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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
OneHounbsle | KommuecTBo
Ne @opMUpyeMbIe KOMITEeTEHLIUU
Mogynb AUCLIUIIUHBI MaTepuarbl
n/n WA UX YaCTH
Y CpeJiCTBa
CyL[HOCTh U MeXaHWu3-
MbI COBPEMEHHOTO KOp-
1 P P TectupoBaHue 20
TOPaTUBHOTO  yTIpaBJie-
HUS
BivssHue BHyTpeHHeU U
¢ BHYTP [TKoc-3 Crioco6eH K TIaHHuPO-
BHEIIIHel cpe/ibl Ha Jiesi- TectrpoBaHue
2 BaHUIO, KOOPVMHHPOBAHUIO U 20
Te/IbHOCTh OpraHU3aLvu
HOPMAaTHBHOMY 00ecTieueHHI0
) VIHTerpyupOBaHHOU KOMILJIEKC- T 20
3 praHbl yrpaB/ieHust HOW [IeATETLHOCTH Toppas/e- | L CCTAPOBAHNE
1 X KOMIETEHNNA JIeHUH TI0 yIipaB/IeHUI0 PUCKa-
Meto/pl  KOPTOPATHUB-| vy B cOOTBETCTBHM CO CTpaTe-
4 |goro ABJICHISL TectupoBaHue
ynp TMUYEeCKHUMH L[eJIIMU OpraHu3a- 20
PeryiaMmeHTHpOBaHKe i
c yIIpaB/eHUeCcKon  Jes- I[IKoc-4  Crocoben  ocy- TectrpoBaHue 20
TeJLHOCTH B OpraHusa-| I€CTBIATH  CTpaTeTHyecKoe
1uu yTpaB/ieHue ripoLieccamMmu
TJIaHUPOBaHUS TIPOM3BO/I-
PaspaGoTka ympapnen-| [ aHApoBa POM3BOA
6 |UecKux pelieHui B CTBEHHBIX PECYPCOB U HROI/B' TecTupoBanue 20
BOZICTBEHHBIX MOIIIHOCTeM
yCloBusX — Heorpefe-| DOACTBE OILHOCTE
JIEHHOCTH U pPUCKa
YnpagsJieHue OpraHu3a-
7  |UMOHHBIMHU U3MeHeHUsI- TectupoBaHue 20
MU B YCJIOBUSIX PUCKa
8 KopriopatviBHast ~ KyJib- TecTupoBaHue 20
Typa
Bcero: - 160




1 ODEHOYHBIE MATEPHUAJIbI, HEOBXOJNMBbIE
JUIA OLIEHKHY 3HAHWI, YMEHU 1 HABBIKOB JESATE/IbHOCTH
B ITPOOECCE OCBOEHMA JUCLHUILI/IMHBI

Tabnurja 2 — @opMypyeMble KOMITETeHIN

Koa v HauMeHOBaHKe KoMIie-
TeHLIUU

Koz v HauMeHOBaHUe WHAMKATOpa J0CTU-
JKeHHUsI KOMIeTeHI[MH (4aCTh KOMIIeTeHIUH )

O1ieHOUHbIe Ma-
Tepuasbl
Y Cpe/iCTBa

CYH_[HOCTL " MeXaHH3Mbl COBPEMEHHOI'O KOPIIOPATHBHOI'O

yTipaB/ieHust

N 1-3nkoc-3 OpranusyeT U KOOPAUHUPYET
WHTETPUPOBAHHYIO KOMILIEKCHYIO JesTe/lb-
HOCTb TIO/pa3zie/IeH i 10 YIIpaBIeHUI0 PUC-
KaMH

W /-3nKoc-4 OCyI1eCcTB/sIET CTpaTernyeckoe
yTipaBJ/ieHHe MporieccaMy TJIaHUPOBaHKS
JieaTeIbHOCTA OpraHU3aLuH, 010 PKeTUPO-
BaHWsI U MOHUTOPYHTA BBITIO/THEHUS TIPOEK-
TOB Y MMPOTPaMM

TectupoBaHue

BnusiHue BHYTPeHHel 1 BHeIIHel cpe/ibl Ha [iesiTe/IbHOCTD

OpraHu3aluu

[TKoc-3 CrniocobeH K TIIaHUpO-
BaHHIO, KOOPJAMUHUPOBaHUIO M|
HOPMaTHUBHOMY 00ecrieueHHI0
VHTErPUPOBAaHHOW  KOMILIEKCH
HOU [lesATe/IbHOCTH o pas3ze-
JIEHUH M0 yMpaB/eHUI0 pHCKa-
MU B COOTBETCTBUM CO CTpaTe-
TMYEeCKUMU Lie/IsIMU OpraHu3a-
1[UU

[MTKoc-4 CriocobeH ocCy1iiecTB-
JISITh  CTpaTeruuyeckoe yripaB-

N[-2nkoc-3 [Inanupyet fedatTesbHOCTE 10
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUU CO
CTpaTernyecKWMH LieJIsIMU OpraHu3aLyiy

N -3nkoc-3 OpranusyeT U KOOpAUHUPYET
VHTEeIrPUPOBAaHHYIO KOMILIEKCHYHO JlesiTellb-
HOCTb I0/ipa3zie/IeHnH 10 yIpaB/ieHUuI0 PUc-
KamMH

N 1-3nKoc-4 OCy1iecTBisieT cTpaTeruyeckoe
yrpas/ieHue NpoLeccaMy MJIaHUPOBaHUS
JiesTeIbHOCTA OpTraHU3aluH, 010/ PKeTUPO-
BaHWSI U MOHUTOPUHTA BBITTO/THEHUS TTPOEK-
TOB Y IIPOrpamMm

TectupoBaHue

JIeHWe TIPOoL[eCcCaMu TIJIAaHUPO-
BaHUs MIPOM3BO/ICTBEHHBIX

Opranbl yrpaBaeHUst U UX KOMIIeT

eHLIUS

pPecypcoB U TPOW3BOZCTBEH-
HBIX MOILI[HOCTeM

N -3nkoc-3 OpranusyeT U KOOPAUHUPYET
VHTeTPUPOBAaHHYI0 KOMILIEKCHYIO flesTe/Ib-
HOCTb I0/ipa3/ie/ieHrH 10 yIpaB/IeHUI0 PUC-
KaMuy

N 1-3nKoc-4 OCy1iecTsisieT cTpaTeruyeckoe
yIpasJ/ieHHe NpoLieccaMy IIJIaHUPOBAHUS
JiesTeIbHOCTA OpTraHU3aLuH, 010 PKeTUPO-
BaHUSl U MOHUTOPYHIA BBITIOJIHEHUS TIPOEK-
TOB U NPOrpamMm

TectupoBaHue

MeTo/1bl KOPIIOPaTUBHOI'O YIIPaBJIeHUs

N O-2nkoc-3 [11anvpyeT fesiTe1bHOCT 110
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUU CO
CTpaTeruyeCcKUMHU LieJissMU OpraHu3aliuu

N [I-3nkoc-3 OpranusyeT U KOOpAUHUPYET
VHTEerpUPOBaHHYIO KOMIUIEKCHYIO JlesiTe/lb-
HOCTb I0/Ipa3zie/IeHnH 110 yIIpaB/IeHUuI0 PUC-
KaMH

TectupoBaHue




N O-1nKoc-4 [IpOBOAUT KOMILIEKCHOE U3yUe-
HHMe KOHBbIOHKTYPbI PbIHKa

W /-3nKoc-4 OCyI1eCcTB/sIET CTpaTernyeckoe
yTipaBJ/ieHue IpoLieccaMy TJIaHHPOBaHKs
JesTe/IbHOCTY OpraHu3aLuy, 610 KeTUpo-
BaHMsI 1 MOHHUTOPVHTA BBITIO/THEHUS TIPOEK-

TOB U NPOrpamMm

PerniameHTHpOBaHue yIipaB/ieHUECKOU [1eiTeIbHOCTH B

OpraHu3aluu

N -1nkoc-3 OCylecTBisieT HOpMaTHBHOE
obecrieueHue /1eTeIbHOCTH OPraHU3ar|u 110
yMpaB/eHUI0 PUCKaMU

U/J-211Koc-4 Pa3pabaTbiBaeT OCHOBHBIE 01O~
JKeHUsI CTpaTeruy pa3BUTHS OpraHy3aLiu,
TEeXHOJIOTMYeCKOW U MIHHOBALIMOHHOM TTOJIU-

TectupoBaHue

TUKH

Pa3paboTKa yripaB/ieHYeCKHX PelleHui B yCII
JIEHHOCTH U PUCKa

OBHAX Heorpeae-

N -2nKkoc-3 [11anupyeT gesTenbHOCTS 110
yIIpaB/IeHU0 PUCKAaMU B COOTBETCTBUU CO
CTpaTeruyeCcKUMH LieJIsIMU OpraHusaLyiu

N [-3nKoc-4 OCyljecTBIsieT cTpaTeruyeckoe
yIpasJ/ieHHe IpoLjeccaMy IJIaHUPOBaHUsA
JieaTeIbHOCTU OpraHu3aL{uH, 010/ PKeTHPO-
BaHUs U MOHUTOPUHIA BbIITO/IHEHUS TIPOEK-

TectupoBanue

TOB U MPOrpamMm

YrnipaBneHue opraHu3allMOHHBIMU U3MEeHEeHU
puCKa

SIMHU B YCJIOBUAX

N -3nkoc-3 OpranusyeT U KOOpAUHUPYET

VHTEeTPUPOBAaHHYIO KOMILIEKCHYHO JlesiTellb- TectupoBaHue
HOCTb I0/ipa3/ieJIeHrH 0 yrpaB/aeHUI0 pyc-
KaMM
KopriopaTtvBHas Ky/ibTypa
N [-3nkoc-3 OpranusyeT U KOOpAUHUPYeT
VHTErPUPOBAHHYIO KOMIUIEKCHYIO JlesiTe/b- TectupoBaHue

HOCTb TO/ipa3/iesieHri TI0 yIpaBaeHUI0 PUc-

KaMH




OneHOYHbIEe MaTepHasIbl M CPeACTBA /I MPOBEPKH
c(opMHUPOBAHHOCTH KOMIIETeHLINI

Mopyas 1. «CynjHOCTh 1 MeXaHU3MBbI COBPEMEHHOI'0 KOPIOPaTUBHOI0 yIpaB/ieHUs»

@DoHJ TeCTOBBIX 33/JaHUM /1A TEeKYyLIero KOHTPOJIsI 3HAaHMI 10 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
YupagieHue 3T0:
+1le/leHarpaB/ieHHOe BO3/eMCTBHe CyOBbeKTa yrpaB/ieHUst Ha OObeKT yIIpaB/ieHus C LIe/bI0 TIPH-
Be/IeHHsI ero B 3aJJaHHOe COCTOsTHUe
r3yuyeHre o0IMX U crielrdryecKuX 3aKOHOMEPHOCTe! yripaB/ieHus 001ecTBOM
TIPOLIeCC CO3/JaHUs MaTepUabHBIX O71ar
BO3/IefiCTBYE Ha OMpe/ie/IeHHYI0 YacTh YIpaB/isieMoro o0beKkTa [jist JOCTWKEeHUs TI0CTaB/IeHHON
L[eJIH.
3ajaua ynpas/ieHHsI CBOJUTCS K TOMY, YTOObI:
+coryiacoBath CyOBEKTHUBHYIO [1eTe/IbHOCTh JIFOZied C TpeOOBaHUSIMM OOBEKTHBHBIX 3aKOHOB
pa3BuTHs 00IIIeCTBa
HaTpaBUTh YCUIHS JIFO/iel Ha pellieHre KOHKPeTHBIX 3a/iay
OpraHu30BaTh JesITeTlbHOCTb KOJJIEKTUBA
Hayke ynipaB/ieHUsI CBOHCTBEHHBI MeTO/ABI HCC/Ie/[0BAHUA:
+CUCTeMHBIN 1T0X0/1, POTOXPOHOMeTpaXkKHbIe HaOJIIOeHus], TpauyuecKre MeTO/Ibl, SKCIIepTHast
OLIeHKa, COLIMOIOTMYeCKHUM OTpoC
WCI0/Ib30BaHKe MeTo/la TPeH/ a, KOppesisLiMOHHas 3aBUCUMOCTb, MaTeMaTHUeCKre 3aBUCUMOCTH
METOZbI KCTPAIIOJISLUH, IMHAMUYEeCKOTO Psifia, MeTO/Ibl HabJTI0ieHUsT
Ynpas/ieHus: Kak nmporecc no/jpasfe/nsiercs Ha:
yTipaBjieHHe 001[eCTBOM
yTipaBJjieHue KOJ/IeKTUBaMU
+yTipaB/ieHHe B HE>KUBOU, )KUBOU TIPUPO/Ie U yTIpaBJIeHHe JII0JbMU
Cy0beKkT ynpaB/ieHUs 3T0:
+pabOTHUK yTIpaB/eHUs
cpe/icTBa Tpy/ia
MeHeDKMEHT
MapKeTHHT
K HacTosimemy BpeMeHH c(hopMHPOBaIach KOHIENIHMA CYI[HOCTH KOPIOPATUBHOTO
ynpaB/ieHHs:
(bviHaHChI KOMITAHUH
MeHe/PKMEHT KOMITaHUH
+ 6oraTbiii crieKTp (hakTopoB, 0Oyc/ioBMBarOIIUX 3 }HeKTUBHOCTL (DYHKIIMOHUPOBAHUS KOPIIO-
paLuii
KPYITHBIE aKI[HOHEPHI.
OCHOBHOI1 BH/| OTHOLIIEHUH KOPIIOPAaTHBHOI'O YIIPAaB/IeHHUsI:- 3TO:
+OTHOILLIEHWSI aKIIMOHEPOB
COBJIa/leJIbLieB KaruTasa obiecTa
TIpUMeHeHre MeHe/PKMeHTA Pa3/IMuHOr0 YPOBHS
HET HEBEPHBIX OTBETOB.
Ba)xHbIil BH/i OTHOIIIEHUH KOPIIOPAaTUBHOI'0 YIIPaB/IeHUS:
BbIIJIaTa JUBUEH/0B aKLIMOHepaMm
peHTabeTbHOCTb KOPITOpaIivid
+ pacrpefiesieHie OTBeTCTBEHHOCTH aKI[MOHEPOB
BBITJIaTa HAJIOTOB.
@yYHKIMSA YIPaB/IeHUs ITO:



oripe/ie/ieHHOe CBOMCTBO CyObeKTa yrpaByieHust
oTipe/ie/IeHHOe CBOMCTBO 00BEKTa yIpaBIeHuUs

+Tpyma onepaiyii, OCHOBaHHasl Ha pa3ze/ieHuu Tpy/a

3TO 000CO0JIeHHBIE BU/IBI /1€SITE/TLHOCTH, HallpaB/IeHHbIE Ha OTpe/ie/IeHHYIO YacTh YIPaB/IseMOo-
ro oObeKTa /IJisl JOCTH KeHHsI TIOCTaB/IeHHOM 11e/h

O0BeKT ynpaBJ/ieHHUs 3TO:

pabOTHUK yIIpaBIeHUS

+KOJUIeKTUBBI OpuTraf

MeHe/Kepbl

MapKeTOJIoTH

KopnopaTuBHoOe ynpaB/ieHHe - 3T0 ypaB/ieHHe:
TEeXHOJIOTUSIMHU

TPYZOBBIMU pecypcamMu

+COBMECTHBIM KaluTaioM

TIPOU3BO/CTBOM

K npusHakam Koprnopaiuu MO)KHO OTHECTH:

+CTaTyc 10pyunuUeCcKoro Juna

GeccpouHoe CyIeCTBOBaHUE

orpaHUueHue Mpy nepejauve akKLWn

TIPUHLIMIT OTPaHAYeHHOW OTBETCTBEHHOCTHU

O6s1acTh pacnpocTpaHeHHUs aHT/I0-aMePUKAHCKON MO/e/TH:
+CIHIA

AgBcTpanus

Kanapna

Benbrus

OcCHOBHOM B/, OTHOLLIEHU! KOPIOPAaTUBHOIO YNIPaBJ/IeHUs: - 3TO:
+OTHOILIIEeHUs aKI[MOHEPOB

COBJIa/le/TbLIeB KaruTasia o01iecTsa

TpYMeHeHNe MeHe)KMeHTa Pa3/IMyHoro YpoBHS

HeT BePHbIX OTBETOB

Kopnopanusa — 3ro:

rpyIina JinL /1711 COBMeCTHOM ZiesiTe/TlbHOCTH;

rpyIa npeAnpusiTHi;

+CyObekT 1paBa (FOpUAUUYECKOe JIUIO);

KOJIJIEKTUBHOE XO035IUCTBO.

O0BeKTOM KOPIOPAaTHBHOI'0 YIIPaB/I€HUS SB/ISETCA:
TPyZ,

+KanuTarn;

TeXHUKA U TeXHOJIOTUS;

OTHOLLIEHHS].

IToHATUITHBIN aNMapaT KOPNOPaTUBHOI'0 yNpaB/ieHUsA BK/IIOYaeT:
CYILIHOCTb yIpaB/eHUs

LleJI yTIpaBJ/IeHUst

3a/lauM yrpaBJieHuUs

+(dyHKIUY yTIpaB/ieHuUs TI0 MeHe/PKMEHTY

IIpo6/1ema opranu3anuu 3(pheKTHBHOr0 KOPNOPAaTUBHOI0 yIPaB/IeHUsA 00yC/I0OB/IeHA B
OCHOBHOM:

rosiBjieHreM 6obIIoro KosimuectBa OO0

+pa3BuTHeM Masoro Ou3Heca

CO3/laHMeM B CTpaHe YC/I0BUH Jijisi UHTerpalyy TpeArnpyUsThiA
pa3BUTHEM YaCTHOT'O NpeANpPUHUMATe/IbCTBA



Tab6mmna 3 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Kog n HauMeHOBa-
HUe WHJYKaTopa J0-
CTWDKeHHsI KoMIle-
TeHUUHU (4aCTU KOM-
TeTeHLIUN)

Kputepuu otieHruBaHUs CHOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acT¥ KOMOETeHIMK)

Ha 6a30BOM ypOBHe

Ha MOBbIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe
«y/I0BJIETBOPUTETHHO»
50-64% ot MmakcuMasb-

Horo Oasa

COOTBETCTBYeT OLIeHKe
«XO0opommo»
65-85% 0T MakcHUMa/lb-
Horo Oasa

COOTBETCTBYeT
OLIEHKE «OT/IUYHO»
86-100% ot mMakcu-

MaJIbHOro Oasiia

N-3nkoc-3 Opranu-
3yeT U KOOPJIUHUPY-
€T UHTerprUpOBaH-
HYI0 KOMIUIEKCHYIO
JleITe/IbHOCTb TI0/I-
pasjie/ieHul 10
yIpaB/IeHUI0 PUCKa-
MU

W/I-3rikoc-4 Ocy-
L1eCcTB/IsIeT CTpare-

BJIaJieeT MaTepraaioM

10 TeMe, HO OOITyCKaeT

HETOYHOCTH Tpu ¢op-
MYJIIPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
HalMX KOMIIJIeKCHOU
JesiTeTbHOCTH T10/[pas3-
JlelieHui 10 yripaBJie-
HUIO PUCKaMH, HCTIbI-
ThIBaeT 3aTpy/JHEeHUS
TIpU TIOWCKe U aHa/n3e
vHopMaLuu s pe-
IIIeHUsI I0CTaBIeHHON

3d4/1da4d B COOTBETCTBUH

CO CTpaTernueCKum
IJIaHWPOBAHUEM [ esd-
Te/JIbHOCTH OpPraHM3a-

TI0 CYILleCTBY OTBeUaeT
Ha TI0CTaB/IeHHbIe BO-
TIPOCHI, HO UCTIBITHIBAET
HEKOTOpbIe 3aTPYAHEHUS
B (hOpMY/IMPOBKE TOHS-
TH OpraHu3aruio pabo-
ThI U KOOpJUHALIUU
KOMIIJIEKCHOM JlesiTeb-
HOCTU TI0/Ipa3/iesieHni
TI0 yTIPABJ/IEHUIO PHCKa-
MU, OCYIL[eCTBJISIeT T10-
WCK U aHa/u3 uHdopma-
L[UU [IJIS1 peliieHus 1o-
CTaB/IEHHOM 3a/laud B
COOTBETCTBUM CO CTpa-
TeruueCcKuM, TIJIaHUPO-
BaHUEeM JlesITe/TbHOCTH
OpraHu3aryu, OrozpKe-

NIpYHUMaeT
aKTUBHOE y4acTue B
Xo[le  TpOBeJleHUst
TIPaKTUYeCKOT0
3aHATHS, TMPaBUIBHO

OoTBeuaeT Ha
MOCTaB/IeHHbIE
BOMPOCHI,  B/ajieeT
MeTOAUKaMU  Opra-
HU3aluU
KOODJMHALIUM  KOJI-
JIEKTUBa u
KOMIT/IeKCHOU
J1esiTeIbHOCTH
roZipa3fie/ieHdd 10
yTpaB/eHUI0

PUCKaMH, IIOMCKA U
dHa/I1M3a

1M, OI0/PKeTUPOBAaHU- | TUPOBAHUEM, 3a yCTa- uH(pOpMaLu TSt
ruyeckoe yripasJie- A P P 38y popmany A
€M, HO TIpeBbIIIast HOBJIEHHOE BpeMsi BO3- | pelleHus
HUe TPOoLIecCcaMu N .
yCTaHOBJ/IEHHOE BPeMsI | MOYKHBIX PeIlleHUH, 10- | TIOCTaBIeHHOMH
TIJIAaHUPOBAHUS Jiesi-
Y UCTIBITHIBAET 3aTPY/l- | MyCKaeT HeTOUHOCTH 3aJjaud,  YBEPEeHHO
TeJIbHOCTU OpPTaHU-
HEeHUsl TIpU OTIpefiesie- | TIPY OTIpeZie/IeHUuH 1 TUIaHUPYET
3a1[uM, OFO/KeTUPO- .
HUU U OLIEHKe TIOC/Ie[l- | OLIeHKe TOC/Ie/[CTBUM BO3MOJKHbBI®
BaHUsI U MOHHUTO- . .
CTBUI BO3MOJXHBIX pe- | BO3MOXKHBIX DEllIeHWI. | BADUAHTBI pelleHust
PUHTa BBITIOJTHEHHST .
IIeHUH . 3aJaumn B
TIPOEKTOB U TPO-
COOTBETCTBUU co
rpaMm
CTpaTeruuecKum,
TJIaHUPOBaHUEM
JesITeTbHOCTH
OpraHu3aLuH,
OrO/PKeTHPOBAaHHEM
U MOHUTOPHHTA
BBITTO/THEHUST
TIPOEKTOB U
TIPOTPaMM

Mopayns 2. «BiusiHie BHyTPeHHel U BHeIlIHel cpe/Jibl Ha J1eATe/IbHOCTh
OpraHM3aLum»

@oH/| TeCTOBBIX 3alaHUM /I/IS1 TEKYIIEro KOHTPOJ/IsI 3HAHUH 0 TeMe:
Bbibepume Hecko/bKO NpasuibHbX 8ApUAHMO8 Omeema:

8




Kakue u3 BbllenepeyncieHHbIX NEPeMEeHHbIX He 0THOCSTCS K BHYTPeHHel cpejie OpraHu-
3aLUM:

e/

+KOHKYPEHThI

CTPYKTYpa

3aziaumn

+I10CTaBILIVKU

K pa3HOBH/HOCTSIM TeXHO/IOTUM NPOU3BO/JCTBA OTHOCATCA:
+MacCcoBoe TIPOU3BO/ICTBO;

+eJMHUYHOe TPOU3BO/ICTBO;

roCyZ,apCTBeHHOe TTPOU3BO/ICTBO;

+CepuiiHOe POU3BO/ICTBO;

3apauu opraHM3aLyH Ae/ISATCA Ha KaTeropuu

+pabota C TIpeaAMeTamuy;

+pabora ¢ wuHboOpMalrel;

paboTa ¢ rokymnarensmy;

+paboTa C H0AbMH.

K ¢dakTopam BHemHe# cpeibl 0THOCATCS:

JIFO/IN;

+TI0CTaBIIYKY;

TeXHOJIOTHH;

+moTpebuTesNy.

K ¢akTopam BHellHe# cpe/ibl IPAMOIro BO3/eHCTBUA OTHOCSHT :
+TI0CTaBIL[UKOB TPYAOBbIX, MaTepUaIbHBIX, PUHAHCOBBIX U [IP. PECYPCOB
+1oTpeduTesnen

COLIMA/IbHO-TIONIUTUYECKUe (DaKTOPHI

COCTOSTHHE SKOHOMHUKHU

OcHoBHbIe BHYTPeHHNeE MepeMeHHbIe OpraHu3aluu — 3To:

+3a/1a4y;

rH(MOpPMalMOHHbIE CCTEMBI;

CTpaTerus

+Iou.

Bbibepume 00uH npasuibHbIll 8apuaHm omeema:

He oka3bpiBaeT HeMe/i/IeCHHOT'0 B0O3/[e/iCTBUA Ha OPraHU3auIo:

cpejia TIPUHATUS PelleHnl;

cpe/ia MpsIMOT0 BO3/IeUCTBUS;

+Ccpefia KOCBEHHOTO BO3/1eHCTBYSI.

3ajgaua — 3T0:

KOHKPeTHbIe KOHEUHbIe COCTOSTHUS UJTH JKeJIaéMbIi pe3ysbTaT, KOTOPOTO CTPEMUTCS [JOCTHYb
rpymnmna;

+mpeamnucaHHas pabota, cepusi paboT, KOTOpasi 0/KHA OBITh BBITTOJTHEHA 3apaHee YCTaHOBJIEeH-
HBIM CI1I0COO0M B 3apaHee OrOBOPeHHbIe CPOKHY;

HarpaB/ieHre JIesTeIbHOCTH OpPraHU3ariii;

OcHOBHbIE 3TaNbl )XU3HEHHOI'0 [IMK/Ia OPraHU3aI[UH:

+poXKIeHNEe

oripejiesieHue Liesnei

o0beHeHNe

BO3DOXK/eHHe

CTpyKTypa opraHMsanyiy — 3T0:

JIeKOMITO3ULIUSI CUCTEMBI TTOCPe/ICTBOM Pacu/ieHeHUsI L[eJIOT0 Ha COCTABJISIIOLIIE 3IeMeHThI
HeKasi COBOKYTTHOCTb B3aUMO/IeHCTBYIOIINX 37IeMEHTOB, 00/1a/jaroltiasi CBOMCTBAMH I1€/IOCTHOCTH U
yCTOMYMBOCTH



+J10TMUeCKast B3aMMOCBSI3b YPOBHEH YTIpaB/ieHus U MO/ipa3/ie/IeHuH, OCTPOeHHas B TaKoH (opMe,
KOTOpast T103BoJIsieT Harbostee 3p(HeKTUBHO JOCTHUTATh 11eJIel OpraHU3aIuy
Kakwue (pakTopbl BHellIHel cpe/ibl BJIUSIOT Ha OPraHU3al[dI0 0NOCPeJOBAHHO:

+KOCBEHHbIe
TpsIMbIe
obOpaTHbIe
1ie/IeBbIe

dupma nojanucasa JOropop o npoaaxe Topapos Ha cymmy 100 1. py6. C Kakoii cpejoi
crankuBaercs ¢pupma:

MHKpOCpe/a,
+Makpocpeja.

ITpou3somesn poct uHpaALUU HAa2% B TeueHue 6 MecsineB. O KakoM (hakToOpe MaKpocpejbl

UjeT peyb:
MOMTUYECKU
+5KOHOMHWYECKUH
KY/bTYPHBIN
HayYHO-TeXHUUECKUH

Cpe/ia KOCBeHHOI'0 BO3/[eliCTBHA HOCUT Ha3BaHHUeE:

MHKpoOcCpezia
JiesioBasi cpefia

cpe/ia TpsSIMOT0 BO3/1eCTBUS

+Makpocpeza

Tabmna 4 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETEHI[HH

Kog n HaMeHOBa-
HUe UHAMKAaTopa J0-
CTH)KeHUST KomIle-
TeHUUHU (4acTU KOM-
TIeTeHLIUN )

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMIOEeTeHIMH)

Ha 6a30BOM YpPOBHE

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIEHKE

«y[10BJIETBOPUTEEHO»

50-64% oT MaKCHUMaJ/lb-
Horo bOasa

COOTBETCTBYET OL|eHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OIIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

N -2nkoc-3 [1nanupy-
eT [1esiTeIbHOCTh 10
yTpaB/eHUI0 PUCKa-
MH B COOTBETCTBUU CO
CTpaTeruueckKvMu Lie-
JISIMUA OpraHu3aluu
I/I,Z[-3HKOC_3 OpFaHI/I-
3yeT U KOOPJIUHUPY-
eT UHTerpupoBaH-
HYI0 KOMILJIEKCHYO
J1esiTeIbHOCTh MO -
pasjie/ieHul 110
yTpaB/eHUI0 PUCKa-
MU

W/I-3rikoc-4 Ocy-
111eCTBJISI€T CTpaTe-
ruyeckoe yripaBiie-
HYe npoLieccaMmu
TJIAHUPOBaHUS flesi-
Te/IbHOCTH OpraHu-
3a1[uu, OFO/KeTUPO-

BJIajleeT MaTepraioM
T0 TeMe, HO I0IyCKaeT
HeTOYHOCTH TIpH ¢dhop-
MYJTUPOBKE 6a30BbIX
TOHSTUN OpraHU3alivuu
KOJIJIEKTUBA, KOOP/IU-
HaLUW KOMIIJIEKCHOU
JlesiTe/TbHOCTH T10/[pas3-
JleJIeHU! TI0 yIipaBJie-
HUIO PUCKaMH, HCIIbI-
ThIBaeT 3aTpy/JHeHUs
TIpY TIOWCKe U aHa/u3e
vHbopMaLuu AJis pe-
IIIeHHs] TOCTaBIeHHOMN
3a/jlaui B COOTBETCTBUU
CO CTpaTeruueckum
TJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[UH, OFO/PKeTUPOBAHU-
€M, HO IpeBbIlast
yCTaHOBJIEHHOE BpeMsl

TI0 CYII|eCTBY OTBEYaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTPYy/i-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITHI OpraHu3a-
1[110 PabOTBI U KOOP-
JUHAIMY KOMITJIEKCHOM
JesITeTbHOCTH T10/[pa3-
JleJieHUH T10 yripaBiie-
HUIO PUCKaMH, OCY-
I11eCTB/IsIeT TIOUCK U
aHas13 uHpopmaLu
JJIs1 pellieHys TI0CTaB-
JIeHHOU 3a/jlauM B COOT-
BeTCTBUM CO CTpaTeru-
YeCKUM, TJIaHUPOBa-
HUEM [IesITe/TbHOCTU
opraHu3aIyu, OrmKe-
THUPOBaHUEM, 3a yCTa-
HOBJIEHHOE BPeMsI BO3-

MpUHUMaeT  aKTUBHOE
yudacTtue B xofe
TpoBe/leHusI
MpaKTUUeCKOoro
3a@HATHS,  TPaBUJIbHO
OTBeYaeT Ha
TOCTaBJ/IeHHbIE
BOIIPOCHI, B/IafleeT

MeTOJUKaM{ OpraHu3a-
LIMM KOOpAUHALMU KOJI-

JIeKTUBa u
KOMIIJIEKCHOU
JlesiTeTbHOCTH
ro/ipa3zesieHuit o
yTpaB/eHUI0 PUCKaMU,
MOMCKa U aHalM3a
vHdopMaLuu hib
pelieHust
MOCTaB/IeHHOW 3a/lauy,
YBEPEHHO  TIJIAHUPYeT

BO3MO>XHbI€ BdPHWAHThLI
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BaHHs ¥ MOHUTO- Y WCTIBIThIBAET 3aTPYJ- | MOXKHBIX pelleHuH, pelleHust  3aZlaud = B

PUHTa BBITIOJTHEHUSI | HEHUs TIpU Ompejiesie- JIOTTyCKaeT HETOUHOCTH | COOTBETCTBUU co

TPOEKTOB U MPO- HUU U OLIeHKe T0C/Ie/l- | TpU OIpe/ie/ieHry U CTpaTeruuecKum,

rpaMMm CTBUM BO3MO>KHBIX pe- OLIeHKe TI0C/IeICTBUM TJlaHUpOBaHHEM

IIeHWH . BO3MOJKHBIX PeLIeHUM. | JesITeIbHOCTH

OopraHu3aluu,
Or0/PKeTUPOBaHWEM U
MOHUTOPUHIa
BBITIO/THEHUSI TIPOEKTOB
Y TIporpamMm

Mogayns 3. «Oprassl ynipaB/ieHHs U UX KOMIIETeHLHA»

®oH/| TECTOBBIX 3aJJaHUH [I/Isl TEKYLIero KOHTPO/iA 3HaHUI 10 TeMe:
Bblbepume 00uH npasuibHbIl 6apuaHm omeema:
YuacTHuku coopanusa B AO onpe/e/IAIOTCA He MeHee, YeM :
3a 30 gHeM 10 cobpaHus
+3a 45 gHel 10 cobpaHus
3a [iBe HeJle/ 10 CoOpaHust
Co0paHne aKI[HOHEPHOr0 00IIeCTBA MPOBOJAUTCS:
+T10 pellleHrI0 Hab/IFoAaTeIbHOTO COBeTa
T0 pelleHHI0 reHepabHOro AUpPeKTopa
1o TpeboBanuio 6osiee 30 % uneHOB 0OITIECTBA
J/1s1 OTKPBITOr0 aKI{MOHEPHOTo 001ecTBa ¢ Yuc10M WwieHOB Gosiee 1000 CoBet /j0/DKeH
ObITH U30pPaH He MEHe UeM:
U3 5 YesioBeK
+13 7 yeyioBeK
u3 9 yesioBeK
YHuTapHoe npeAnpusTHE Ha MPaBaX X035IMCTBEHHOT0 BeJeHNsI CO3JaeTCsl M0 PelIeHHIo:
roCyZlapCTBEHHOT0 (MYHHULIMMA/IBHOTO ) OpraHa
+mnpaBuTenbCTBa Poccuiickor Peepaiyu
WHUI[MAaTUBHOM TPYIIITHI 110 CO3/IAHUIO TTPeATPUSITHUS
B ynpaB/ieHMH TOBapHILeCTBOM Ha Bepe MIPUHUMAKOT yUacTHe:
+BCe YYaCTHUKHU TOBapHIIeCTBa
TOJIBKO YaCTh UX
TipaBJieHHe TOBAPHILECTBA
K nckmounrtebHOM KoMmneTeHuu O01ero coopaHus KooneparuBa OTHOCATCS:
+yTBepkieHre Y cTaBa, IpreM B ujieHbl, 06pa3oBaHue HabmoqaTesibHOro CoBeta, n30paHue pe-
BU3UOHHOW KOMUCCHU
oripe/ie/ieHHe OCHOBHBIX HAllpaB/IeHHUH JiesITe/TIbHOCTH, , pPacIipe/iesieHre pUObLTH
PYKOBOWTeJIel To/ipa3ie/ieHui
yCTaHOBJIEHHE TIaeBOT0 B3HOCA, YTBEPIKAE€HHE r'0/[OBBIX OTUETOB, Ha3HaUeHHe 3aMeCTHTe el
O0611ie cobpaHue rocyJapCTBeHHOro (YHUTApHOI0) MpeANPUSTHSA MPOBOUTCS:
He peXXe OJTHOTO pa3a B TOf
+He pe’ke /IByX pa3 B ro/j
He peXXe YeThIpex pa3s B Tof
PeBu3HOHHAasA KOMHUCCHS KOOIIepaTHBA U30MpaeTcsi Ha 001eM coOOpaHUH He MeHee YeM:
13 IBYX UeJIOBeK
+U3 Tpex yeyioBeK
13 TISTH UeJIOBeK
YHC/I0 YWIEHOB C.-X. KOONepaTHBa He MOXKeT ObITh:
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MeHee Tpex Ye/I0BeK
+MeHee 5 ue/ioBeK

MeHe 10 yesnoBek

X035/iCTBEHHOE TOBAaPHILECTBO MOKET ObITh C03/JaH0 KAK MUHHUMYM H3:

OJTHOTO JTULIA

ABYX JIUL]

TISITU YesioBeK

YuC/10 WieHOB KOONepaTHBa, BHECIIHX MAeBOi B3HOC, HO He MPUHUMAKIIUX JIMYHOEe y4Ja-
CTHE B ero /[eATe/IbHOCTH He MOXXeT ObITh:

6onee 50% ero uneHOB

6osiee 30% ero useHOB

+6osnee 25% ero uneHOB

IIpaB/ieHHe KoonepaTHBa N30MPaeTCsA C YUC/IOM YIEHOB:

+0osee 25 yesoBek

6osee 50 yenoBek

Bosnee 75 ueynoBek

IIpaB/ieHHe KoonepaTHBa H30MPaeTCsa CPOKOM:

no 1 rona

o 3 et

+mo 5 jet

IIpeacenarens NMpaB/ieHUs KoonepaTuBa W30upaercs:

+Ha o61iemM cobpaHuM KoorepaTrBa

Ha 3aceJJaHUY TIPaBJIeHHUs] U3 UMCJIa ero YIeHOB

Ha 3acefiaHuu [IpaB/ieHUst U3 UKC/ia YWieHOB KOoTepaThBa

OO1iee codOpaHue B 001eCTBe C OTPAHUYEHHOH OTBETCTBEHHOCTBIO COOMpPAeTcs He peKe,
yeMm:

JIBa pasa B ro/j

yeThbIpe pasa B roj

+0VH pa3 B o/,

EauHommuHbIH oprad ynpas/ieHusi B OO0 moxeT O0bITh H30paH:

13 YKCJ/ia YWIEHOB TTPaBJIeHMUS

+M3 yKC/Ia YWieHOB o0IecTBa

He 13 UKC/ia 4IeHOB 00IecTBa

B opransi1 ynpasienuss OOO mMoryT BXoJUTh:

+00111ee cobpaHue, e JUHOTUYHBINA UCITOTHUTE/TbHBINA OpPTaH, KOJIerHa/IbHbIA UCITOTHATETbHBIN
opraH

ob1riee cobpanue, HaOMIOAATeBHBINA COBET, eIMHOTMUHBIM MCITO/THATEIbHBIN OpraH

ob11ee cobpaHue, eIMHOTMYUHBIN MCTIOIHUTEIbHBIN OpraH, o01ee cobpaHue B TIO/pa3zeeHusIX
ob1recTBa

B o01ecTBe C A0NO/THUTETHHOM 0TBETCTBEHHOCTBIO 10 Pe3y/IbTaraM padoThl OTBETCTBEH-
HOCTH HeCyT:

BCE YUaCTHMKH 00I[eCTBAa B COOTBETCTBUM C UX JIOJIIMH B Mpe/iesiax UX BK/IaJi0B

+BCe y4aCTHUKHU HeCyT CyOCHMApHYIO0 OTBETCTBEHHOCTh B OJJUHAKOBOM [ BCEX KPATHOM
pa3mepe

YUaCTHUKH, IPUUUHUBIIIAE BPe[ 001eCTBY

M30paHue opraHoB ynpaB/ieHUsI aKI[HOHEPHOTr'0 0011[eCcTBa pellaeTcs:

OOJIBIIIMHCTBOM T'O/IOCOB, TIPUCYTCTBYIOIIUX Ha COOpaHnU

MyTeM T'0/I0COBaHUS NpU Hamuuuu 6osiee 50% MPUCYTCTBYIOMIUX

OOJILIIIMHCTBOM B TPY YeTBEPTH T'OJIOCOB UJIEHOB 00II[eCTBa

OO011iee codpaHue aKLIOHEPOB COOMPAETCS e)XXerofHo:

HO He paHee TPeX U He TO3/Hee IIeCTH MeCsIeB Moc/ie OKOHUaHUs (PUHAHCOBOTO rojia

+HO He paHee /IByX HWHee T03/iHee 111eCTH MecsLieB 1oc/ie OKOHUaHUs (PrHaHCOBOTO rofia
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He M1o3aHee eCTu MecdLleB, HO I10C/1e CAa4u rogoBOoro oTyera

Tab6ma 5 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Koa u HaMeHOBaHMe
WHAUKaTOpa 0CTU-
YKeHUsI KOMIIeTeHLNU
(4acT KOMMeTeHL1K)

Kputepuu orieHrBaHus cOPMUPOBAHHOCTH KOMIIETeHLIMN

(4acTv KOMOETEeHIMN)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OIL|eHKe
«yI0BJIETBOPUTE/IEHO»
50-64% oT mMakcu-
MaJIbHOTro Oasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYeT OLleHKe
«OTJTUYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasiia

N-3nkoc-3 Opranu-
3yeT U KOOpJUHUPYeT
VHTerprpOBaHHYIO
KOMILJIEKCHYIO Jiesi-
TeJIbHOCTb T0/pasze-
JIEHUH T10 yIipaBiie-
HUI0 PUCKaMH
N/I-3rikoc-4 Ocy-
111eCTB/IsIeT CTpaTeru-
YyecKoe yrpab/ieHue
npoLieccamMH IJ1aHU-
pOBaHUsl JiesiTe/IbHO-
CTU OpraHu3aLuy,
Or0/PKeTUPOBAHUS U
MOHHWTOPHHTA Bbl-
TIOJTHEHHs TIPOEKTOB 1
Nporpamm

BJIa/ieeT MaTepraioM
TI0 TeMe, HO IOTyCKaeT
HETOYHOCTH TIpU (op-
MyJIUPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
Hal[UW KOMIIJIEKCHOM
JesiTeTbHOCTH T10/[pas3-
JleJIeHWH TI0 yTipaBJie-
HUIO PUCKaMH, WCITbI-
ThIBaeT 3aTpy/JHeHUs
TIpY TIOWCKe W aHaJn3e
yuH(opMaLuu s pe-
IIeHUs] TI0CTaBIeHHOMN
3a/lauM B COOTBET-
CTBUU CO CTpaTeruye-
CKMM TUIaHHPOBaHHEM
JesiTeTbHOCTH OpTaHu-
3a1[uM, OrFOPKEeTUPOBa-
HUEM, HO MpeBbIIIast
yCTaHOBJIEHHOE BpeMsI
Y UCIIBITHIBAET 3a-
TPYAHEHUs TIpH Oripe-
JleJIeHUH 1 OL|eHKe TI0-
CneACTBAM BO3MOXK-
HBIX pelleHuH .

T0 CYILIeCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
€T HeKOTOpbIe 3aTpy/i-
HeHUs B (OpMyIMpOB-
Ke MOHSATUM OpraHu3a-
1[UF0 paboThI ¥ KOOP-
JTUHAIIN KOMIIJIEKCHOM
JiesiTe/TIbHOCTH T10/ipas-
JlefieHWH TI0 yripaBJie-
HUIO PUCKaMH, OCY-
1IeCTB/ISIeT MIOUCK U
aHa/m3 UHpopMau
J/1s1 pellieHus 10CTaB-
JIEHHOM 3aJjauu B COOT-
BETCTBUU CO CTpaTeru-
YyeCcKuM, TJIaHUPOBa-
HUEM JleATeTbHOCTH
opraHu3aIyu, OrmKe-
THPOBaHKEM, 3a yCTa-
HOBJIEHHOE BpeMsi BO3-
MOJKHBIX pellleHUH,
JI0TTyCKaeT HeTOUHOCTH
TIpU OTpeJie/IeHnH 1
OLIeHKe TI0C/1e/[CTBUM
BO3MOJKHBIX peLIeHUH.

TIpUHUMaeT  aKTUBHOE
yuacTtue B xofe
NIpOBe/leHus
MPaKTUYeCKOoro
3aHATHS,  [PaBUJIBHO
OoTBeuaeT Ha
M10CTaBJ/IeHHbIE
BOIIPOCHI, B/IafieeT

MeTOAUKaMU OpraHu3a-
LMY KOOpAUHAIUU KOJI-

JIeKTUBA u
KOMIIJIEKCHOM
JleATe/TbHOCTH
roZipa3ziesieHui o

YIpaB/IEHUKO DPUCKAMH,

MOWCKa U aHalM3a
vHopMaLu JJ1s
pelLleHuUs
MOCTaB/I€EHHOM 3aJauy,
YBEpEeHHO  TUIaHUPYeT
BO3MO)XHbIE BapUaHTBI
pellieHWsT  33/aud = B
COOTBETCTBUU co
CTpaTeruuecKum,
TJIaHUPOBaHUEM
JIesITe/TbHOCTH
OpraHU3aLuH,
OIO/PKETUPOBAHUEM U
MOHUTOPHHTa

BBIITO/THEHUSI TIPOEKTOB
Y IIpOorpaMm

Mopayb 4. «MeToABI KOPIIOPATUBHOIO yIIPpaB/IeHUA»

®oH/| TECTOBBIX 3aJJaHUH [I/Isl TEKyLIero KOHTPO/isA 3HaHUI 110 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

CoBOKYIIHOCTH MeTO0/[0B, IPHEMOB Pa3padoTKH, 000CHOBAaHWSA M aHA/IM3a MPOrHO30B, CTPa-
Tern4ecKuXx IMJIaHOB MPOU3BO/ICTBEHHBIX PeCypPCOB U MPOM3BO/CTBEHHBIX MOIIJHOCTeN BCeX
yYPOBHel, pacueToB IJIAHOBBIX NOKa3aTeseil, UX B3aMHOH YBA3KH — 3TO ... CTpaTernye-

CKOro 1JidHupOBaHHA:

MpaKTHKa
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+ MeTo/[uKa

Lenu

3aziaumn

Crparernueckoe ynpas/jieHHe MPOLeCCAaMH I/IAaHUPOBAHKS NMPOU3BO/CTBEHHBIX PECyPCOB B
NMPOU3BO/ACTBEHHBIX MOILJHOCTeH, KOTOPbIe Y/IyYIlalT OTHOLIeHHs KOMIIAHMM C ee OKpY-
)KEHHEM — 3TO:

CTpaTeruueckasi OpraHu3aloHHast Ky/IbTypa

pacripe/iesieHle pecypCcoB

+ajanTallys K BHelllHel cpeje

VMHWKATHBHOE TUIAaHUPOBaHUE

IIpouecc NPUHATHA pelIeHH 0 TOM, KAKUMH JO/DKHbI ObITH /|eiCTBUS TPeANPUATHS U
KaK CjiefiyeT pacnpeje/jsiTb W WCH0Jb30BaTh NPOU3BO/CTBEHHbIE PpPecypcbl H
NMPOU3BO/ACTBEHHbIe MOIIHOCTH /ISl JOCTIDKEHHsl CTpPaTerHyecKux Ije/ieid, — 3To
IJIAHNPOBaHMe:

JIOJITOCPOYHOE

TaKTHUeCKOe

+ KajieHJiapHoe

TeKylee

ITo KaKOoMy KPpUTEepPHI0O U3MeHeHHs MoApa3/e/ifAeTcs ynpaB/ieHue MpoieccaMy MyIaHuPoBa-
HHA MPOU3BOACTBEHHBIX PECYPCOB U MPOU3BO/JCTBEHHBIX MOIIHOCTEH Ha CTpPaTernyecKue,
TaKTHUYeCKHe, ONepaTHUBHbIE H CTa0W/TH3alHOHHbIe?

VICTOUHMK BO3JIEMCTBUS

BeposiTHOCTE COOBITHH

+T/TyOMHa BPEMEHHOT0 JIeWCTBUS; MOAX0/ K YIIPaB/IeHUIO

dyHKI[MOHaIbHAs HAaIllPaB/IeHHOCTD MPOLIeCCOB OpraHU3aruu

OKOHOMHUYECKHI MeXaHHU3M X03SHCTBOBAHMS BK/IIOUAET:

MaTepHuaJbHOe CTUMY/TUPOBaHKe, BpyUueHHe TTOOIIPUTETbHBIX TIPU30B, peHTa0eTbHOCTh, TIPU-
ObUTb

TJIaHUPOBaHKe, MaTepUabHOe CTUMY/IMPOBaHUe, TIPeMUH, PUOBLTH

+CTpaTeruueckoe yrpaBjieHHe MpoliecCcaMy TUIaHUPOBaHMsI TTPOM3BO/ICTBEHHBIX PECYPCOB U
TIPOM3BO/ICTBEHHBIX MOIIHOCTEH U T.[.

K onepaTuBHO-pacnopsAUTe/IbHOMY BO3/€MCTBHIO NP CTPAaTernyecKoe yrnpaB/ieHHe Mpo-
eccaMM NJIAHUPOBAHUA NMPOU3BOACTBEHHBIX PeCYPCOB U MPOU3BO/ICTBEHHBIX MOIIHOCTEH
npubderamT:

+KorJja HeoOX0AUMO peryMpOBaHKe CUCTeMBI yTIpaB/IeHUs, TIPU HapYLIeHUH Pe)KuMa TpoLiecca,
Korjja TpeOyeTcst HauaThb Kakoe-To JIeHCTBre

BO BCEX C/Ty4asiX PellleHus OTepaTUBHBIX BOMPOCOB TIPOU3BO/ICTBA

TIpYU HEOOXOJUMOCTH BBITIOJIHUTD OTZE/bHbBIE JeHCTBUS

TPY HeOOXOAMMOCTH 3aKperieHHe 00513aHHOCTH T10 BBITTOTHEHHIO PabOThI

CTparernueckoe ynpas/jieHHe NMPoLeccaMu MJIAaHUPOBAHKs MPOU3BO/CTBEHHBIX PECyPCOB H
NMPOU3BO/ACTBEHHBIX MOIHOCTeNH 33/JaHUsi 1O BBIMO/JTHEHUK) TPOU3BO/CTBEHHOW MPO-
rpaMMbI

¢opmupyrorcs orpenom:

(bvHaHCOBBIM

TPYy/ia ¥ 3apIjIaThl

MapKeTHHTa

+T1/IaHOBO-TIPOM3BO/ICTBEHHBIM

IIpu mporjecce MIaHMPOBAHUSA MPOU3BOACTBEHHBIX PECYPCOB M MPOM3BO/CTBEHHBIX MOIII-
HOCTe# BXO/JHasi MPOU3BO/CTBEHHAs MOIIHOCTD — 3TO:

+MOIIHOCTb Ha Hauasio M/IaHOBOTO TIepro/ia

MOIITHOCTh Ha KOHel] TJIaHOBOTO MepUo/ia

Cpe/IHEero/I0BYIO MPOU3BO/ICTBEHHYIO MOILI[HOCTh
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BBO/IMMbIe TIPOU3BO/ICTBEHHbIE MOLI[HOCTH B TeUeHHe Mepuoza
Ilpu nporecce NIaHUPOBAHUSI MPOU3BO/ICTBEHHBIX PeCypPCOB M MPOU3BO/[CTBeHHBIX MOII}-
HOCTe¥ IPOU3BO/ICTBeHHAsA MOIHOCTH MpeANPUSTHSA OMpeje/sieTcs Io:

CyMMe MOIIIHOCTeH BCeX L1eX0B MPOU3BO/[CTBEHHBIX TI0/Ipa3/ieieHui

1[eXy C MUHUMaTbHOM MOIL[HOCTBIO

+Be/ylieMy 3BeHy TIPOU3BOACTBA

KOHeuHbIM (PMHAHCOBBIM pe3y/ibTaTaM

K 0c00eHHOCTAM aAMUHHCTPAaTUBHBIX METO/I0B YIPAB/IEHUsI MO)KHO OTHECTH:

CpeZicTBa BOJIEBOI'O BO3/IeMCTBUS, KOTOPHIe Tpe/IoTIpe/ie/isiFoT KOHKPETHOe pellieHre CUTYaLUH,
XapaKTepU3YIOTCsl 00s13aTeTbHOCTBIO UX BBITIOJTHEHUS, CO3/Jal0T 9KOHOMHUECKYIO 3aHTepeco-
BaHHOCTh

+Cpe/CTBaM BOJIEBOTO BO3/I€HCTBYSI, KOTOPBIE OIpeZe/siFoT KOHKPETHOE PellleHre CUTYalHH,
XapaKTepu3yrTCst 00513aTeTbHOCTBIO WX BBITIOTHEHUSI, OCYIL[eCTBIISIeTCS MPsIMOe BO3/ieHCTBYe Ha
yTIpaB/IsiEMbIA 00BEKT

CpeZicTBaM BOJIEBOT'O BO3/IeHCTBUSI, KOTOPbIE OTIPeZesIsiFOT KOHKPETHOe pellieHre CUTYalu, Xa-
PaKTepu3yITCs 0053aTe/TbHOCTBIO BBITIOJTHEHUS, CO3Jal0T XOPOLIyi0 pabouyio 00CTaHOBKY B
KOJIJIEKTHBE

OpraHu3aloHHOe MeTO/Jbl YIIpaB/IeHUs, O0ecreuyHBalOIie HWHTErPUPOBAHHYI0 KOM-
IUVIEKCHYH /IesiTe/IbHOCTh CTPYKTYPHOTrO MO/Jpa3fie/ieHHsi M0 YIPaB/JIeHHI0 PUCKAMHU /I
AOCTWKeHUsl CTPaTern4ecKo eI OpraHu3anuy, BK/IIOYAIOT:

OpraHu3al[MOHHOe perjJiaMeHTUPOBaHWe, OTlepaTUBHOe yIpaBjieHHe, OfepaTUBHOe HOPMUPOBa-
HUe

OpraHu3al[MOHHO-MEeTOANYECKOe WHCTPYKTUPOBaHWe, OpraHU3al[MOHHOEe perjiaMeHTHPOBaHUe,
OTIepaTUBHO-PACTIOPSAUTEIEHOE BO3JeCTBIE

+0opraHu3al[MoHHOe perjlaMeHTHPOBaHHe, HOPMUPOBAaHHE U UHCTPYKTHPOBaHHe

K onepaTuBHO-pacnopsiuTe/IbHOMY BO3/1efiCTBHIO IPU0OEraT:

+KorZja HeoOX0AUMO peryMpoBaHe CUCTeMbI yTIpaBJ/ieHus], TIPU HapYILLIeHUH PeyKuMa TpoLecca,
Korjia TpebyeTcsi HauaTh KaKOe-To JIefCTBHe

BO BCeX C/TyYasix pelleHus OrepaTUBHBIX BOMIPOCOB MPOU3BO/ICTBA

Npy He0OXO/TUMOCTH BBITIONIHUTH OT/e/bHbIE AeHCTBHUS

Jlo/irocpouHoe MIaHMPOBAHUE YINPaB/IeHUs] KO/UIEKTHBOM TMOJpa3jie/ieHusi 10 ympasJie-
HUI0 PUCKAMHU /YISl JOCTH)KEHHS MOCTaB/IeHHOM 11e/TH OPraHu3alui Ha3bIBaeTCs:
+CcTparernyeckum

TaKTUYeCKUM

TEKYLUM

MO/Ie/TbHbIM

JKOHOMHUYECKHH MeXaHHU3M X031 CTBOBAHHUS BK/IIOYaeT:

MaTeprasibHOe CTUMYJ/IMPOBAaHKE, BpYUeHHe TIOOIIPUTEbHBIX MTPHU30B, PEHTa0eTbHOCTD, TTPU-
93013

TUIaHUPOBaHKe, MaTeprabHOe CTUMY/TMPOBaHUE, TIPEMUH, TIPUOBLTH

+TUIaHUPOBaHKe, MaTepUabHOe CTUMY/IMPOBaHUe, X03pacueT, IleHooOpa3oBaHue, KpeIuTOBaHHE
U T.JI.

Omkpbimble 60npochbl:

OnucaHue 00X HANMpaB/IeHWI POCTa NMPEANPHUATHSA U Pa3BUTHA ero NMPOU3BO/CTBeHHBIX
PeCcypCcoB ¥ IPOU3BOCTBeHHbIX MOIIJHOCTE# ?

paccMaTpuBaeTcs B CTpaTeruu.

Omeem: KopniopaTyBHas CTparerus

KakoBa noc/iefoBaTe/JIbHOCTD JAeiCTBHII B pAMKaxX CTPaTernyeckoro yrnpas/jieHHs MpoLec-
CcaMH¥ NJIAHUPOBaHUA MPOU3BOACTBEHHBIX PeCYyPCOB U NMPOU3BO/JCTBEHHBIX MOIIJHOCTEH ?
Omeem: ompezieNieHe MUCCHU — OTIpe/ieieHue Liefieil — BLIOOp CcTpaTeruu;
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K METO0/JaM IIPOrHO3MPOBAHHUA ITPHU IIPDUHATHH yIIPAB/I€HYECKHX pEIHEHHﬁ CTPpATEern4eckKo-
ro ynmpaB/IeHHUA MPOoLecCaMi IV/IAHUPOBAHUA IMTPOU3BOJCTBEHHBIX PeCypCOB U ITPOU3BOJ-

CTBEHHBIX MO]J.[HOCTEﬁ OTHOCHUTCHA

Omeem: «/lepeBo pelleHUI»
YnpaB/ieHHe KaKUMH NPOU3BO/ICTBEHHBIX PeCypCOB U NPOU3BOACTBEHHbBIX MOIIIHOCTAMH H
OrpaHNYeHUsIMH TIPeoNpe/Ie/ AT IVIAHOBbIe 00beMbI MPOU3BO/CTBA NPOAYKI[UH B I'0/10-

BOM Il/IaHe OpraHM3alyu:
Omeem: ®uHaHCOBbIe, MaTepua/lbHble U TPY[OBble PeCypChbl, PbIHOUHbIE OrpaHWYeHMs], BO3-
MOJKHOCTH OCBOEHMS HOBBIX TeXHOJIOTHI ITPOX3BO/CTBa;
Cnoco0HOCTh K MAaKCMMA/ILHOMY BBINYCKY NPOAYKIHHM NP yYCTAHOB/IEHHOM peXHMe pa-

00ThI MpeNPUATHS 32 eAUHULY BPeMeHH — 3TO

Omeem: IIpon3BOCTBEHHAsS MOLHOCTb TIPeATIPUATHS
JlaHHbIe croco0bI BO3/AeHCTBUS HaNpPaBJ/IeHbl Ha AOCTHKEHHEe MOCTaB/JIeHHbIX CTpaTernye-
CKHMX Liejiell ynpaB/ieHUsl MOApa3jie/ieHusl M0 yNpaB/ieHUI0 PUCKaMH, UCIIO/THEHUe BHYT-
PEHHUX HOPMATUBHBIX I0KYMEHTOB WIH MOA/Jep)KaHue CUCTeMbI YIIPpaB/IeHHs yUpeX/ieHus:
B 33/laHHbIX MapaMeTpax MyTeM MNPAMOro aAMHHHCTPAaTUBHOr0 pery/iMpoOBaHUsA — 3TO

OTBeT: pacropsiiuTe/IbHOe BO3/IeHCTBHIE

Tabmna 6 — Kpurepun oneHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kopg v HamMeHOBaHMe
WHJWKAaTopa A0CTU-
JKeHMsI KOMIeTeHLIUU
(4acT KOMMeTeHL|K)

Kputepuu orieHrBaHus cOPMUPOBAHHOCTH KOMIIETeHLIUH

(4acTv KOMIEeTeHIMH)

Ha 0a30BOM ypOBHe

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OIEHKe
«Y/I0BJIETBOPUTE/ILHO»
50-64% oT MakKcu-
MajIbHOr'o Oasia

COOTBETCTBYET OIIEHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET OILIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N -2nkoc-3 [Inanupyer
[,esITe/IbHOCTb 110
yIpaB/IeHUI0 PUCKaMU
B COOTBETCTBUU CO
CTpaTernyecKrMH Lie-
JIIMU OpraHu3aLuu
I/I,Z[-3HKOC_3 OpFaHI/I-
3yeT U KOOpJVHUpPYeT
VHTeTPUPOBaHHYIO
KOMIUJIEKCHYIO Jlesl-
TeJIbHOCTB M0 pasze-
JIEHWH 10 yripaBiie-
HUIO PUCKaMU

N -1nkoc-4 [IpoBOAUT
KOMII/IEKCHOE H3y4e-

BJIa/leeT MaTepraioM
0 Teme, HO JIOMyCKaeT
HeTOYHOCTH TIpH ¢op-
My/TUpOBKe 6a30BbIX
MOHSATUM OpraHU3aLiuu
KOJIJIEKTHBa, KOOPAU-
Hal[¥ KOMIIJIEKCHOM
JlesiTeTbHOCTH T0/[pa3-
JlefleHuH 10 yrpasrie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTpy/JHeHUsI
TP TIOUCKe U aHa/In3e
vH(opMaluu AJ1s pe-
IIIeHUsI TI0CTaB/IeHHOMN
3a/lauM B COOTBET-

IO CYyILleCTBY OTBeYaeT
Ha TMocTaB/eHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
eT HeKOTOpbIe 3aTPYy/i-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITUM OpraHu3a-
1[110 PabOTBI U KOOP-
JUHAIMM KOMILJIEKCHOM
JlesiTe/IbHOCTH T0/ipas-
JleJieHUH 110 yripaBiie-
HUIO PUCKaMHU, OCY-
II[eCTBJ/ISIET TIOUCK U
aHanu3 uHdopMaluu
ISl peliieHus TI0CTaB-
JIEHHOU 3aJjlauM B COOT-

MpUHUMaeT  aKTUBHOE
yJdacTtue B xofe
TpoBe/leHusI
MPaKTUUeCKOro
3a@HATHS,  TPaBUJIbHO
OTBeYaeT Ha
TOCTaBJ/IeHHbIE
BOIIPOCHI, B/IafleeT

MeTOJUKaMH OpraHu3a-
LMY KOOpAUHALMU KOJI-

JIeKTHBA u
KOMIJIEKCHOU
JIesITe/TbHOCTH
ro/ipa3zesieHuit o

yTpaB/ieHUI0 PUCKaMU,

HYe KOHbIOHKTYDbI CTBMM CO CTpaTernye- | BeTCTBWU CO CTpaTeru- |IMOMCKA M  aHaausa
pbIHKA CKUM IJIaHMPOBaHUEM | YeCKUM, IJIaHUpPOBa- vH(opMarLu AJist
N/I-3rikoc-4 Ocy- JlesiITeIbHOCTU OpraHu- | HUeM JiesiTe/IbHOCTH pelleHust

IIeCTB/ISIET CTPAaTeTy- | 3aLuH, OI0/PKeTHpOBa- | OpraHu3alyy, Oro/pKe- | TIOCTaBJIEHHOW 3aJauH,
yeckoe yrpaBjieHUe HUEM, HO MpeBbllllasi | THPOBAHUEM, 3@ yCTa- | YBEPEHHO  IJIaHUPYeT
TpoLjeccaMu IJIaHU- | YCTaHOBJIEHHOE BpeMsi | HOBJIEHHOe BpeMsl BO3- | BO3MO)KHbIE BapHaHTbI
pPOBaHUS [ieITeIbHO- | Y UCTIBIThIBAET 3a- MO>KHBIX pelleHuH, pellleHus1  33lauMd B
CTU OpraHu3aLuy, TPYZHEHUs TIpU orpe- | [J0MyCcKaeT HETOYHOCTH | COOTBETCTBUU co
Or0/)KeTUPOBaHUSI U | JleJIeHWH U OLIeHKe T0- | TIPY OTIpe/ie/IeHuH U CTpaTeruuecKmM,
MOHHWTOPHHTA Bbl- CJ1e/ICTBUI BO3MOX- OLleHKe MOC/1e[ICTBUN TIJIaHMPOBaHUEM

16




TIOJTHEHUSI TPOEKTOB U | HBIX PEIleHHUH . BO3MOJKHBIX PEIIeHHUH. | [1esTeTbHOCTH
TporpamMmm OpraHu3ariyu,
Or0/PKeTUPOBaHUEM
MOHHUTOPUHTA

Y IIporpaMm

n

BBITIO/IHEHUA TTPOEKTOB

Mojayb 5. «PeriaMeHTHpPOBaHHe yIIPaB/IeHUYeCKOH JesATe/IbHOCTH B
opraHusanu»

@DoH/, TeCTOBBIX 3a[jaHUH J/Isl TEKyILero KOHTPOJ1A 3HAaHUH 110 TeMe:

Bblbepume 00uH npasuibHbIl 6apuaHm omeema:

YcraB, poroBop, ¢unocopus mnpeanpusTHsa, IIpaBuia BHYTpPeHHero TPY/0BOI0
pacnopsika ... no KjaccupuKanu 0OTHOCATCA K perjiaMmeHTam:

Pery/mpyroummM paboTy repcoHasna

+perympyroLnM [esTe/IbHOCTb NPepUsTUs

1o H(OpPMaLIMOHHOMY 00ecIeueHHI0

ITo/io>)keHHss 0 moOApa3/ie/IeHUAX, MOJAeJH Ppabdouux MeCT, KOHTPAKT...OTHOCATCA K
perjiaMeHTaMm:

+perympyroimm paboTy repcoHasia

peryJiMpyroLuUM AesiTeJIbHOCTb NPeAnpUsTHS

110 MH(POPMALIMOHHOMY 00ecIieueHUI0

JIOKyMeHT, perjilaMeHTHPYIOIIMM Ha3HaueHHe M MeCTO Mojpasje/ieHuil Ha NpejNpUsTHH,
HUX CTPYKTYpPY, GyHKOMH M 3aiauH, NMpaBa U OTBETCTBEHHOCTh U ()OpPMbI MOOLIPEHHS
PabOTHMKOB OTHOCHTCA K:

[IpaBuiaM BHYTpeHHEro TPyZ0BOro pacropsjKa

+Ios10)KeHuo 0 nofipaseeHusIx

YcraBy opraHusaLyu

ITostTHOMOUYHSsl, KOTOpbIe KOOPAMHUPYIOT PaboTy CTPYKTYPHOr0 moApasje/ieHHus 1o ynpas-
JICHUI0 PMCKAMH M Mepe/jaloTCsl HemoCPeACTBEeHHO 0T HaYa/IbHUKA K MOAUMHEHHOMY:
+/MHelHbIe

arirapaTHble

(yHKLIMOHAJIbHbIE

MaTpUYHbIe

OOupe mNO/I0KEeHHsl, TOPAAOK NpPHeMa W YBOJIbHEHWs, BpeMsi TpyJa M OT/bIXa....
OTHOCHTCA K:

+I1paBuam BHyTpeHHero TpyZ0BOr0 pacrnopsijKa

[TosnoxxeHuto 0 nozpaseseHusx

YcraBy opraHvsaluu
B fokymeHTe oTpaXkaeTcsi MecTO0 padOThl, JaTy Hauyajla M OKOHYAHHsA, 003aHHOCTH,
yYC/10BHUA OXPaHbI TPyAQ... OTHOCUTCA K:

[IpaBuiaM BHYTpeHHero TpyZ0BOro pacriopsijKa

ITonoxenuro o mogpaszen

+KoHTpakty
Pacnpegenenue (pyHKI[UH, TEXHO/IOTHYECKHE KaPThl, PerjiaMeHT NPoBeJeHUusi COOpaHus ...
OTHOCATCA K perjiaMeHTam:

Pery/mMpyoumm paboTy nmepcoHasa
PeryJIMpyroLIUM JesiTe/IbHOCTh MPeANpPUsTHS

+HOPMUPYIOLLKE TIPOLIeCC YIpaB/ieHust
Koopaunaium geAaTeIbHOCTH MOAYHHEHHBIX JIML] CTPYKTYPHOI0 Mojpa3jie/leHus ynpasie-
HHUS PUCKaMHM [JIsl IOCTH)KeHUsI CTPaTernuyecKou Leau ¢ eJUHOJIMUYHBLIM PacnopsiuTe/lb-
CTBOM fIBJIAETCH OCHOBHBIM J0CTOMHCTBOM:
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TIPOEKTHOM CTPYKTYPbI

+/IMHEWHON OpPraHr3aliOHHON CTPYKTYPBI

JVBH3UOHANIbHOMN CTPYKTYPbI

MaTPUYHOU CTPYKTYPbI

CTpyKTypa, ompejensieMasi KO/JH4YeCTBeHHO-NPodeccHOHA/NIbHBIN COCTaB MepCcoHasa,
pasMep omniaTthl TPyAa ¥ (POHJ 3apIIaThl OTHOCUTCS K IMOHATHIO:

coLajbHasi CTPyKTypa

poseBasi CTPyKTypa

+1ITaTHas CTPYKTypa

YeTKOCTb U eJUHCTBO PaCOPsANTE/IbCTBA SIB/ISAETCS 0CHOBHBIM /[OCTOMHCTBOM:
TIPOEKTHOM CTPYKTYPHI;

+/IMHeHOM OpraHy3aliOHHON CTPYKTYPBI;

JVBH3UOHANIBLHOM CTPYKTYDBI;

MaTPUYHOU CTPYKTYPBI.

CamMocTosiTe/IbHOE CTPYKTYPHOeE NOApa3jie/ieHHe 0THOCUTCA K MOHSATHIO:

CTPYKTypa yIpaB/eHUs

OpraHu3aloHHasi CTPYKTypa yIipaB/ieHus

+3BEHO yIpaB/IeHUs

Bup aeATelbHOCTH, MPeACTAB/IAIIUNA C000H YacTh MpoIjecca ynpasJieHNs, Bbl/ie/IeHHBIN
0 OMpeje/IeHHOMY NPU3HAKY OTHOCUTCS K NMOHATHIO:

TIPUHLIUIT yTIpaBIeHUs]

+(yHKLYS yTripaB/ieHUs

BU/] 1eATe/TbHOCTH

YnpaB/sieHHe mepCcOHA/IOM, COIMATbHBIM pa3BuTHeM, (UHAHCAMH, CTPOUTEIHCTBOM,
OCHOBHBIM NPOU3BO/ICTBOM..../laHHbIe (DYHKIUM OTHOCATCS N0 Kj1accupuKanuu :

10 OOIIHOCTU NIpegMeTa

+T10 TIPOU3BO/ICTBEHHBIM pecypcam

T0 BBITIOTHSAeMBIM (QYHKLIUSIM

YacTb 3BeHa ynpaB/ieHHs, BbINIO/IHAIOLIee onpeje/leHHbIe 3a/iaul yNpaB/ieHUs1 HA 0CHOBe
ITo/10)keHHs ABJISICTCA:

TIPOU3BO/ICTBEHHBIM T0/ipas/iesieHreM

+CTPYKTYPHBIM T0/[pa3iesieHieM

(yHKI[MOHALHBIM T0/ipa3/ie/ieHreM

B Kakoii cTpyKType ynpasJ/jieHHsl opraHu3anueid pyHKIMOHA/IbHBIE T0/[pa3/ie/IeHHs
JIMIIEeHbI B/IACTHBIX MO/THOMOYHM:

+/IMHEeHHOM;

MaTpUYHOW;

JIMHENHO-(PYHKI[MOHaTbHOW;

B PerMOHa/IbHOU?

YnpasBsieHueckue o/ THOMOYHS - 3TO:

Tpe/loCTaB/ieHre TIpaBa pelliaTh MPOM3BO/CTBEHHbIE BOTIPOCHI;

3aKperyieHHble 00513aHHOCTH 110 BBITIOJIHEHUIO KaKOH-TM00 paboTh;

3aKperieHre 0053aHHOCTH 110 BBITIOJTHEHHIO PA00ThI M OTBETCTBEHHOCTH 3a KaueCTBO ee
VICTIO/THEHHUS;

+COBOKYITHOCTD TPe/ICTaB/I€HHBIX TTPaB M 00s13aHHOCTEeM CaMOCTOSITe/TbHO MTPUHUMATh PEIeHus],
OTJaBaTh PACIOPsDKEeHHs] B UHTepecax OpraHy3alyn

CTpyKTypa, OCHOBaHHasi Ha pa3fieieHud (QYHKIUI MeXJy mnojpa3je/leHusAMHU
(cmeyaMCcTamMu), € NO{UMHEHHEM BCeX HH)KeCTOSAIUX PYKOBOAUTE/Iel OTHOCHTCA K:
JIMHEWHOM CTPYKTYype

+(yHKIIMOHA/ILHOW CTPYKTYype

CMeLIaHHOU CTPYKTYype
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CoOBOKYNHOCTH CTPYKTYPHBIX eJUHHI] (3/1eMEeHTOB), HAXOAAIUXCA Ha OAHOM CTyIIeHH Op-
raHM3aLMOHHON HepapXuH — 3TO:

+ypOBeHb YyIIpaB/I€HUA

3J1eMEHTBI CTPYKTYPHI YIIpaB/IeHUs
OpraHu3aliOHHas CTPYKTypa

BE€pPTHUKA/IbHbIE CBA3H

Kakas 13 nepeunc/ieHHbIX HIDKe CTPYKTYP yIpaB/ieHHsI He OTHOCUTCS K alaITUBHBIM:

TIpOeKTHasi;
MaTpUYHasi;
+MBU3UOHAJIbHAS;
MpOrpaMMHO-1ieieBas?
Omkpbimblli 6onpoc:

HopmaTnBHOe o0ecrnieyeHue [eATe/TbHOCTH YNPaB/IeHUs MO/pa3fie/IeHHsl 10 YNpPaB/IeHUIO

PUCKaMH BKJ/IIOUdET

OTBeT: perramMeHTHpPOBaHWe, HODMUPOBaHUE U MHCTPYKTHMPOBaHWeE [esiTeIbHOCTHU Topa3zerie-

HHU

Tab6mna 7 — Kpurepum oreHKH copMHPOBAHHOCTH KOMIIETeHI{HI

Kog v HaiMeHOBaHMe

WH/IMKaTOpa JJOCTHXKe-

HUs KOMITeTeHI UM (Ya-
CTH KOMITeTEeHLIUN)

Kputepuu olieHuBaHMst chOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acT KOMMeTeHI1H)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[I0BJIETBOPUTE/ILHO»

50-64% ot MakcuMaJb-
Horo Oasia

COOTBETCTBYET OL|eH-
Ke «XOpOoIlIo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OlLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N/-1nkoc-3 Ocyiects-
JIsIeT HOpMaTHUBHOE
obecrieueHue fieATeb-
HOCTH OpraHU3allvH 110
yIIPaB/IeHHIO PUCKAMHU
W 1-211koc-4 Pa3pabathl-
BaeT OCHOBHbIE I10JI0-
YKEHUsI CTPaTeruu pas-
BUTHSI OpPraHu3al|yy,
TEeXHOJIOTUYEeCKOU U
WHHOBAI[MOHHOH IT0JTU-
TUKH

BJIafleeT MaTepraaioM
T10 TeMe, HO JI0IyCKaeT
HETOYHOCTH Tipu ¢op-
MYJTUPOBKe 6a30BbIX
MOHATUM OpraHu3aLuu
KOJIJIEKTUBA, KOOP/U-
Hal[¥ KOMIUJIEKCHON
JlesITe/IbHOCTH N0/ pas-
JlelleHnH 10 yrpasJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTpyHeHUs
TIIpY TIOWCKe U aHa/u3e
vMH(pOopMaLuy /s pe-
LIeHUs [TOCTaB/IeHHON
3a/jauy B COOTBETCTBUU
CO CTpaTeruueckum
MJIaHUPOBaHUEM Jiesi-
TEeJIbHOCTH OpraHu3a-
1M, 610/I)KeTUPOBAHU-
eM, HO MpeBbllIas
yCTaHOBJIEHHOE BpeMs
Y UCTIBITHIBAET 3aTPY/-
HEeHUsl TpH orpefeie-
HUM U OLIeHKe 10c/Ie]-
CTBUM BO3MOJKHBIX pe-
LIEHUH .

IO CYILIeCTBY OTBeua-
eT Ha M0CTaB/IeHHbIe
BOTPOCHI, HO UCTIbI-
ThIBaeT HEKOTOPhbIe
3aTpyJHeHus B Qop-
MYJIMPOBKE MOHATUMN
OpraHu3aL|io0 paboThI
Y KOOpAUHALIMK KOM-
TJIEKCHOM JiesiTeNTbHO-
CTH TIoJpa3/ie/IeHUI
TI0 yTIpaBJ/IeHUIO PUC-
KaMU, OCYILIeCTB/IsIET
TIOWCK Y aHa/u3 WH-
dhopmariuu s peiiie-
HUSI TTOCTaB/I€HHOMN
3a/lauM B COOTBET-
CTBUHU CO CTpaTeruye-
CKWM, TJIaHMPOBAHU-
eM JiesiTe/TbHOCTH Op-
TaHMU3aI|H, OFO7Ke-
THUPOBaHUEM, 3a yCTa-
HOBJIEHHOE BpeMsl
BO3MOJKHBIX pelle-
HUW, [IOMTyCKaeT He-
TOUHOCTH TIPU OTpe-
JlelIeHHH U OLIeHKe

MMPpUHHUMAET dKTHBHOE

yyactTue B Xoje
NIpOBeJleHuUs
MPaKTHUYeCKoro
3aHATHS, TIPaBUJIBHO
oTBeuaeT Ha
NO0CTaBJ/IeHHbIE
BOTMPOCHI, BJIazieeT

MeTOJUKaMWd OpraHu-
3alMd  KOOpJWHALUU

KOJIJIEKTHBa u
KOMIT/IeKCHOU
JlesTeTbHOCTU
rnojpasfie/ieHu 1o
yTpaB/IeHUIO
pucKamu, TIOUCKa WU
aHanv3a WH(opMaLuu
ISt pelilieHust
MOCTaB/IeHHOM
3a/jauu, yBEpeHHO
rJIaHUpYyeT
BO3MO>XHbI€ BapUAHTHI
pellieHUs]  3a/laud = B
COOTBETCTBUU co
CTpaTeruyeckum,
TJIAHUPOBaHUEM
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NOC/IeICTBUM BO3- JlesATeTbHOCTU
MOJKHBIX pelleHHH. OpraHu3alyi,
Or0/PKeTUPOBaHUEM U
MOHHUTOPHHTa
BBITO/IHEHUST
TIPOEKTOB U MPOrpaMm

Mopys 6. «Pa3pa60TKa yipaBJ/IEHUYE€CKHX pemeHI/Iﬁ B YUIOBHUAX HeONIpeae/I€eHHOCTH U
PHUCKa»

®DoH/| TECTOBBIX 3aJJaHUH /I/Ifl TEKYIIero KOHTPO/1A 3HAHUH T10 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
Pucku, cBsi3aHHbIE C BO3MO)XHOCTHI0 IOTePU UMYyIleCTBa NpeANpUHUMAaTes/ieM, 0THOCSTCA
K:
+ UMYILeCTBEHHbIM PUCKaM
TOPrOBBIM PHUCKaM
TIPOLIEHTHBIM PUCKaM
KpeJUTHBIM PHCKaM
HeonpeaeneHHOCTH X035l CTBeHHOM CUTyally BO3HUKAET B C/Iyyae:
CUCTEMaTUUeCKOT0 UM HeCUCTeMaTUYeCcKoro pyucka
+ OTCYTCTBHSI TIOJTHOM MH(OPMAIUH, ee CTy4aliHOCTH U TTPOTUBO/IEMCTBUSI KOHKYDPEHTOB Hej00-
POCOBECTHOCTH BBITIOJTHEHHSI JO/DKHOCTHBIX 00513aHHOCTEH CrielraucTaMu
CTpaTeruu yrpaJieHUsi pUCKOM
3ajaveii KaueCTBEHHOI'0 aHA/IM3a PUCKOB SIBJ/ISIETCSA:
+ onpesiesieHre (AaKTOPOB PUCKA ¥ 1000P BO3MOKHBIX Mep MPOTUBO/IEMCTBUS PUCKY OTpe/ie-
JieHUe CTeTleHU pPYCKa
TIPOrHO3MPOBaHMe HACTyI/IeHHe PUCKa
orpe/ie/ieHNe Mep CHW)KeHHUsI CTeNIeHU pucKa
K npuemam ynpag/ieHUsi pUCKAaMH OTHOCSITCA:
pa3paboTKa KOHKYPEeHTHOM MOUTHUKN (DHUPMBI
pa3paboTKa mporpaMMbl PUCKOBOM MHBECTUIIMOHHOM /IesITe/TbHOCTH
MOCTPOEHUEe FKCIIePTHBIX KPHBbIX
+ u3bekaHue, yiep>KaHue U CTpaxOBaHWe PUCKa
HeonpepaeneHHsbie (hakTopbl, 0TPa)KaKIljie HEYETKOCTh 3HaHUS Lie/IM onepaluy, Ha3bIBa-
0TCA:
+ Heorpe/le/IeHHOCTBIO MepcoHasa
TIPUPO/IHOM Heorpe/ie/IeHHOCThIO
11eJIeBOM Heorpee1eHHOCThIO
I') Heomnpe/ieJIeHHOCTbIO TPeThUX JINL]
Pucku, cBsA3aHHBIE ¢ 00eclieHMBaHHeM WHBeCTHI[HOHHO-(UHAHCOBOT0 OpT(des u3 cod-
CTBEHHBIX U MPHOOPETEeHHbBIX [IEHHBIX 0yMar, Ha3bIBalOTCH:
TIPOLIEHTHbIE PUCKU
UMYI[eCTBEHHBIMU
+ UHBECTULIMOHHBIMU
KpeautHeimu
Puck - 310!
CUTYyaLUsi HeCTaOM/IbHOCTH B SKOHOMUUECKOM 1 TIONIMTHYeCKOH cdepax
+CuUTyalusi, IpyU KOTOPOU Cyl[eCTBYeT MOTeHLUabHasi CpbIBa I/1aHa, pOoBasia orepaiiu, rpo-
UTPBIIIa BMECTO BLIMTPBIIIIA WIH TI0JTyUeHHs BBIMTPHIIIA 3HAUUTETbHO MEeHbIIIero, 4eM TJIaHUPO-
BaJIoCh
CUTYal[{sl HETIOJTHOTHI MH(OPMALIUK WU ee UCKaKeHUSsI
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HEeO’KW/JaHHasl, HelIpOrHo3upyeMasi CUTyallvsl, BBIXOAILasi M3-T10/, KOHTPOJISl pyKOBO/CTBA
K umncTBIM pHicKaM He 0THOCATCA:

+UHBECTULIMOHHLIE

MOIUTUYECKUe

5KO0JIOTUUecKre

TPaAHCIIOPTHbIE

Henpeckasyemoe n3MeHeHHe KPeJUTHbBIX U [IeTI03UTHBHIX I0TOKOB XapaKTepu3yeT:
TMPOLIEHTHbIE PUCKU

+PpUCKU TUKBUAHOCTU

VHBECTULMOHHbIE PUCKU

KpeJUTHbIE PUCKH

PykoBoauTe/nb, BK/Ia/{bIBAIOIUI Uy)KOH KanuTa/l OPraHU3aliy B MPOeKT U MUHUMHU3HU-
PYHIOLIMH CTelleHb PUCKa, HAa3bIBAeTCs:

rpe/iNipuHUMaresieM

CTMEeKYJ/ISIHTOM

WUTPOKOM

+1HBECTOPOM

YcraHoB/ieHHe nipe/e/ioB 10 CyMMaM pacxo/0B M0 KpejuTam, o NpojakaM M 3aKynkam —
3TO:

MOJleTMpOBaHue J1eATellbHOCTH

pacrpe/ie/ieHre prcKa MeXXay BCeMH y4aCTHUKaMU MpOeKTa

CcamMoCTpaxoBaHue JleATe/lbHOCTH

+IUMUTUPOBaHUE [1esiTeTbHOCTU

CocTosiHMe MaHUKU — 3TO:

BHe3aIHoe yXy/llieHre NamMsiTH U YyBCTB Y uesioBeKa

BO30Y’KZ€HHOEe COCTOsSTHUE TICMXUKH Ye/IOBeKa, BEI3BAHHOE BHIOPOCOM aJjpeHasHa
+KpaTKOBPeMeHHasl 10Tepsi CUCTEMHOCTH B MbIC/IUTE/IbHOU [1esiTe/IbHOCTU UesioBeKa IpU paspa-
OOTKe U TIPUHSATUH PEeLIeHHUsI

KpaTKOBPEMeHHOe MCUXWYeCKoe PACCTPOMCTBO, BbI3BaHHOE HaMPS’KeHHOW CUTYyalyein
O0cToATeILCTBA, MPENATCTBYHOIIHE Y0B/IeTBOPEHUI) UeI0BEKOM €ro 0CHOBHBIX OHOJI0-
THYeCKHX ¥ COLMA/IbHBIX MOTPEeOHOCTeH: B MUILE, )XU/Ibe, 0e30MacCHOCTH, 3J0POBbe H JIp.,
OTHOCATCA K C/IeyI0LIeH rpymnie NPUYHH, BbI3bIBAIOIINX MAHUKY:

C/TydaiiHoe cTeueHre 00CTOSITe/TbCTB

raToIornyeckre MeIMLMHCKIe 3a00/1eBaHUs U TICUX0I0TMYecKre pacCTpoicTBa

+0co0bIe colMaibHbIe 00CTOATeTLCTBA

Heonipepenennbie (hakTopbl, OTPaXKaroLiyie HEYEeTKOCTb 3HAHMS Lie/IU ONepanuy, Ha3bIBa-
0TCA:

Heomnpe/le/IeHHOCTbIO TPETbUX JIUL]

TIPUPOJHON Heorpeie/IeHHOCThIO

1|e/IeBOM Heorlpe/le/IeHHOCTbIO

+Heorpe/ie/IeHHOCTBIO TepcoHana

30Ha 001X MOTEPh PHCKA, B TPAHUIIAX KOTOPOH MOTEPH He NPEeBbIIAT NMpeJeTbHOr0
3HaueHUs YCTAHOB/IEHHOI'0 YPOBHS PHCKA, Ha3bIBAGTCS:

CTereHb pUCKa

Tripe/ies1 prucKa

30Ha MMHUMAJTbHBIX TIOTEPb

+00/1aCcTh pUCKa

UK CThINA PUCK — 3TO:

BO3MOXXHOCTb TIOJTyueHUs KaK OTPULIaTeIbHOT0, TaK U MOJI0XKUTETbHOTO pe3y/ibTaTa
BO3MO>XHOCTh TOTy4eHUs] MaKCUMaJ/IbHOTO BBIUTPHIIIIA

+BO3MOXXHOCTb TO/TyYeHUs OTPULIATeTbHOT'O U/IU HYJ/IeBOTO pe3y/bTaTa

BO3MO>XHOCTh TO/Ty4eHUs] MUHUMAaJTbHOTO TTPOUTPHIIIIA

21



OTHollenre o0bemMa HpOI/ISBEI[EHHOﬁ MNpOAYKIHA K Be/IMUUHE ﬂpOI/I3BOACTBEHHOI‘/’l MOIITHO-

CTH — 3TO:

JI0J1s1 aKTUBHOM YaCTH OCHOBHBIX CPe/ICTB B UX 00I11Ieli BelnurHe
OTHOIIIeH’e CTOUMOCTHU OCHOBHBIX CPe/ICTB K BeJINUMHe TTPOU3BO/[CTBEHHOW MOILIHOCTU
+K03(pPULMeHT MCII0/Ib30BaHMsI IPOU3BOCTBEHHON MOIIIHOCTH
BeJIMUMHA OCHOBHBIX CPE/ICTB TIPeTIPUITHUS
K cy0beKTHBHBIM (paKTOpPaM, KOTOPbIe BIUSIIOT HA POCT CTelleH! PUCKA, OTHOCAT:

KOHKYpeHIHA

+TIpPOU3BO/CTBEHHBIN MOTEHLMa/ OpraHr3aluu

UHOb ALY
KOHOMUYECKHe KPU3UChI

Omkpbimble 80NpocChbl:

KakoBo Ha3HaueHHe (yHKIMM KOOPAHMHALUU B MpoIjecce ynpaB/ieHUsA CTPYKTYp-

HbBIM MO/ipa3/ie/IeHNeM M0 YIIPaB/JIeHUK) PUCKaMH
oobecrieurBaTh B3aMMO/IEMCTBME W COTJIACOBAaHHOCTb TOJpasfie/ieHnit |

Otser:
pabOTHUKOB

IIpeacTaBbTe cede, uTo Bbl HAUAILHUK TOpPa3/ie/IeHHs 10 YIPaB/IeHUI) PUCKaMH.
Mexay BallMMHU MOJUUHEHHBIMH BO3HUK KOH()IMKT, MeIIAIUA UM yCHelIHO PpadoTarhb.
Kaxaplii 13 HUX B OT/e/IbHOCTH oOpaimjaercs K Bam, uTo0bl Bbl IPUHSA/IA €r0 CTOPOHY U
paspeunnyii KoHGIUKT. KakoBa Baiia mo3unusi B JaHHOM cuTyanuu?

Orteert: [Iy1 pa3pelieHusi CUTyaluyd HeoOX0AUMO BBIC/TyIIIAaTh 00e CTOPOHBI M0 OTZe/TbHO-
CTH, cOOpaTbCsl BCeM BMeCTe U OOCYAUTH CIIOPHBIe BOMIPOCHI, HAUTU KOMITPOMHCC, KOTOPKIA Oy-
JIeT CriocOOCTBOBATh IOCTHKEHUIO CTPAaTErHnUeCKUX Lie/ield OpraHu3al|H.

Tabmna 8 — Kpurepun oreHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kog n HaumeHOBaHMe

WHWKaTOpa J0CTIKe-

HUs KOMIIeTeHI UM (ua-
CTU KOMITeTeHI[1H)

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTH KOMIIETEeHLMM)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[IOBJIETBOPUTE/ILHO»

50-64% oT MakcHUMaJlb-
Horo bOasiia

COOTBETCTBYeT
OLIEHKEe «XOpOoILI0o»
65-85% oT Makcu-

MaJibHOTr0 Oasia

COOTBETCTBYET OlLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N -2nkoc-3 [1nanvpyer
JlesTeIbHOCTD TI0 YIIpaB-
JIEHHIO0 PUCKAMH B COOT-
BETCTBUU CO CTpaTeruye-
CKMMH Lie/ISIMA OpraHu3a-
UM

N -3nKoc-4 OcyiecTsis-
eT CTpaTerunvecKoe
yTipaBJieHHe TpoLjeccaMu
TJIAaHUPOBAHUS JiesTellb-
HOCTH OpraHM3allyy,
Or0KeTHPOBaHUS U MO-
HUTOPUHTA BITIO/THEHUST
MTPOEKTOB 1 TIPOTPaMM

B/1aJieeT MaTepraioM
10 TeMe, HO JI0NyCKaeT
HeTOYHOCTH TIpH ¢op-
MY/TUPOBKe 6a30BbIX
TIOHSITUI OpraHy3aLyu
KOJIJIEKTUBA, KOOP/U-
HalUW KOMILJIEKCHOMN
JiesTe/IbHOCTH o/jpas-
JleJIeHWH TI0 yripaBJie-
HUIO PUCKaMHM, MCIIbI-
ThIBaeT 3aTpPyJHEHUs
TIpY TIOMCKe U aHa/r3e
vH(popMaLu 1715 pe-
LIeHUS TTIOCTaB/IeHHOU
3a/lauv B COOTBETCTBUU
CO CTpaTeruuecKkum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uM, OI0/I)KeTUPOBAHU-

T0 CYILIeCTBY OTBe-
yaeT Ha M0CTaBJ/IeH-
HbIe BOTPOCHI, HO
WCITBITBIBAET HEKO-
TOpBbIe 3aTpyJHEeHUs
B (hopmynupoBke
TOHSITUM OpraHu3a-
{110 pPabOTBI U KO-
OpAMHALMU KOM-
TJIEKCHOM JiesiTe/lb-
HOCTH TO/ipasjene-
HUU T10 YIIpaB/IeHUI0
pHUCKaMH, 0Cy-
IIeCTBJISIeT TIOUCK U
aHa/M3 UHQOpMaLu
/IS pelieHus 1o-
CTaB/IeHHOM 3a7jauu
B COOTBETCTBUU CO
CTpaTernyecKuM,

NNPpUHHMAET dKTHBHOE

yyactTue B Xoje
TpoBe/leHus
MPaKTHUYeCKOoro
3aHATUSL, TIPaBU/IBHO
oTBeuaeT Ha
MOCTaB/IeHHbIE
BOTMPOCHI, BJIazieeT

MeTOJUKaMUd OpraHu-
3alMd  KOOpJWHALUU

KOJIJIeKTHBa u
KOMIT/IeKCHOU
JlesTeTbHOCTH
rnoZipa3fiesieHud 110
yTpaB/IeHUIO
pucKamu, TIOUCKa WU
aHa/nv3a WHQOopMaLuu
ISt pellieHust
MOCTaB/IeHHOMN
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YCTaHOBJ/IEHHOE BpeMA ATE/JBHOCTHU OPraHu- | IJIaHHUPYET

HEeHUs TIpU Ofpefiesie- | BaHWEM, 3a YCTaHOB- | pellleHusl  3aJauu
HUU U OLIeHKe TOoC/Ie/l- | JIeHHOe BpeMsi BO3- COOTBETCTBUU
CTBUM BO3MOJKHBIX Pe- | MOXKHBIX DellleHWM, | CTpaTeruueckum,
LIeHUH . JIOMyCKaeT HETOUHO- | MJIAHWPOBaHHWEM
CTU MIpU OTipefiesie- | AesiTe/IbHOCTU
HUU U OL|eHKe T10- OpraHu3aLuy,
CJIe[ICTBUM BO3MOXK- | OIO/I)KETUDOBaHUEM U
HBIX pelleHui. MOHUTOPUHTA
BBITIOJTHEHUSI

Mopyns 7. «YnipaB/ieHHe OpraHu3aliiOHHbIMU H3MEHEHUSIMHU B YC/I0BUAX PUCKa»

@oHA TeCTOBBIX 3a/JaHNH /1A TeKyIero KOHTPOJ/isi 3HaHUH 10 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

ITo KaKoMy KpUTepHI0 M3MeHeHHs INOjApa3/ie/sloTCs Ha CcTparernyeckue, TaKTHUeCKHUe,
onepaTUBHbIE ¥ CTa0U/IM3aMOHHbIE?

HWCTOUYHMK BO3/I€HCTBUS;

BEPOSITHOCTh COOBITHIA;

+TyOrHa BpeMeHHOT0 JIeWCTBUS;II0X0/ K YIIPaB/IeHUIO;

(GbyHKUYS yTipaB/ieHus;

(hyHKLIMOHa/IbHAs HallpaB/eHHOCTh NIPOLIeCCOB OpraHM3aLivy.

Pacnpefiennennie ¢yHKumii, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM MoOApa3/je/IeHHH
ynpaB/ieHHsT PHUCKaMH B COOTBETCTBHHM CO CTpPaTerHuyecKMMH LieJIsIMH OpraHM3anuu
...0THOCATCSA K perjiaMmeHTam:

pery/impymooummM paboTy nepcoHana

perynvpyoLKM JesaTe/TbHOCTb NpeANpUsITUS

+HOPMUPYOLUM IPOL{eCC yIpaBIeHus

peryaupyoium uHdopMalioHHoe obecrieyeHre

B 3aBucuMocTH 0T r/1yOHHBI Mpeodpa3oBaHMil Pa3/IMUAT C/IeyIoIiHe BHAbI H3MeHeHUM:
+pecTpyKTypu3alus;

V3MeHeHUsl, OpYeHTHPOBaHHbIe Ha OPraHM3alMOHHYIO CTPYKTYPY YIpaB/ieHUs; B) Helpe/iBU/eHHbIe
VI3MEeHEeHUsl.

Eciu pykoBoauTe b He MO)KeT 0003HAUMTH NMyTH pelieHUsi Mpob/ieMbl, TONPHU MpoBeJe-
HHMU U3MEHEeHUM c/leflyeT NPUMeHSTh:

+aHaMMTHUUEeCKYO TIOJIMTUKY WX TIOUTHKY TIPO06 U OIMO0K;

JVPEKTUBHYIO MOJINTUKY U MOJIMTUKY TI€PErOBOPOB;

JIVPEKTUBHYIO TIOJIMTUKY U TIOJIUTHUKY [JOCTVKEHUS OOLIHX Liesei.

Kakue n3mMeHeHHUs1 pa3/IMYalOT B 3aBUCUMOCTH OT BePOSITHOCTH COOBITHIA?
+Hernpe/IBU/JleHHbIe 3MeHeHUs;

PEBOJIIOLIMOHHbIE U3MEHEeHUS;

V3MeHeHMs], OpUeHTHPOBaHHbIe Ha 3a/lauu;T) (pOHTa/bHbIE N3MEeHEeHMUS.

K kakoi rpymne npuurH U3MeHeHHI 0THOCUTCSA «000CTpeHne KOHKYPeHIUI» ?

+ PBIHOUHBIe IPUYMHBI N3MEHEeHUI;

5KOHOMHYECKVe PUYMHbI U3MEeHEeHWM;T0/IMTUYeCK1e PUYUHBI U3MEHeHUH;

TeXHOJIOTHYeCKHe NTPUYMHBI U3MeHEeHUN.
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Kakas mo/imTHKa M3MeHeHUH NMPUMeHSIeTCs /i NMPOoBe/jleHUs1 ObICTPbIX M3MEeHEeHU?
IO/IMTUKA I1eperoBOpOB; aHa/IMTHUeCcKas IOIUTUKA;

+ IWpeKTUBHasl IMOJIMTHKA; ITOJIMTHUKA ITPO0 U OIMMOO0K;

TOJIMTHKA JOCTYKEHHUS 00IINX T1esTei.

Kakas mosmMTKa U3MeHeHMil Tpejrno/iaraeT NMpuB/ieYeHHe PYKOBOAWTeE/eMK pa3padoTke
HW3MeHEeHUH YIeHOB OpraHu3aliuy, onpeje/ieHHe UX POJIM M 0TBeTCT BEHHOCTH 3a /J0CTHIKe-
HHUe 1ejiei?

TIO/IMTUKA I1eperoBOpoB;

aHa/IMTUYeCKas TOJINTHKaA;

JVPEKTHUBHas! TOJIUTHKaA;

TIOJINTHKA TIPO0 U OIIHMO0K;

+TIOIMTHKA IOCTYOKEeHHSI 00IUX LIesTel.

Kakas mopenb NPUHATHA pellleHUl Npe/no/iaraeT co3/jaHue KoaJulUuiMeHe/)kepoB B
npounecce NPUHATHSA yIIpaB/IeHYeCKUX pelleHui?

+mopens Kapuery;

MO/ieJib THKPEMEHTA/IbHOTIO MPUHSATHS PeLlIeHNH;B) MOZe/Ib «MYyCOPHOTO SILL[UKa»;

MO/IeJIb TTIOCTeNeHHOr 0 HapalljBaHMUs.

Kakas Mopenb ynpaB/ieHHsl H3MeHeHHSMHU COCTOMT U3 C/IeAYIOIIMX 3/Ie- MEHTOB: COo3JjaHue
BU/IeHUsI; aKTHBaLMA; MO/Aep)KKa; BHe/[peHHe; o0ecrieyeHune; o00peHne, Mpru3HaHue?
MO/ieJIb [TIepexofHOr0 Iepro/a Y IOCTeNeHHOro HapalljBaHUs;

+mogens EASIER;

MoJenb yrpasiaeHus usMmeHennsamu ADKAR;

MO/Je/b yrpas/ieHus usMeHeHusamu /IhxoHa Korrepa.

B kakoi Mopenu ynpas/ieHUsi '3MeHeHHAMH MPUMeHseTCsl MeTo/} MpophIBa?

MO/IeJIb [TepexoJHOI0 Tepro/a;

MO/IeJib MOCTeNeHHOr 0 HapallyBaHusi;B) Mogenb EASIER;

Mozenb ynpasneHus usMeHeHusamu ADKAR,;

MO/ieJb yrpaBjieHust usMeHeHUsMu JI>xoHa Korrepa.

Kakymo mojenb ynpaB/ieHHsI H3MeHeHUsIMH PYKOBO/UTE/Ib MCIOJIb3YyeT JJis 00HAPYKeHHs
npo0e/IoB B NMPOBOJAMMOM TMpoIecce U3MEHEHUH, a Takxke Aas 3((PeKTHBHOr0 00ydyeHHs
nepcoHasua?

MO/IeJIb [1epexofHOr0 Nepuoza;

mozens EASIER;

+Mozesb yripaBieHust usmeHennsmu ADKAR;

MO/e/b yrpas/ieHus usMeHenvsamu [Ixona Korrepa.

Kakoi meTtoj npeojo/ieHUs1 CONPOTHUB/IEHUS] N3MEHEHUSsIM HCIO0JIb3yeTCs, KOrja UHULUa-
TOpPbI H3MeHeHHsI He 00/1a/jal0T Bceii uHGopmMalue, He00X0JUMOH /ISl VIAHUPOBAHUA W3-
MeHEeHHs1, U KOr/ia APyrue UMeKT 3HauuTe/IbHbIe CHJIbI i/l COMPOTUB/IeHUA?
nHhopMHpOBaHKe U 00IIeHHE;

+y4dacTve ¥ BOBJIEUEHHOCTb;

TOMOILIb U MO/IePIKKa;

1eperoBoOpkbI U Or/ialleHus;

SIBHOE MPUHYK/IeHUE;

MOOOUHT, OY/THHT.

Omkpbimblli 60npoc:

I'eHepa/ibHBIN IUIaH JeMCTBUM MOApa3/ie/ieHUsl 10 yNpaB/IeHNI0 PUCKAMHU, OIpe/e-
JIIIOIUHA MPUOPUTETHI CTPaTernyecKnx 3a/ja4v, pecypchbl ¥ Moc/1e0BaTe/IbHOCTD IAroB 1Mo
AOCTIDKEHHMIO CTPaTernyecKux resei — 3To:
OtBer: cTpaTerus

Tab6mmna 9 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI
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Koz v HaumeHOBaHue

VMH/JMKaTopa J0CTIXKe-

HUS KOMITeTeHIUH (Ya-
CTH KOMITeTEeHLIUN)

Kputepuu olieHMBaHMs cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTEeHIUH)

Ha 6a30BOM ypOBHe

Ha TTIOBBIINII€EHHOM YPpOBHE

COOTBETCTBYET OlLIeH-
Ke «Yy/IOBJIETBOPH-
TeJIBHO»
50-64% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT Makcu-
MajIbHOT'0 Oasia

COOTBETCTBYET OL[€HKE
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

W /1-31ikoc-3 Opranusyer
Y KOOPAUHUPYET UHTe-
IPUPOBAHHYIO KOM-
TIJIEKCHYIO J1esiTe/IbHOCTh
noApaszesieHui 1o
yTpaB/ieHUI0 PUCKaMU

BJIa/leeT MaTepraioM
10 TeMe, HO JIOTyCKa-
eT HeTOUHOCTHU TIPU
dbopMyrpoBKe 6a30-
BBIX TIOHSTUN OpraHu-
3al[U¥ KOJUIeKTHBA,
KOOpAUHALIUU KOM-
TIJIEKCHOM JiesiTe/TbHO-
CTU TIOAipa3/iesieHni
TI0 yTIPaBJ/IEHUIO PUC-
KaMU, UCTbIThIBAeT
3aTpy/iHeHUs TIPH T10-
WCKe U aHa/lv3e UH-
dhopmariuu /15 peliie-
HUSI TIOCTaB/IeHHOM
3aJlauu 10 OpraHu3a-
[[UU ¥ KOOPJWHALIUU
JiesiTe/TbHOCTH KOJI-
JIEKTHBA CTPYKTYPHO-
O MoApaszeseHus,
TIpeBbIllIasi YCTaHOB-
JIeHHOe BpeMsl TIpy
oripefieJieHUU U OIleH-
Ke MOC/Ie/ICTBUNA BO3-
MO>KHBIX pellleHuH .

IO CYILIeCTBY OTBe-
yaeT Ha MOCTaBJ/IeH-
HbIe BOIIPOCHI, HO
VCTIBITBIBAET HEKO-
TOpBbIe 3aTPYAHEHNUs
B (popMy/IMpOBKe
TIOHATUN OpraHu3a-
I[UH paboThI U KOOP-
JVHALMU KOMILIEKC-
HOH J1eATe/IbHOCTH
roZipasziesieHuu 1o
yTpaB/IeHUI0 PUCKa-
MU, OCYLL[eCTBIIsSIeT
TOUCK U aHaIU3 UH-
dbopmaLmu st pe-
IIeHUs TT0CTaB/IeH-
HOM 3a/1ay JlesTe/lb-
HOCTH To/ipa3zeie-
HUU 10 yTIpaBIeHUIO
pUCKamHu 3a ycTa-
HOBJIEHHOE BpeM#,
JIOMTyCKaeT HETOYHO-
CTU TIpU OTpejieie-
HUU U OL|eHKe T10-
CneACTBUM BO3MOXK-
HBIX pelIeHUH.

IMMpaBUJ/IbHO OTBEYAET Ha

MOCTaB/IeHHbIe
BOTIPOCHI, BJIafieeT
MeTOIMKaM{ OpraHu3a-
11y, KOOpJUHALUU
KOJIJIEKTHBA u
KOMIIJIEKCHOM

JIesITeJTbHOCTH

noJpa3zeeHui o

yTpaB/ieHUI0 PUCKaMU,

MOWCKa U aHaiu3a
vH(popMaluu ini
pelilieHust

TOCTaB/IEHHON 3a/1auM.

Mopaynb 8. «KopnnopaTuBHas Ky/JabTypa»

@oH/| TeCTOBBIX 3a/laHNH /ISl TEKYLero KOHTPOJ/IA 3HaHMiI 110 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
Miccus 4 cTparerus, IjeJi ¥ CPeACTBa OTHOCSITCA K:
+ mpo6/ieMaM BHeIIIHel afianTaliiu;

rpobsieMaM BHYyTpeHHeH MHTeTpariyu;

npob/ieMaM BbDKUBAHMS.

Takue ¢GaKkThI KaK HCII0/Ib30BaHHE IPOCTPAHCTBA M BpeMeHH, Ha0/1lofaeMoe noBe/jeHue,

A3BIK BXOJAT B COCTAdB:

+ MOBEPXHOCTHOT'O YPOBHS U3yUeHUsl KOPIIOPaTUBHOM KY/bTYPBI;
TMO/ITIOBEPXHOCTHOI'O YPOBHS;

r/TyOMHHOTO YPOBHSL.

Takue ('l)aKTlJI KaK 0CO0eHHOCTH BOCIIPpUATHSA, MbIC/IM 1 YYBCTB4, II0JCO3HATE/IbHbIE Y6E)K-

JEeHHsI BXO/JAT B COCTaB:

MOBEPXHOCTHOT'O YPOBHSI M3y4YeHUs] KOPIIOPAaTUBHOMW KY/IbTYPbI;
TMO/[TTIOBEPXHOCTHOTO YPOBHS;
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+ rMyOMHHOTO YPOBHSL.

Ilenu, cTpaTerus, HeHHOCTH ¥ BePOBaHHUA BXO/JST B COCTaB:

TIOBEPXHOCTHOT'O YPOBHSI M3yueHUsI KOPIIOPaTUBHOMN KYy/IbTYPHI;

+ TO/ITIOBEPXHOCTHOTO YPOBHSI;

T/IyOMHHOTO YPOBHSL.

Kakas u3 ¢pyHKIuil KOpnopaTuBHOM KY/IBTYPbI M03BOJISIeT COTPYAHUKY peaiu30BaTh B
PaMKax KOPNOPaTHBHOM KY/IbTYPbI TaKHe ITMYHOCTHbIE MOTUBbBI KaK CK/IOHHOCTh K aHa-
JIN3y ¥ HAyYHbIM HCC/Ie/[0BaHUSIM:

1[eHHOCTHO-00pa3yrolas;

MOTHBHUPYIOIIIAs;

+ I103HaBaTe/bHasd;

CTabM/IM3alMOHHAS;

Kakas u3 ¢pyHKImii KOpnopaTHBHOM KY/IbTYPbl AB/IAETCSA MOLHBIM CTUMYJIOM K POCTY
NMPOU3BOAUTETHLHOCTH:

1[eHHOCTHO-00pa3yrolas;

KOMMYHHUKAI[UOHHas;

+ MOTUBUpYIOLasd;

ro3HaBaTesbHasi;

Kakas u3 ¢pyHKIUH KOPpIopaTUBHOMN KY/IbTYPbI 3aK/TF0YAeTCA B JOCTH)XKeHUH 00I1[ero co-
I/IaCHA Ha OCHOBe 00'beJUHSAIOIIEr0 JeHCTBHS Ba)XXHEHIIIUX 3/IEMEHTOB KYJ/IbTYPbl, pOCTa
CIJIOYEHHOCTH KOJUIeKTHBA:

KOMMYHHKaI[MOHHas;

MOTHBHUDYIOIIAs;

ro3HaBaTesbHasi;

+ cTabuIM3aLOHHAST;

Kakas u3 ¢pyHKIMii KOpIopaTUBHOM Ky/JIbTYpPbl IOMOTaeT OPraHu3aljii BbDKUTh B YC/I0-
BUAX KOHKYPEHTHOH 00pbOBI:

ro3HaBaTesbHasi;

CTaOM/IN3aLMOHHAS;

HOPMaTUBHO-PETy/IUPYIOILIas;

+ MHHOBALIMOHHas.

Kakas u3 ¢pyHKIuii KOpIOPaTUBHOM Ky/IbTYpPbI BeleT K HAeHTHU(GHUKAIUH COTPYJHHUKOM
ce0s1 C opraHu3anMen:

To3HaBaTesbHasi;

cTabWTM3alMOHHAS;

+ HOpMaTUBHO-PeTy/IMPYIOILIas;

MHHOBAL[MOHHASI.

Bnaropaps Kakoi GyHKIUH KOPIOPAaTHBHON KY/IbTYPhl YCHTUBAETCSI BOB/I€YEeHHOCTD
Ka)/[0ro padOTHUKA B /iejia OpraHU3aLiu:

LIeHHOCTHO-00pa3ytoliiasi;

+ KOMMYHUKAaLIMIOHHas;

MOTHBHUPYIOIIIAs;

To3HaBaTe/bHas;

Ha3HaueHne Kakoil ()yHKI[UM KOPIIOPAaTHUBHOM KY/IBTYPhI 3aK/II0UaeTcs B JOpMUPOBAHUM
y JIIofiel B3IJISII0B U OTHOIIIEHUH K CMBIC/TY )KU3HHU:

+ LleHHOCTHO-00pa3ytoliasi;

KOMMYHHUKAI[MOHHas;

MOTHBHPYIOIIIAs;

MHHOBAI[MOHHAS.

OpHeHTHPOBAHHOCTh HA Pe3y/IbTaThl, }KECTKO MPOBO/JUMAas IMHUA Ha KOHKYPEeHTOCI0C00-
HOCTh XapaKTepHu3yloT:

KJIAHOBYIO KY/bTYDY;
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aZIXOKpaTUueCKyto Ky/IbTypy;
repapxXuyecKyto KyabTypy;

+ PBIHOYHYIO KYJIBTYPY.

OueHb /Ipy’KeCTBeHHOE MeCTO0 PadoThl, I/ie Y JII0/iell Macca 0011ero xapakrepHu3yer:

+ KJIaHOBYIO KYJIBTYPY;

a/IXOKpaTUUeCKYI0 KY/IbTypY;

VepapxuuecKyto KyabTypy;

PBIHOYHYIO KYJIbTYDY.

Ilpu Kakoi KOpNopaTUBHOM KYy/IbType II0JTHOMOUYHUSA U 0TBEeTCTBEHHOCTH ONpeAe/IfaloTCA
Nno3uLyeil B Hepapxuu:

aBTOPUTApPHOM KY/bTYpe;

+ GIOPOKPaTHUeCKOU KY/IbTYPE;

Ky/bType, OpDUEHTUPOBaHHOM Ha 3a/iauy;

Ky/IbType, OpPUeHTUPOBAHHOW Ha ye/ioBeKa.

Kakas kopniopaTuBHasi Ky/IbTypa XapaKTepHu3yeTcsi ieHTpa/iu3aljueH Bj1acTH, YeTKOU
CTPYKTYPOH CONOJUHHEHMSI:

+ aBTOpUTapHas Ky/abTypa,

OropokpaTuueckast KyJabTypa;

Ky/lbTYypa, OpUEHTUPOBaHHas Ha 3a/auy;

Ky/IbTypa, OpMeHTHPOBaHHas Ha YesloBeKa.

Kakas Ky/sbTypa CBOMCTBeHHA OpraHU3al{saM, MPOBO3I/IAlIAIIIUM CBOeH MUCCHEeH CITy-
JKeHHe Ue/I0BeKY:

aBTOpUTapHas Ky/bTypa;

OropokpaTuueckast KyJabTypa;

Ky/bTYypa, OpUEHTUPOBaHHas Ha 3a/iauy;

+ Ky/bTYpa, OpUeHTHUPOBaHHasl Ha uesioBeKa.

XapakTepHbIM NPHU3HAKOM KaKoO# Ky/JIbTYpbl IB/IfA€TCS KOHLIeHTPaL|s [{eHHOCTell BOKPYT
KaueCTBeHHbIX N0Ka3aTeiel JeATeTbHOCTH:

aBTOpWTapHas Ky/lbTypa;

OropokpaTuueckast Ky/JabTypa;

+ Ky/IbTypa, OpUeHTUPOBaHHasi Ha 3a/jauy;

Ky/IbTypa, OpUEHTHPOBaHHasi Ha uesioBeKa.

Ha KakoMm 13 ypoBHeii IposiB/IeHNsI KOPNIOPAaTUBHOM KY/IbTYPbl pPa3BHBaeTCs CX0/ICTBO
rPyNIoBbIX HOPM:

Ha ypOBHe JTMYHOCTY;

+ Ha ypOBHe I'DYIIIbI;

Ha ypOBHe OpraHu3alyu.

Ha kakom u3 ypoBHeii IPosiB/IeHUsI KOPNOPAaTUBHOU KY/IbTYPbI IPOMCX0UT (POpMHUPOBa-
HHe I[[eHHOCTel, HOPM OPraHu3aLlOHHOr0 MOBeJAeHHUs:

+ Ha ypOBHe JIMYHOCTH;

Ha ypOBHe I'PYIIIIbI;

Ha ypOBHe OpraHu3aLyu.

Ha KakoMm 13 ypoBHeii IPosiB/IeHNsI KOPNOPAaTUBHOM KY/IbTYPbI NOSIBJISIETCA YyBCTBO
«MBD» 110 OTHOLIEHHIO K COTPYJHHUKAM JPYyrux mo/jpa3je/eHuii:

Ha ypOBHe JIMYHOCTY;

Ha ypOBHe I'PYTIIbI;

+ Ha ypOBHe OpraHU3aliui.

Ta6mna 10 — Kpurepuu oneHkH c)opMHUPOBaHHOCTH KOMIIETEHIUH

Koz v HaumeHOBa- Kpurtepuu otieHuBaHUs CHOPMUPOBAHHOCTH KOMITeTEHLIUU
HYe UH/JYKaTopa J0- (yacTu KOMIEeTEeHIINM)

CTU)KeHUs KoMITe- Ha 6a30BOM ypoBHe | Ha MOBBILIIEHHOM YPOBHE
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TeHUWHU (4aCTU KOM-
TeTeHLIUN)

COOTBETCTBYET OL|eHKe

«y/I0BJIETBOPUTETHHO»

50-64% oT MakcUMa/ib-
Horo bOasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OLleHKe
«OT/IUYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasiia

N 1-3nkoc-3 Opranu-
3yeT U KOOpJUHUPY-
eT UHTerpUpOBaH-
HYI0 KOMILIEKCHYIO
JesiTeIbHOCTh M0 -
pasjie/ieHuH 110
yTpaB/eHUI0 PUCKa-
MU

BJIajieeT MaTepraioM
10 TeMe, HO JI0TTyCKaeT
HETOYHOCTH Tipu ¢op-
MYJIIPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
HalMX KOMIIJIeKCHOU
JesiTeTbHOCTH T10/[pa3-
JlelleHNH T10 yrpasJie-
HUIO PUCKaMH, HCIIbI-
ThIBaeT 3aTpy/[HeHUS
TIpU TIOMCKe U aHa/u3e
vHopMaLuu s pe-
IIIeHUsI I0CTaBIeHHON
3aJjauu 110 OpraHu3alyu
Y KOOD/IUHALIMY Jiesi-
TeTbHOCTH KOJI/IeKTUBa
CTPYKTYPHOTO TI0/[pa3-
JlefieHus], TIpeBbIIiast
yCTaHOBJIEHHOE BpeMsi
TIpU OTIpe/ie/IieHuy U
OL|eHKe TI0CIeCTBUM
BO3MOXXHBIX peIlleHUH .

T0 CYILI|eCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITBHIBA-
€T HeKOTOpbIe 3aTpy/i-
HeHUs B (OpMyIMpOB-
Ke MOHSATUM opraHu3a-
1[uM paboThI U KOOP-
JUHAIIH KOMIIJIEKCHOM
JlesiTe/TIbHOCTH T10/ipas-
JlefieHuH 10 yIipaB/ie-
HUIO pUCKaMH, OCY-
1IeCTB/ISIeT TIOUCK U
aHa/m3 UHpopMaLu
[/l pellieHus T0CTaB-
JIEHHOM 3ajay Jiesi-
TeNbHOCTH MoJpa3e-
JIEHUM 110 YIIPaBJIeHUIO
pUCKaMU 3a yCTaHOB-
JIeHHOe BpeMs, J0Myc-
KaeT HeTOYHOCTH MpHU
oTipejie/IeHUH U OLleHKe
TIOC/IeICTBUI BO3MOXK-
HBIX peLIeHUH.

MMpaBUJ/IbHO OTBEYAET Ha

MOCTaB/IeHHbIe
BOTIPOCHI, BJIafieeT
MeTOIMKaM{ OpraHu3a-
11y, KOOpJUHALUU
KOJIJIEKTHBA u
KOMIIJIEKCHOU
JlesITe/TbHOCTH
noJpa3zeieHun o
yTIpaB/IEHUIO PUCKaMH,
MoucKka Y aHaau3a
vH(popMaLuu ISt
pelilieHust

TOCTaB/IEHHON 3a/1auM.
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2 OHEHMBAHUME IITMCBbMEHHBIX PABOT CTYJAEHTOB,
PETVIAMEHTUPYEMbIX YYEBHBIM IVTAHOM

BrbimonHeHue KypcoBoii paboThl (IPOeKTa) 1Mo AUCIUIUIMHE He MPelyCMOTPEHO

3 OIIPEJE/IEHUVE PE3YJ/IbTATA
IMPOMEXYTOYHOM ATTECTAIIUU

dopma MpOMe)KyTOUHOM aTTeCTaliH 110 AUCLIUTIHHE SK3aMEH.
O1ueHOYHBIEe MaTepHaJIbl U CPeJICTBA /I/I MPOBEPKHU
copMHPOBAaHHOCTH KOMIIeTeHIIHH

ITKoc-3 Cnoco0eH K NJIAHUPOBAaHHIO, KOOPAMHUPOBAHUI0 U HOPMAaTHUBHOMY 00ecrieueHHIo
WHTErprMpOBaHHOM KOMILIEKCHOH /JeATe/IbHOCTH

1.ITo;THOMOYHSI, KOTOPBIE KOOPAUHUPYIOT Pa0d0oTy CTPYKTYPHOT0 IOAPa3/ie/IeHusI Mo
yIpaB/IeHHI0 PUCKAMH H IepefAalTCs HeloCpeACTBeHHO 0T Haua/IbHUKA K NOJUMHEHHOMY:
+/MHelHbIe

anraparHsble

(yHKLMOHA/TbHBIe

MaTpUYHble

2.0praHu3anoHHOe MeTO/bI yIpaB/ieHus], 00ecreunBaoIie HHTerPUPOBAaHHYIO KOM-
IVIEKCHYIO ieATe/IbHOCTb CTPYKTYPHOI0 NOApas3/ie/ieHus 110 yIpaB/JIeHUI0 PUCKAMU ISl
AOCTH)KEeHHS CTpaTern4yecKoi 1jejiM OpraHu3aluy, BK/IIYalT:

OpraHM3aLOHHOe perjlaMeHTUPOBaHue, OrepaThBHOe yIIpaB/leHre, OrepaTUBHOe HOPMUPOBa-
HUe

OpraHMU3alMOHHO-MeTOIMueCKoe MHCTPYKTHPOBaHWe, OpraHu3aljiOHHOe perjiaMeHTUpOBaHue,
OrepaTUBHO-PAaCNoOpsiAUTeIbHOe BO3JeUCTBUE

+Opra’Hu3alMoOHHOe perjlaMeHTUPOBaHue, HODMUPOBaHNe Y UHCTPYKTUPOBaHue
3.Pacnipefesienne (yHKIHH, pa3paboTKa HOPMAaTHBOB B CTPYKTYPHOM HOApa3fe/ieHUH
ylpaB/ieHHsl PHUCKaMH B COOTBETCTBHMM CO CTpaTerMyeCKMMM Ile/IAMH OpraHH3anyu
...0THOCATCA K perjiaMmeHTam:

pery/impymooummM paboTy nepcoHana

PerynvpyoLKM JesaTe/TbHOCTb NpeANpUsITUS

+HOPMUPYIOLMM MPOLIECC YIIPaB/IeHus

peryaupyoium uHdopMalioHHoe obecrieyeHre

4.[lo/irocpoyHoe NJIaHMPOBaHUe yIpaB/ieHHs KO//IEKTUBOM MOApa3/ie/ieHusi 10 ynpasJie-
HHMIO0 PUCKaMHU Ji/isl AOCTI)KEHHs MOCTaB/IeHHOH 1je/I OpraHu3aluy Ha3bIBaeTcs:
+CcTparernueckum

TaKTUUYECKUM

TeKyLLIM

MO/le/TbHbIM

5.'eHepasnibHBIV I/1aH JAeWCTBUM NOJpa3ieneHus 10 YIIPaB/AeHU0 PUCKAMH, OTpe/esIstoIui
TIPUOPUTETHI CTPaTernyecknx 3a/jay, peCypchl U M0oc/ie0BaTe/IbHOCTD 11aroB M0 JOCTHKEHUIO
CTpaTeruyecKrx Lieyier — 3To:

Omeem: cTparerus

6.ITpesncraBbTe cebe, uTo Bbl HavanbHUK TOApa3sfeneHus M0 YIpaB/IeHUI0 pUcKaMHu. Mexay
BalllMMU TOYMHEHHBIMU BO3HUK KOH(/IMKT, Mellalolyii UM ycrieitHo paborartk. Kaxabii u3
HUX B OTAeNbHOCTH oOpaijaercsi K Bam, uToObl Bbl MIPUHSIM €ro CTOPOHY M pa3pelinii KOH-
¢ukT. KakoBa Baiiia nosuuyist B JaHHOM CUTYaLuu?
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Omeem:[Jnst pa3pellieHysi CUTyallud HeoOXOJUMO BBICTYIIaTh 00e CTOPOHBI MO OTAETbHOCTH,
cobpaThCs BCeM BMeCTe W OOCYJUTH CIIOPHBIE BOTIPOCHI, HAWTH KOMITPOMHCC, KOTOPBIA OymeT
CrIocoOCTBOBATh IOCTHKEHUIO CTpaTernyecKyx Liesieid opraHu3aliu.

7.JlaHHbIe CIOCOOBI BO3/I€HCTBHSI HAllpaB/IeHbI Ha IOCTHKEHUE TIOCTaB/IeHHBIX CTPAaTernyeCcKux
Ljesield yrpaB/ieHusl Mo/pasieseHus 1o yrpaB/JieHUI0 pUCKaMH, UCTIO/THEHe BHYTPEHHUX HOpMa-
THUBHBIX JOKYMEHTOB WJIM TIO//lep>KaHue CUCTEMbI YIIPAB/IEHUs YUPEXX/IeHUs B 3a[JaHHBIX Tapa-
MeTpax MyTeM NpPsSIMOro aJIMUHHUCTPAaTUBHOIO PEry/IMPOBaHHUs —3TO

Omeem: pacniopsifuTeIbHOE BO3/eNCTBHE

8.HopmatuBHOe obecrieueHue esiTe/TbHOCTU YIIPaB/IeHUs MOApa3sze/ieHus TI0 yIIpaB/ieHUI0 PUC-
KaMU BKJIIOUaeT

Omeem: pernamMeHTHpPOBaHUe, HODMUPOBaHKE U UHCTPYKTUPOBAaHUE [esiTeIbHOCTH MoApasere-
HUM

9.KakoBo Ha3HaueHUe PYHKLMKA KOOPAWHALIUU B TIpOLiecce yrpaB/eHUs CTPYKTYPHBIM MO/pas-
JlefleHueM TI0 YIIpaB/IeHUI0 PUCKAMU
Omeem: obecrieurBaTh B3aUMOZENCTBHE U COTJIACOBAHHOCTH TOZpa3s/e/ieHnii 1 pabOTHUKOB

ITKoc-4 Cnioco6eH oCymiecTB/IATH CTPaTernyecKoe yrnpas/ieHHe NMpoLeccaMy MJIaHuPOoBa-
HMSI POM3BO/ICTBEHHBIX PECYpPCOB U MPOU3BOACTBEHHbIX MOIIIHOCTeH

1.COBOKYNTHOCTh MeTO/I0B, NMPUEMOB Pa3padOTKH, 000CHOBAHMSA M aHa/M3a MPOTHO30B,
cTpaTrernueckux M/IaHOB MPOU3BO/ICTBEHHBIX PeCypCcoB U MPOU3BO/CTBEeHHbIX MOLIHOCTeM
BCeX YPOBHeH, pacueToB IVIAHOBBIX MOKa3aTeseld, UX B3aUMHOU YBS3KH — 3TO ... CTpare-
rUYecKoro JIaHUpOBaHUSA:

MpakKkTUKa

+ MeToJUKa

ey

3a/1auun

2.CTparernueckoe yrpasJ/ieHHe NPoLeccaMy IVIaHMPOBaHMS NMPOU3BO/ICTBEHHBIX PeCypCcoB
U TNPOM3BOACTBEHHBIX MOILHOCTel, KOTOpble Y/Jyullal0T OTHOIIeHUs KOMIIAHHU C ee
OKpYy)XeHHEeM — 3TO0:

CcTpaTernueckasi OpraHu3alOHHas Ky/IbTypa

pacrpe/iesieHue pecypcoB

+ajanTaius K BHEIHeM cpejie

VH/VMKaTUBHOE MJIaHWpPOBaHue

3.Ilpouecc NMPUHATHUSA PEIlIeHUH 0 TOM, KAKMMH /[0/DKHBI OBITh AeHCTBUS NPeANPUATHA U
KakKk co/lefyeT pacnpejensiTb M HCI0/Ib30BaTh MNPOM3BOACTBEHHbIE pecypcbl H
NMPOU3BO/ICTBEHHbIE MOIHOCTH /I [IOCTIDKeHHUs CTpaTerMueckux Iejied, — 3TO
I/IaHMpPOBaHMe:

[0JICOCPOYHOE

TaKTU4eCcKoe

+ KajieHJlapHoe

TeKylllee

4.ITo KaKoMy KpUTepHI0O U3MeHeHHs No/jpa3/ie/ifeTcs ynpaB/eHue nponeccamm jiaHupo-
BaHMsI MPOM3BO/CTBEHHbIX PeCypPCOB U MPOU3BO/ICTBEHHbIX MOIIHOCTe Ha CTpaTeruye-
CKHe, TAKTHYeCKHe, ONepaTUBHbIE H CTa0W/IM3alHOHHbIE?

W cTouHUK BO3/eCTBUS

BeposiTHOCTh COOBITHI

+1/1y01Ha BPEMEeHHOT0 [IeUCTBUS; TTOAXO0/ K YIIPaBIeHUIO

@DyHKI[MOHa/IbHAs! HANIPABJIEHHOCTD MPOLIeCCOB OpPraHu3aLyn

5.9KOHOMHUYECKHH MeXaHU3M X0351iiICTBOBaHUS BK/IHOUAeT:

MaTepHaJbHOe CTUMY/TUPOBaHKE, BpyUueHHe TTOOIIPUTETBHBIX TIPU30B, peHTa0e/TbHOCTh, TTPU-
ObLTb
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TJIaHUPOBaHKe, MaTepuaIbHOe CTUMY/IMPOBaHUe, TIPeMUH, PUOBLTH

+CTparernueckoe yrpaB/eHHe TPOLieCcCaMy MJIAaHUPOBAHUS TTPOU3BO/CTBEHHBIX PECYPCOB U
TIPOM3BO/ICTBEHHBIX MOIITHOCTEN U T.[.

6.K onmepaTHBHO-pacnopsA/uTe/IbHOMY BO3/eHICTBHIO IPH CTPaTernyecKoe ynpaBjieHUe
MpoIeccaMM NJIAHMPOBAHUSA NMPOU3BO/ICTBEHHBIX PeCyPCOB H MPOU3BO/CTBEeHHBIX MOILI{HO-
cTeil mpuberamwT:

+KorJja HeoOX0AUMO peryMpoBaHKe CUCTeMbI yTipaBJ/ieHus, TIPU HapyLLIeHUH pe)KuMa TpoLiecca,
Korzia TpebyeTcst HauaTh KaKOe-TO JIefiCTBHe

BO BCeX C/TydYasix pelleHusi orepaTUBHBIX BOIPOCOB IMPOM3BO/CTBA

MpY He0OXOIMMOCTH BBITIOJTHUTD OT/e/IbHBIE eHCTBUS

TIPY HeOOXOIUMOCTH 3aKperlyieHre 00sI3aHHOCTH TI0 BBITIOJTHEHUIO PabOThI

7.0THOIIeHNe 00beMa MPOM3Be/[eHHOM NMPOAYKIMH K BeJTHYHHE NMPON3BO/[CTBeHHOH MOII-
HOCTH — 3TO:

JIOJTs aKTUBHOM YaCTH OCHOBHBIX CPE/ICTB B UX 00IL[el BeTnurHe

OTHOLLIEHWe CTOUMOCTH OCHOBHBIX CPE/ICTB K BeJINUMHE MPOU3BO/CTBEHHOM MOIITHOCTU
+K03(hGULMEHT UCTI0/Tb30BaHUsI TTPOU3BOACTBEHHON MOIIIHOCTH

Be/ITMYMHA OCHOBHBIX CPE/ICTB TIPe/TIPUSATHS

8.CTpareruuyeckoe ynpapjieHre MpPoLeccaMy IVIAHUPOBAHUsI MPOHU3BO/ICTBEHHBIX PeCYypPCOB
U MPOM3BO/JCTBEHHBIX MOIHOCTEeHH 3aJaHHfA MO0 BBHINO/THEHHI0 MPOU3BOJCTBEHHON MPoO-
rpaMMbI

¢opmupyrorcs orpenom:

(rHaHCOBBIM

TPYy/Za U 3apIyIaThl

MapKeTHHTa

+T1/IaHOBO-TIPOM3BO/ICTBEHHBIM

9.Ilpu mponecce NJIAHUPOBAHWA TPOM3BOJCTBEHHBIX PECypPCOB U NPOU3BO/CTBEHHBIX
MOIIJHOCTe# BXO/JHasi MPOU3BO/ICTBeHHAs MOIIHOCTD — 3TO:

+MOIIIHOCTb Ha Hayasio M/IaHOBOr0 Tlepro/ia

MOIITHOCTh Ha KOHel] TJIaHOBOTO TTepuo/ia

Cpe/IHeT0/I0BYIO MTPOU3BO/ICTBEHHYIO MOIIHOCTb

BBOZIMMbIe TTPOM3BO/ICTBEHHBIE MOIIHOCTH B TeUeHUe Tiepruo/ia

10.ITpu mpouecce N/IAaHUPOBAHUS MPOU3BO/[CTBEHHBIX PECYPCOB M MPOU3BO/[CTBeHHBIX
MOIIJHOCTe¥ TTPOU3BOJACTBeHHAsA MOIIHOCTh MPeANPHUSITHSA ONpe/e/sieTcs To:

CyMMe MOIIIHOCTeH BCeX LeX0B MPOU3BO/[CTBEHHBIX TI0/Ipa3/ieIeHu

1[eXy C MUHUMaTbHOM MOIIHOCTBIO

+Be/ylIieMy 3BeHY TIPOU3BO/CTBA

KOHEUHBbIM (DMHAHCOBBIM pe3yJ/ibTaTaM

11.0mrcanue oOLUMX HAMPaBIEHUH POCTa MPEATPUSTHS ¥ Pa3BUTHS €r0 TIPOU3BO/ICTBEHHBIX pe-
CYPCOB | TPOM3BO/CTBEHHBIX MOILI[HOCTEM?

paccMaTprBaeTcs B CTpaTervu.

Omeem: KopriopaTuBHas CcTpaTerus

12.KakoBa 1oc/ie/oBaTe/IbHOCTh JIeWCTBUM B paMKaxX CTPAaTerMuecKoro yrpaB/ieHus TIPOLieCCaMu
TJIAHMPOBAHUS TPOM3BO/ICTBEHHBIX PECYPCOB M TIPOU3BO/[CTBEHHBIX MOIITHOCTEN?

Omeem: ompezieNieHe MUCCHH — OTIpe/ie/ieHue Liefieil — BLIOOp CTpaTeruu;

13.K MeToz:aM IpOrHO3UPOBAHMS TIPY TIPUHATUN YITPaB/IeHUeCKUX PellleHU CTPaTernyecKoro
yTIpaBJIeHus! MPOL[eCCaMU TUIAHUPOBaHKsI TIPOU3BO/ICTBEHHBIX PECYPCOB U TIPOM3BO/ICTBEHHBIX
MOII[HOCTEHOTHOCUTCS
Omeem: «/lepeBo pelleHUII»

14.YnipaBiieHre KaKUMH TTPOM3BOZICTBEHHBIX PECYPCOB U TIPOU3BO/ICTBEHHBIX MOIITHOCTSIMU U
OrpaHUYeHHUSIMU TIPeZIOTIPe/Ie/ISIFOT M/IaHOBbIE 00beMbI POU3BO/ICTBA TIPOAYKI[UH B TOJ0OBOM
TIJIaHe OpraHU3al[ux:
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Omeem: ®UHAHCOBBbIE, MaTepualbHble W TPY[OBble PeCypChbl, PbIHOUHbIE OrpaHHAYeHMs], BO3-
MO>KHOCTH OCBOEHHSI HOBBIX TEXHOJIOTUH IIPOU3BO/CTBA;

15.Crioco6HOCTb K MaKCUMabHOMY BBIMTYCKY TTPOAYKLIMU TIPU YCTAaHOBJIEHHOM pPeXKHMe PabOThI
MpeANpUsATHS 3a eIMHULy BpEMeHH — 3TO
Omeem: I1por3Bo/CTBEHHAs! MOLJHOCTb TIPEJIIPUSTHS

OkoHuaTe/IbHBIE pe3y/abTaThl 00yueHUst (POpPMHUPOBAaHUS KOMIIETEHIUI) OTpe/eIstoTCs
TIOCpeICTBOM TiepeBo/ja 6asioB, HabpaHHBIX CTYZEHTOM B TPOLIeCCe OCBOEHUS JUCLIMIIIMHEL, B
OLIeHKU:

— 6a30BBIf ypoBeHb CHOPMHUPOBAHHOCTH KOMITIETEHL[UM CUMTAETCS JOCTUTHYTBIM, eC/iv
pe3y/bTaT 00yJYeHHs] COOTBETCTBYET Ol[eHKe «yJOBJIeTBOPUTETbHO» (50-64% 0T MakKCUMa/bHOTO
basa);

— TIOBBIIIEHHbIN ypoBeHb C(HOPMUPOBAHHOCTH KOMITETEHIIUM CUUTAETCS JOCTUTHYTHIM,
ec/id pe3yabTaT OOYUeHHMsS] COOTBETCTBYET OI[eHKaM «XOopomio» (65-85% OT MakCHMMa/IbHOTO
Oas1a) U «OTIMUHO» (Oos1ee 86% M3 MaKCHMaILHOIO Oasa).

4 TIOPAOK ITPOBEJIEHIA IIOBTOPHOM
IMPOMEXYTOUYHOH ATTECTAIIVN
dopma NpOMeKyTOYHOM aTTeCcTalyy M0 JUCLIUIIMHE 5K3AMEH.

®doHp OLIeHOUHBIX CpeJiCTB st TIpOBeIeHUsT TMOBTOPHOU
TIPOMEXXYTOUHOM aTrTecTaliuv (pOpMUPYETCSl U3 UKC/ia OL[€HOUHBIX CPeJCTB M0 TeMaM, KOTOphie

He OCBOEHbI CTYZ,eHTOM.
IlpumeuaHue:

IToro/THUTETbHBIE KOHTPOJIbHBIE MCITLITAHUS TIPOBOASTCS /11 CTY/I€HTOB, HAOpaBIIUX Me-
Hee 50 6a10B (B cooTBeTCTBUMU C «[l0/10KEHEM O MOJY/TbHO-PEHTUHIOBOM CUCTEME).

Ta6smna 11 — Kpurepuu oueHkH c)opMHUPOBaHHOCTH KOMIIETEHIIUH

Ko/ v HaMeHOBaHMe WHWKAaTOpa AOCTHXKe-
HUSI KOMIeTeHLUU (4acTH KOMIeTeHLIUN)

Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH
KOMIEeTeHLIUM (4aCTH KOMITEeTeHLIUN )

Ha 0a30BOM ypOBHe

COOTBETCTBYET OL|€HKE «Yy/IOBJIETBOPUTETBHO»
50-64% oT MakcumasbHOro Oasia

W -1nkoc-3 OcCy11iecTBsieT HOpMaTHBHOe 0bec-
reyeHue JesTe/IbHOCTU OpraHu3aLyy 1o
yIpaB/IeHU0 PUCKaMU

N -2nkoc-3 [11annpyet gearenbHOCTb 110
yIpaB/IeHU0 PUCKaMU B COOTBETCTBUU CO CTpa-
TerMYeCKUMH Lie/IsIMU OpraHu3aLyy

N -3nkoc-3 Opranusyer U KOOpAUHMPYeT UH-
TerPUPOBAHHYIO0 KOMIUIEKCHYIO [esTe/IbHOCTb
1o/ipa3/iesieHri 0 yTpaB/aeHUI0 pUCKaMU
N/-1nKoc-4 [IpOBOJUAT KOMITIEKCHOE U3yUYeHHe
KOHBIOHKTYPBI PbIHKA

W /I-21koc-4 Pa3pabaThiBaeT OCHOBHBIE TTOJIOXKeE-
HUsl CTpaTeruy pasBUTHSI OpraHu3alLiy, TeXHO-
JIOTUYeCKOW M UHHOBALIMOHHOW NOJIMTUKU
N-3nkoc-4 OcylecTBisieT  cTpaTernueckoe
yrpas/jieHre MNpoLecCaMy IJIAaHUPOBaHUS Jiesl-

BJIaJileeT MaTepuaoM IO TeMe, HO J0IyCKaeT
HETOUHOCTH TIpU (hopMyIMpOBKe 6a30BBIX TO-
HSITUM OpraHy3aliy KOJUIeKTHBa, KOOpA1Ha-
LJUM KOMIUIEKCHOM JleATe/IbHOCTH ToJpaszese-
HUM M0 yNpaBJeHUI0 pUCKaMH, UCIIbIThIBAeT
3aTpy/iHeHUs MPU [TOUCKe 1 aHau3e UHpop-
MaLuH /JIs1 pelleHus] TOCTaBIeHHOM 3a/lauy B
COOTBETCTBUHM CO CTpaTernyecKUM IJIaHUPO-
BaHUeM /lesITe/TbHOCTA OpraHu3aluu, Oro/Ke-
THUPOBaHWEM U TpeBbllliasi yCTaHOBIEHHOe
BpeMsI U UCIIbIThIBAET 3aTPYAHEHUs TIPU Ompe-
[leJIeHUU 1 OL|eHKe MOC/Ie/ICTBHN BO3MOXKHBIX
pelLLeHuH .
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Te/ILHOCTA OpraHW3aliiy, OFO/KeTHPOBAaHUS U
MOHUTODUHIA BBITIOJIHEHUSI TIPOEKTOB U TIPO-
rpamMm
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