLeCTB/IATHCA Yepes:

+ uLeH31poBaHue

cybrioapsiiHbIe POX3BO/ICTBE

IIPOU3BO/CTBO 110 KOHTPAKTY

(hpaHyali3uHT

6.0rpoMHBIM T@POPBIBOM B TeOpUM CTpPAaTerMyecKoro yrnpas/ieHUs IIpoLeccaMu
IJIAHUPOBaHMs SIBWIAch padoTa "KoHKypeHTHbIe cTpaTerud” aBTopa:
N.Aucodda

+M.Iloprepa

H.Yanzamnepa

@.Teitopa

7.K uncy cTparernyecKux penieHUM MO)XKHO OTHECTH:

PEKOHCTPYKLUIO ITpeATIpUATHS

TNJIaHUpOBaHMe MPOU3BO/ICTBEHHBIX PECYPCOB Y TIPOM3BO/CTBEHHBIX MOIIIHOCTEMN
BBIXO/] HAa HOBBIE PHIHKH CObITa

nipuobpeTeHue, CUsHUE TIPeATIPUITUN
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+BCe OTBeThbl BEPHBI
8.BbiiesiuTe  MpaBW/IbHOE  TMPO/JO/DKEHHE  TPUBEJEHHOr0  HIDKe  YTBep)KJeHMsI.
ITepedpa3upysn IlI. Ipykepa, 1. AHcod ¢ numier: «CTparernyeckoe rnjiaHUpoBaHue — 3TO
ynpasJieHue o yiaHaM, a CTpaTeruyecKuid MeHe/)KMeHT — 3TO yNpaBJ/IeHHE TI0 ...»:
OpUeHTUpaM

Le/sM

rporpaMmmMam

+pe3ynbTaTaM
9.IlpeanocbUIKaMU  OCYILIECTBJ/IEHUS  CTPAaTermuyeckoro YyrnpaB/eHUsA  Mpoleccamu
niaHMpoBaHus B Poccun siBasoTCA:

ObICTpbIe U3MeHeHUSs BHeIlIHel cpe/bl TIPeArpUsITUM

MPOUCXOSIIINEe UHTerPalMOHHbIe MPOLeCChI

riobanu3anus 6u3Heca
+ BCe OTBeTbl BepHbI
10.CermeHTanMsl MeX/JyHApPO/JHOI'0 PbIHKA — 3TO:
+ pasjesieHre PbIHKA Ha Mo/[00HbBIE TI0 OTpe/ie/IeHHBIM TIPHU3HAKaM TPYIIbI TOKyTaTeiei
TpoLiecc UCC/ieJOBaHUs MOBe/leHus TTOKYyTaTesen
CpeACTBO MOBbIIeHHs 3¢ (HeKTUBHOCTH 1IeHO0Opa3oBaHUs
Croco0 TMOBBIIIEHUS TPUObLIeH PUPMBI
11. OnpesienuTe cofepykaHue cTpaTeruv
Bce pelictBusi (QupMbl UM ee pellleHWs HalpaB/AsSiOTCS Ha COKpallleHWe 3aTpaT Ha
TPOU3BO/ICTBEHHbIE DPeCYpPChl W TIPOU3BO/ICTBEHHbIe MOIIHOCTH; TpOYMe XapaKTepPUCTUKU
(kauecTBO, CEPBUC) SB/SIIOTCS MOAUUHEHHBIMU;
OtBet: CTpaTterus JMJepCcTBa B HU3KUX U3JepKKaX.
12. TTpou3BO/ICTBEHHbIE MOILI[HOCTH MOTYT ObITh YBE/TUUEHBI 3a CUET:
OtBeT: BHezpeHHMs] HOBBIX TEXHOJIOTHH, 000py/JOBaHMs W MaTepyaioB, YBEJUUEHUs UHCIa
pabouux Wi MallivH.
13. ITnaHupoBaHue TIPOU3BOJCTBEHHBIX MOIIHOCTEHN — 3TO:
Ortget: Ilpoliecc ompeziesieHUs] TIPOM3BO/ICTBEHHBIX MOII[HOCTeH,, HeOOXOAUMBIX OpraHu3alud
JUIS1 YIOBJIETBOPEHUSI MEHSIFOIIUXCSI TOTPEOHOCTeH B ee MPOAYKLUH.
14. CripaBej/IMBO /I YTBEPXKAEeHUe, UTO /1Jis Hauasia OCYILeCTB/IeHUs TIpoliecca CTpaTeruyeckoro
yTipaB/jieHUs TpeOyeTcsl KOHIIeHTpal[isi BHUMaHUs Ha BHYTPeHHUX (PakTopax GUpMbI?
OTBeT: HeT /i/1s1 HayaJia OCYILeCTB/IeHUs MpoLiecca CTpaTeruyeckoro yrpaB/ieHusl B OpraHu3alun
TpeOYIOTCSI OTPOMHBIE YCU/IUS U OOJIbIIIME 3aTpaThl BPEMEHH U TIPOU3BO/ICTBEHHBIX PECYPCOB U
YTO B YCJIOBUSIX CTPATerduyecKoro yrpaB/ieHWs pe3KO BO3PACTalOT HeraTWBHbIe TOC/Ie[ICTBUS
OLIHOO0K.
15.I1pouiecc MpUHSTUSI U OCYILECTBIEHUs] CTpaTerMueCKUX pelleHUM, L|eHTPaJbHbIM 3BEHOM
KOTOPOT'O SIBJIIETCS CTPAaTerMUeCKWi BbIOOP, OCHOBAaHHBIA Ha COTMOCTaBJeHWH COOCTBEHHOTO
pecypCHOro TMoTeHIMala OpraHy3alii C BO3MOKHOCTSIMU M yTPO3aMU BHELLIHEr0 OKPY)KeHUsl, B
KOTOPOM OHO /IeCTBYeT — 3TO:
OtBet: CTparerdueckoe yrpaBJjieHUe

OkoHuaTe/IbHbIe pe3y/bTaThl 00yueHUs ((OPMHPOBAHKS KOMITETEHIIUH) OMpeAe/stoTCs
TOCpe/ICTBOM TepeBo/ia 0a/IoB, HAOpaHHBIX CTYZEHTOM B MPOLIECCe OCBOEHMS JUCIUIIMHLI, B
OL|eHKU:

— 6a3oBbIli ypoBeHb C(OPMUPOBAHHOCTU KOMITETEHIIUM CUWTAETCS JOCTUTHYTHIM, eC/TH
pe3y/sbTaT 00yueHHs] COOTBETCTBYET OLleHKe «yJ0BIeTBOPUTe/bHO» (50-64% 0T MaKCUMambHOTO
6asa);

— TIOBBILLIEHHbIA YPOBeHb C(OPMUPOBAHHOCTH KOMIIETEHL[UA CUUTAETCS AOCTUTHYTHIM,
ecyid pe3yabTaT O0yueHHs COOTBETCTBYET OlLleHKaM «xopoiio» (65-85% 0T MaKCcHManbHOTO
Oania) u «oTIMYHO» (60siee 86% 13 MaKCUMaJILHOTO Oasa).
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4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOM
IMPOMEXXYTOYHOW ATTECTAIIUA

dopma NpoOMeXXyTOYHOW aTTecTalvy M0 JUCLUIUIMHE SK3AMEH.

[ToBTOpHAsi MpOMe)XyTOYHas arTecTalys IO AWCLUIUIMHE TPOBOJUTCS C HWCIIO/Ib30BaHUEM
3aZlaHUM [71sT OLeHKW C)OPMHUPOBAHHOCTH KOMITETeHIIUM Ha 0a30BOM ypOBHE IO BCEM TeMaM,
BXOJALIMM B CTPYKTYPYy [JAWCLMIIIMHBI 3a CeMeCcTp, I10 UTOraM KOTOpPOro CTY[EeHT HMeeT

dKaJIeMHUY€eCKYIO0 3dJ0/DKEHHOCTB.

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOU
IMPOMEXYTOYHOM ATTECTAIIUN

dopma NpoOMeXXyTOYHOW aTTecTalvy 0 JUCLUIUIMHE 5K3AMEH.

[ToBTOpHAsi MpOMe)XyTOYHas arTecTalys IO AWCLUIUIMHE TPOBOJUTCS C HWCIIO/Ib30BaHUEM
3aZlaHUM J71sT OLeHKW C)OPMHUPOBAHHOCTH KOMITETeHIIUK Ha 0a30BOM ypOBHE IO BCEM TeMaM,
BXOJALIMM B CTPYKTYPYy [JAWCLMIIIMHBI 3a CEeMeCcTp, I10 UTOraM KOTOpPOro CTYJEeHT HMeeT

dKaJleMHUY€eCKYI0 3dJ0/DKEHHOCTb.

Tabmuua 11 — Kpurepuu oLieHKH c()OPMUPOBAHHOCTH KOMITeTeHLIMH

Kop v HaMeHOBaHMe UHMKaTopa
JOCT)KEeHUS] KOMITeTeHLIUU (4acTu
KOMITEeTeHL1H)

KPI/ITEPI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMITIeTeHIIH (T-IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypoBHe

COOTBETCTBYeT OL|eHKe «yJ0B/IeTBOPUTETHEHO»
50-64% oT MakCcUMaJIbLHOTO Dasia

N O-1nkoc4 [IpOBOAUT KOMIIIIEKCHOE
v3yuyeHue KOHBIOHKTYPBI PbIHKA

B/Iale€T MdATepUd/ioOM TII0 TeMe, HO HCIIBITHIBAET
3aTpyJHeHUdA  IIpU MMpoBeAeHNN KOMITJIEKCHOT'O
N3yueHHUAd KOHBHOHKTYPBI DBIHKA

W -211koc-4 Pa3pabaTbiBaeT OCHOBHBIE
T10JIOXKeHUsI CTpaTerny pasBUTUA
OpraHu3aliy, TeXHOJI0TMYeCKOH 1
VHHOBALIMOHHOM MOJIUTHUKU

B/Ia/ieeT MdaTepHua/ioM II0 TeMe, HO UCIIBIThIBAET
3aTpyAHEHHA npu pa3pa60TKe OCHOBHBIX
ITOJIOYKEHUM CTpaTeru pd3BHUTHA OPraHU3dllnu,
TeXHOJIOTUYEeCKOU 1 I/IHHOBaL[I/IOHHOI‘/JI IMOJIMTUKHU

N-31ikoc-4 OcyiecTsisieT
CTpaTeruueckoe yrpaBjieHHe
rpoLieccamu TJIaHUPOBaHUS
JlesiTeTbHOCTH OpraHu3aLiuH,
OrO/I)KeTUPOBAHUSI © MOHUTOPUHT A
BBITIO/THEHUSI 3a/1a4

B/IajieeT MdaTepHua/ioM II0 TeMe, HO UCIIbIThIBAET
3daTPYAHEHUA TIPU OCYILECTBJIEHUN CTpATErMueCKoro
yIipaBJ/IeHUA rnponeccaMu JIaHNPOBaHUA,
6I-OA)KETI/IPOBHHI/IH, MOHHTOPHHI'A BBIIIOJTHEHHUA 3a4a4
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